SUBSISTENCE PATTERNS AND POTENTIAL FOR
SOCIAL CHANGE

(A Study of Forests and People of Hazara)

A Thesis submitted in partial fulfilment of the require-

ment of the MASTER'S DEGREE IN ANTHROPOLOGY at the Depar-
tment of Anthropnlngy, Quaid-i-Azam University, Islamabad.

ABDUL WAHEED RANA
DEPARTMENT OF ANTHROPOLOGY
QUAID-I-AZAM UNIVERSITY
ISLAMAED

1981,




DEPARTMENT OF ANTHROPOLOGY
QUAID-I-AZAM UNIVERSITY
ISLAMABAD

FINAL APPROVAL OF THESIS

This is to certify that we have read the thesis
submitted by MR. ABDUL WAHEED RANA and it is our judgement that
this thesis is of sufficient standard to warrant its acceptance by
the Quaid-i-Azam University, Islamabad for the degree of Master of
Science in Anthropology.

l, Dr. Mchammad A. Rauf

:- D!‘. m-‘ﬂl-llq
Member
(External)

3. Mrs, Christine Cottem Ellis
Member,
(Supervisor

A%



ACKNOWLEDGEMENT

This study is the result of fieldwork conducted
under 'Hazara Forestry Pre-Investment Project' in the Distriet

of Mansehra, Hazara Division, N.W.F.P. (From May toc Nov.,1979).

I am greatful to number of people for wvarious kinds

of aid, received.

My greatest gratitudes are due for my Supervisor
Mrs. C.M.C. Ellis, Visiting Professor in the Department of
Anthropology, who taught me to formulate the data in present
form and helped me enormously during the course of writing
this dissertation. It is her encouragement and valuable

suggestions which made this thesis possible.

1 am largely indebted to the Project Director and
Chairman, Departnent of Anthropology, Dr. Mohammad A. Rauf who
as a teacher introduced me to the discipline of Anthropolegy in
my two years stay at Quaid-i-Azam University, Islamabad, and
guided me during fieldwork, by paying frequent visits to my

field. He was always a source of inspiration and help.

Miss Farzana Ishrat as a friend and colleague was
really a great source of help for me. She not only typed several
original manuscripts but also gave much time on arranging

bibliography_and removing errors. 1 owe a special thanks for

her.

Mr. Taus Rasul Banihali, was a permanent channel of

knowledge for me. He provided me a bulk of anthropological

i




il

material and was always keen towards to my studies. He

dscrves my heart felt sense of appreciation towards this end.

My debt is greatest to Dr. G. M. Khattak, the then
Director General, Pakistan Forest Institute, Peshawar, who
previded sufficient facility during my stay at Hazara. I
acknowledge Mr. Anwar Igbal Shaheen, who deserves thanks for
the help he provided. I also feel pleasure to register my
thanks to the people of Jaba in particular and to the people

of entire area in general for their help as informants and

friends.

Finally I am indebted greatly to my teachers who
enriched me with the knowledge of Anthropology and made me able

to write this dissertation. All the credit concerning typing

skill goes to Mr. Mghmmad Saeed who made this thesis presentable.

ABDUL WAHEED RANA




ACKNOWLEDGEMENT
LIST OF TABLES
LIST OF DIAGRAMS

LIST OF MAPS

CONTENTS

CHAPTER-1 INTRODUCTION

1.1

X.2
1.3
1.4
1.5
1.5.1
1.5.2
1.5.3
1.5.4
1.6
1.6.1
1.6.2
1.6.3

1.6.4

Objectives of the Study at
Large

Problem

The Problem Stated

The Target Area

Methodology and Techniques
Multi-stage Sampling
Structured Intervie Schedules
Inter-discilinary Approach
Secoﬁdary Sources

Some Theoretical Implications
Ethnic Groups Discussad
Subsistence and Social Change
Measuring Social Change

Concluding Remarks

CHAPTER-2 THE AREA PROFILE

2.1

The Geographical Location

iii

PEH&

in

o B o s W W

10
10
10
13,
16

19

21

21




CHAPTER-3

2.3
2.8
2.5
2.6
2.7
2.7.1
2.7T.2
2:723
2.8
2.9
2951
2.9.2
2.10

2.11

2.14
215

2.16

Administrative Division of the
Area

Climate

Rainfall

Rivers and Streams

Modes of Irrigation
Agriculture

Crop Cycle

Major Crops

Early and Late Crops
Horticulrure

Forestry

Classification of the Forest
Types of Forest Land

Waste Land

Livestock

Occupation

Education

Industries and Service Areas
Ethnic Groups

Concluding Remarks

SOCIAL STRUCTURE

3.1
3.1.1

3.1.2

Ethnic Distribution of the Area
Gujars

Swatis

iv

22
25
25
26
27
28
28
29
12
33
13
34
16
37
39
39
42
44
45
46

47

47
48

49




CHAPTER-4

3.1.3
3.1.4
3.15
3.2

3.3

3.4

J.4.1
3.4.2
3.5

3.5.1
3.5.2
3.5.3
3.5.4
3:5.5
3.5.6

3.6

Ehankhels

Awans

Syeds

Exogamy and Social Status
Family Structure and Household
Composition

Collective Labour

'Hashar' (Men's collective labour)

'Lahari' (Women's collective labour)

Political Organization
Religious Authority
Secular Authority
Determinants of Authority
Patron-client Relationship
Administrative Power
Organizational Complexity

Concluding Remarks

EXPLORATION IN THE EXISTING SUBSISTENCE

PATTERNS

4.1 Primary Subsistence Activities

4.1.1 The Occupational Categories in
Farming

4.1.2 Methods and Technigues of Farming

4.1.3 Livestock

4.1.4 Role of Female in Agricultural
Practices

4.1.5 Farming under Norms of Values

51
51
53
54

58
62
62
67
69
69
69
70
72
73
73

F -

76

77

77

87

88

90
93



CHAPTER~-5

4.2

4.2.1
4.2.2
4.2.3
4.2.4
4.2.5
4.2.6
4.3

FOREST:

- 1

5.2

5.2.1
5.2.2
5.2.3
5.2.4
5.2.5
5.2.6

5.2.7
5.2.8
5.2.9
5.2.10

Secondary Economic Activities
Migration

Local Labour

Skills

Business

Illicit Wood-cutting
Handicrafts

Concluding Remarks
THE ECONOMIC FUNCTIONS

Forestry im larger Context
Forest as Dependable Source
Wood For Domestic Use

Resin Extraction

Grass-cutting

Grazing

Felling and Lopping
Collection of Pine Leaves and

Seed

Wood Hunting

Cattle Grazing
Torchwood Extraction
Firewood

Management and Control

Areas of Mis-management

Relationship: Forest Department

vs. People

vi

97

97
103
104
105
107
107
108

111

112
113
113
114
114
115

115

115
115
119
120
121
122

123

124



CHAPTER-6

Bribery

Ethnic Factors

Agriculture and Forest Land
Degeneration

Effects of Degeneration

R egeneration

Dichotomy of Primary and Secondary

Sources.

POTENTIAL FOR SOCIAL CHANGE

6.2.5
6.2.6
6.2.7
6.2.8
6.2.9
6.3

6.3.1
6.3.2
6.3.3
6.3.4
6.3.5

6.3.6

Economic Structure

Social Change: The Stimulants
Market Orientation

Chanqtné Crop Pattern

More Dependence on Secondary
Sources

Ecological Factors

Migration

Economic Based Stratification
Shifting Relations of Production
Education and Communication
Social Change: The Barriers
Lack of Technology

Long Term Rewards

Migration

Past Experience

Governmental Cnntréixnf Forests

Ethnic Diversity

125
126
127
129
130

131

131

134

134
138
138
138

140
141
141
144
145
146
147
148
148
149
149
150
151

vii



viii

6.3.7 Land Lords 152
6.3.8 MNormative Pressures 154
6.4 Characteristics of Change 155
CHAPTER-7 CORCLUSION 159
RECOMMENDATIONS 1692
APPENDIX 172
GLOSSARY 179

BIBLIOGRAPHY 182



LIST OF TABLES

g;:i Title E::?B
1. Distance of Each Village From Main Road to 23
Major Cities.
2. Forest Division 24
3. Intensity of Crops and Land under Each Crop 3o
i. Pistribution of Farm Work by Seasons for Late
and Early Crops 32
5. Land Use Patterns 38
6. Distribution Working Population by Occupational
Groups 4\
1. Livestock Situation in the Area 40
8. Total Number of Schools and Students in Sample
Villages 43
9. Total Number of Schools and Students in Hazara 43
10. Classification of Primary Economic Activities 78

11. Sexual Distribution of Labour in Farm Practices 91

12. Skills acquired 105
13. Requirement of Fodder met from Dhaka Rakh 119
14. Requirement of Fodder for Each Animal 120
15-A Area of Land Used under each Crop Now. 139

15~B Area of Land Used under Each Crop Ten Years Ago 139
16. Ethnic Composition of the Villages by Population
Households 172

17. Farm Land and Land used in District Mansehra 174

ix



18.
19.

20,
21.

22.

1.
2,

Average Land holdings per Househcld 175

Average Holdings of Cattles per Household

in entire Area 175
Effects of Twice Use of Land 176
Modes of Irrigation 176

Time Allocated to Each Crop for Various

functions. 179

LIST OF DIAGRAMS

Time Allocated to Each Crop for VArious Functions 28-a

Energy Flow 128
Economic Functions of Forest 131-a
Degree of Economic Dependence 136

Inter-relationship of English and Local months 178
MAPS

mMhp of Hazara Division

Map of Research Area



MAP OF

MANSEHRA & ABBOTTABAD _
DISTRICTS Gy
(

—~

KM 15 0 15 30 KM
e

\ _}' oNaran I"
! =i
e _
-, - ,r' OKaghan f.
V‘ WLy !

¢
/
=
7 <AZAD
-‘r.""‘-\- ’ Ealaquj;ﬂ;/; K A S H M ' R

5 Shi I'r'.ld.f (}f,—' i
0) #, ,-W‘Garhl Habibullah
¢ / f;
\ % /a
N\ #)
> MA E“Hﬁ.u. '-.
{ \
; \
P Dgamrmami\
+’f' oTarbela Aﬁ,rubla\
P o}
P Havelian ,f i
""“-:.":'. .Ha_r' j \
: :
s A pur (
- L"
2.5 ) _~7
"l _..r- J‘

PUN J A B

, —REFERENCES——
District Boundary

- — — —

Research area E’?ﬁ_%\
District H.Q.

Town , Village L




CHAPTER-1

INTRODUCTION

Growing population and decreasing resources are the
most acute problems enormously encountered by most of the third
world countries like Pakistan at present. On the one hand they
lack advanced technology to evoke the potential of scarce
resources, and on the oth=r, normative social pressures sustain
the retention of the present life style. HNatural resources
present in these countries either remain unexploited or are
be‘ng badly utilized. The squandering of the forest wealth of
Pakistan is a typical instance of this, particularly the mis-
mai sgement of Chir Pine wealth in Hazara. In Pakistan this

situation has many reasons:-

s Lack of industries to support a burgecning

population and to release land from subsistence

production.

2. Lack of technology and technical knowledge

to exploit and improve present resources

and find new ones.

Industries in Pakistan are clustered in urban centres,
mostly, while the raw material producing areas are deprived of

opportunities to exploit their latent wealth in a proper manner.



Industrial areas recruit manpower from rural areas to run the
factories. Scarce resources act as a push factor which results

in an ecolocdical imbalance between man and his immediate environ-
ment (resources). This imbalance causes side affects on the
life style of people i.e. break in traditional social relation-
ship and in the social organization of production. Any attempt
towards a better utilization of Chir Pine on Industrial scale

requires some pre-considerations:-

a. People are cutting their trees in terms of
*wood hunting™ in forest.

b. Forest has an immense importance in the economy
of the area sepcially in the mode of production.

c. People '"s own attitude towards a better use of
forest is more countable than any economic

incentive.

The industrialization process brings a change in the
traditional agrarian mode of production, which in fact, has its
roots in traditional attachment to the land and its produce. The
present study is an attempt to understand the feasibility of change
and its consequences on the life style of the people and to record

their response to inncvation in terms of acceptance or rejection

of new economic incentives.



1.1 OBJECTIVE OF THE STUDY AT LARGE

Principally this study was conducted under the following

objective:

The Government of Pakistan i1s intending to establish a
pulp and paper factory in Hazara, to utilize the Chir Pine Forest
wealth in a more productive way. This study was carried out to
se¢ the consequences of industrialization in Hazara, knowing
the great dependence of people on forést for agricultural, as
well as &amestic purposes. The aim of the research was to
examine the drawbacks and benefits of the change in relation to
the people's attitudes towards the industrialization and its

expected benefits.

Naturally present raw material is insufficient to run
the factory for a long time, hence large scale tree plantation is
required on present pasture lands to runewEh?esources. The expec-
ted effects of these measures on agriculture and social relation-
ship were to be studied in relation to present social organization
of Harazra,in particular the economic structure of Hazara society.

Thus the major purpose of the study was to analvse the feasibility

of the proposed industry in terms of social and economic implica-

tions.
1.2 Y PROBLEM

To explore the existing pattern of subsistence and examine

their relationship with the potential for alternative means of living -



1.3 THE PROBLEM STATED

Villages in Hazara are basically agrarian in nature.
The people extract their livelihood from agriculture and forest.
Land holdings are smll and inadequate to meet the growing demands
of the people. In these circumstances people have to seek other
sources of inuuua_a:?;arming is an insufficient means of subsis-
tence. These sources are sought either locally or cutside the
area. The only supporting economic asset in Hazara is Chir Pine.
These forests are reserved by the Government for industrial pur-
poses specifically to prepare pulp and paper. People in the
absence of any industry are exploiting their wealth for pettv
purposes like house construction and consumption of firewood

rather than otherwise. This is a great wastage of these forests

for both the local people and the nation as a whole.

An attempt has been made to locate all the possible
means of subsistence and their relationship with existing life
style. Secondly the purpose of this study is to find out the nature
of response if some new incentives are provided in terms of indus-
try, which will not only absorb Chir Pine raw material but also
provide job opportunities to the local people. Above all the

industry will provide them the real output of their forest wealth

in t=rms of immediate rewards.

Basically this study has two phases. One is to collect

data on existing subsistence activities. The other phase performs



to the study of relations of production with associated norms
and values. The information will, then, be evaluated in terms

of future planning. The endeavour of the study is to find out a
correlation between existing life style and the potential of
inhabitants for alternative means of carning when the forest
wealth ceases to provide material for agriculture and allied
sectors. Better economic opportunities,é alone, are not always sure
criteria for the adoption of a change; it is more a question of
pecopies own perception of the new incentive. A first pre-
requisite for these incentives is that they should be in a
reasonable harmony with existing norms and values of the society.
These values and norms define the potential for the acceptance

or rejection of a change. Means of subsistence are not economic
functions only, but they have a great relevance with social system.

In this regard change in productive sector is associated with

the change in entire social order.

1.4 THE TARGET AREAS

The study would, therefore, focus on following areas:-

a. Social organization of the people, including
inter-ethnic differentials, group behaviour,

and authority patterns.

b. HNature of existing subsistence patterns inclu-
ding emotional and habitual attachment of people
with them.+ Economic factors favouring or dis-

favouring the retaimnment of present life style.



c. Role of forest and benefits associated
with present system of its exploitation,
with special emphasis on to derive a
corelation between present benefits and
future opportunities in relation to peoples'

own perception.

d. Measurement of the adaptive potential of
the inhabitants towards industry and (entre-
preneurship) and factors stimulating and

retarding change.

1.5 METHODOLOGY AND TECHNIQUES

This study was carried out in the villages of Pazara.
Sixteen villages were selected to derive a comparative apnrehension

of the area regarding ethnic diversity and variable means of sub-

sistonce,

Jaba was selected as a field station due to following

reasons:=-

3. EE 1;i;he middle of the area.
ii. It contains biggest reserve forest in the area.
iii. It is typical in the sense that most of its
inhabitants are Gujars, who rely upon forest
wealth through illegal cutting of wood.

iv. It is the biggest village in the area.



v. More than 70% residents are full time
agriculturists,
vi. People of Jaba have frequent contact with

the other villages wiom they provide wood. .

Present project was launched jointly by the Pakistan

Forest Institute and World Bank.

I was offered housing facility by Forest Department but
being aware of the hostility present between the people and fores-
ters, 1 did not accept the offer. Afterwards I was accommodated
in the rest house by the local people. According to them I was an
impartial person so my stay with any local person would annoy the
rival groups. In fact the rest house was my camp headguarter,

otherwise I kept on moving from village to village.

My first acgquaintance was with Sardar Mohammad Jee, a
local Gujar leader who was lately elected member of the Union
Council. Through Sardar I could develop contacts with other

Gujar lead&rs‘nut only in Jaba but also, in other villages.

My second contact was Shah Jahan Shah, the big landlord
of the area who own's one fourth of the total land in Jaba. These

contacts introduced me in the nearby villages.

I would travel from Jaba to Mansehra in the bus daily,
in the morning and then back in the evening. The bus would pick
passengers, up,from villages along the way. I could develop a

friendship with local people through this two hour journey.



After the initial stay of about a week in Jaba, I started
travelling with Jaba people to other villages. There,I was
invited by local inhabitants to stay with them. After a month,

it was guite possible for me to move around without the agency

of any other person.

1.5.1 Milti-Stage Sampling

Multi-stage sampling technioues were adopted to collect the
data. Villagers in the first stage were selected on the basis of

ethnic and economic criteria.

A very careful sampling was made for the selection of
villages. I selected multi-ethnic and multi- ethnic villages to see
the diverse conditions of relationship between groups, and the
nature of hierarchy. In the sampling, economic conditions were
also strictly kept into consideration. Only those villages were
studied which had disimilar economic characteristics. Out of
such sampling I could deduce two things: response of people
of the same ethnic group living under different economic condi-

tions, secondly the response of different ethnic groups living

under simiih: econcmic conditions.

Then a critical comparison was made on the basis of

information collected from two kinds of villages.

In the second stage sampling, people were selected,whom

1 had to interview in depth. Sampling population was stratified

into categories of:



a. Big landlords

b. Big forest owners

c. Small forest owners

d. Landless guzara OwWners

e, Servants and tenants

In addition to the above mentioned categories, forest
employees were also interviewed. Target population was inter-
viewed through informed discussion in the bus, in their fields,
hotels and at their homes. A bulk of information was gathered from
village meeting places, where villagers used to sit in leisure
time and talk about personal and communal affairs. Thnéiiitions

at Geari Habibullah and Mansehra were the places,where 1 deduced

information about inter-village matters.

1.5.2 Structured Interview Schedules

Four types of schedules were run. There was one obser-
vation schedule for each village,covering basic information. Three
interview schedules were used at the end of fieldwork. Each interview
schedule was structured for specific sort of data, filled through
distinct categories of population. Observation Schedule 'A' was
for Guzara owners only as they are the target of the project's
objectives. Interview schedule 'D' was of general type,covering
all income groups whereas interview schedule 'C' was structured

for influential people and local leaders only.

143533 Inter-Disciplinary Approach

An inter-disciplinary approach was employed in collecting

data on economic aspect of the study. A study team from Peshawar
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University, Department of Applied Fconomic was also working in

my field area, at the same time. 1 used to talk with them espe-
cially regarding the economic side of my study. I myvself could
check the validity of their data,since we worked together and

vice versa. 1 entriched my qualitative data with their guantita-
tive data, which I have carefully compared in the context of entire

social structure, I trust that their information are an extension

of my gqualitative data.

1.5.4 Secondary Sources

a. Forest Department records

b. Population and agriculture census reports
¢. Records of Land Revenue Department

d. Studies conducted by forestry teams from

time to time.
1.6 SOME THEORETICAL IMPLICATIONS

In this section some key concepts will be discussed, which

are used in later cahpaters.

1.6.1 Ethnic Groups Discussed

L
Following characteristics of an ethnic groups are defined

by Hunter:-

a. Seperate language or dialect
b. Distinctive tradition or social customs
c. Distinctive culture, food and mode of 1ife and

d. circumscribed land base.
»

(liunter; 1976:146)
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These are the possible cohesive factors, but in peculiar
cases subtraction or addition of a factor may take place there
may be a chance of ommission and addition of a factor. In some
societies ethnic groups may be identical to soclal classes or
castes. They may act as income groups or suppressed or privileged
classes, and these conditions ultimately become a characteristic
for the distinctiveness of an ethnic group. At present distinctive

ethnic groups have the following reasons for coming into existance.

a. Migration of people from their original home
land.
b. Incorporation of several small seperate cultural

units into one large nation-state.

As a result of migration, when a qroup settles down in a

particular culture area, process of ethnogenesis starts.

"Creation of a new group, with its own new
culture and language, generally involves the
splitting of one society, for example the
development of Navajo groups, refugees from
several tribes may form a distinctive new
society."

(Hunter; 1976 : 147)

Emerging new groups may be strapped into classes or

stratified categories,

"Class is a division of society into groups
which are ranked and have an unequal share of
power, prestige, and worldly goods."

(Haviland; 1974: 606)
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/.

Ethnic groups differe from a class in the sense that
they emerge as a result of ethnogenesis, or intermingling of

various groups,so they can never be equated with caste. A caste

svstem defines following criterion:

a. Social recognition
b. Hereditary title
¢. Religious sanction

d. Internal hierarchy

Ethnic criteria do not accept heredetary, religious or
internal hierarchy. Within an ethnic group there is no hierarchy
but outside it; stratification can be recognized on the economic
basis or on racial or cultural grounds. "Ethnic groups are

categories of population.” (Encylopedia of So/Sc 1968)Vol.5-6 P.16E)

Michael Moerman provides more weightage to this

assunption by saying:

a. FEthnicity is impermanent
b. Non-members may use ethnic terms differently

c. Members may not use the same terms for

themselves

"Criteria of ethnicity by which people identify
themselves and are recognized by others, may vary
from level to level and from culture to culture.

{(Moerman: 1965)

In fact the binding factors of an ethnic group are loose

in their definition. Other than cultural factors, all other criteria
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are ambiguous. This term has the advantage over tribalism
in Lh4tlit is more free from value judgements and can be
applied to a much wider variety of grouping, particularly 1in

urban situations.

All societies are stratified in one way or an other, but
stratification is on different basis. Unlike caste where ranking
is permanent and immobile and unlike class where ranking is
based on purely economic grounds, ethnic groups emerge as cul-
tural groups which may act as classes due to the different economic
opportunities available for different groups. Their functions are,
however, different from class and caste. Ethnic groups are political

entities too, their combining factors are cultural identity and

relatively similar economic conditions.

"They act as political agroup to maintain their
distinctiveness but in the course of time one
ethnic group may shift from an articulating
principle to another as a result of change with-
in encapsulating political system."

(Cohen Abner; 1979:3)

The above discussion shows how an ethnic group differs
from a class or caste. 1t underlines the basic principles of
functioning of an ethnic group within a cummunity;thnuqh this

functioning changes its mode from culture to culture.

1.6.2 Subsistence and Social Change

Subsistence and economy are often used ambiguously. The
term “"economics" includes phenomenon usually labelled as “subsistence."”

Economics denotes a science which significantly seperates production
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from other parts of economy i.e. distribution, exchange, consump-
tion. Production is regarded as the aggregate of raw material
and goods generated in response to demand. Subsistence is referred
to as a form of production (means of subsistence), technological
skills, tools, and behaviour that a society reoguires to meect its
susbsistence needs. These are generally referred to as subsistence
stratagies. These methods of exploring means to meet survival needs
at the same time are the wavs of maximizing the return,/ It should
be urderstood that, subsistence farmer's efforts towards production
are urmost while ecological pressures are the limiting factors.
The idea of an economically inert peasantory has been challanged
by a group of economists. Professor Jones (1961) and T.W.Schultz
(1964} are of the opinion that “"Subsistence farmers are
economic men; who try to maximise in the utilization of their
available economic resources given the available technology.”
Such farmers may be operating at absolute levels of production
but, none the less, they are optimizing at the ceiling of available
technological possibilities. They say, what is fundamentally
lacking is improved technology and hetter economic assets.’ Motiva-
tion of subsistence farmers to adopt new patterns,involves further
complexities. Margret Mead while discussing the impact of change
on the other sectors, states,

"Changes from subsistence agriculture to cash

crops, a number of disruptive factors enter the

picture---we now have a radical change from

making a living to earning a living."

(Mead; 1955:181)
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A change in existing patterns of eocnomic life carries
further modification in the system:

"Associated with every technical and material

change is a corresponding change in attitudes,

the thoughts, values, the beliefs, and the

behaviour of the people who are effected by

the change.”™

(Foster; 1973: 4)

It is evident that, subsistence farmers tend to acquire
economic gains and change in ways of production defines changes
in the organization of production. T.5. Epstein contradicts the
above assumption in her study of Dalena and Wangala (villages in
South India). While viewing their attitude towards new incentives
“Economic development may occur without any changes
in economic roles and relations, provided it does
not result in a reallocation of resources or in an
increased range of economic relations. Far from
undermining the economic structure of any society

such economic developments may even strengthen the
existing patterns of economic relations.

(Epstein; 1962: 318)

Thus we have established a positive correlation between
economic, rituals, and organizational changes, with economic change
being the determinant factor. Scarlet Epstein is concerned with the
effect of a seemingly "accidental," externally imposed, technolo-
gical change on small scale society. The probhlem of planned change
comes out to be different from the change in a random manner.
Planned change in terms of development schemes, require a keen

look on the level of perception - people retain for the acceptance

of a change.



C.R. Whortan says,

"A new technique or practice has associated
with it some expected probabilities for
yield increase and consequent income figures."

{1971: 569)

1f planned measures are leading towards a new pattern

of economic activities then the farmers attitude is different.

When a subsistence farmer confronts a possible innovation, he

will be concerned with two questions. Whortan lists them

a. "Will the new means nrovide a higher
income and better incentives for
livelihood."

b. "Is there a reasonable probability that some-
thing will go wronq: that the new incenptives

will result in a orosperous future in terms
of immediate rewards.”®

(WVhorctan; 1971: 571)

Whartan's assumptions are incomplete in the sense that

he omits the role of norms and values,dominant in the society.

Economic change is a part of that great process which brings

about the entire society into a flux. Thus the social change

here means the _change in basic institution, ideas and goals.

1.6.3

Maasuring Social Change

Wilbert E. Moore defines,

"Scocial change is the significant alternation of
social structure (pattern of social action and
interaction), including consequences and mani fes-
tations of such structures embodied in norms (rules
of conduct), values and cultural products and symbols."

(Moore; 1968: 3)
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The above definition suggests that change, whatever

its dimension, affects social structure at first. As a result

of social change either symbols and norms of the society redefine

their existing meaning or change their shape.

relation

Francis R. Allen gives a more comprehensive definition,

"Social change comprises modification in social
system or suab systemps in structure, functioning,
or process over some period of time."

(Allen R. Francis; 1971: 39)

Change and its significance,need to be assessed in

to the existing social structure. Prior to the study of

change in a societw,:_ some spacifics should be kept in mind. Who

are the people? What is their interaction pattern? What norms

are predominant in the society? And above all, what is the base

situation from which change arises?

studying

specific

"A change need to be viewed in terms of system
level concerned. That is to say a given change
may relate to the entire social system or sub
system."

{Allen R. Francis; 1971: 44)

The above comment very clearly suggests,the need of

social strunture)prior to the understanding of any

situation.

It seems evident that many changes are spontaneous,

unwilling, accidental, and consequences of cultural prncesses,rln

brief they are socially unplanned.
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On the other hand, other changes have been carefully
planned like development plans. They testify to the current
livelihood interests in setting goals and then trying to devise
the most efficient and workable means of reaching them. This

planning requires certain fundamentals to measure socio-cultural
L]

change.

It is necessary to look into the
model of Gross, who pointed out indicators in social change.

His model presents two elements:

a. System Structure

This consists of

"People and non-human resources grouped together
into sub-systems that interact among themselves
and with the external environement and are subject
to certain values and a central guidance system .

that may help to provide the capacity for future
per formance.”

b. System Performance

The elements of system performance are

"Satisfying interests, producing outputs, invest-
ing in systems, using inputs efficiently, acauir-

ing resources, conserving codes and behaving ra-
tionally."

(Gross: 1966:Ch.3)
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Gross points out that producing output is instrumen-
tal in satisfying interests, and effeciency is measured both by
Lhe ratio of actual to potential output and by total productivity.
Thus the characteristics of society and nature of its value system

embodies the response to a proposed change.

Spicer's view in this connection is more relevant when

he discuss the resistence as,

“Once resistence is seen as a symptom of social
conditions rather than as a constant element, it
becomes possible, throogh the study of case in

which resistence appears, to discover cases of
success and failure.®

(Spiccer; 1967: 18)

He further describes the reason why people resist

change,

“People resist change that appears to threaten basic

securities, they resist proposed changes they do not
understand. They resist having forced to change."

(Spicer; 1967: 18)
1.6.4 Concluding Remarks

Above discussion was focussed on two points. One was
that the ethnic groups are different from caste and class though
they may share some of their characteristics and in special cases
they act as hereditary cultural groups or economic categories.
The consolidating factors for such groups are similar economic
conditions and political factionalism. Their response towards new

ideas is generally similar regarding underlying code of control
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and sense of security and group distinctiveness. /Dther point
discussed was the process of economic change. Economic change
here was taken in its wide perspective i.e. social change.

Change in one institution brings about change in the whole
society. Different view points regarding innovation and accep-
tance in subsistence economies shows, that two factors are more
countable. They are the perception of people and the endowment
of needs. First is related to the social system which requires
the sustainment of current life style and security of future.
Second is related to the needs of the people. A proposed change
not only should fulfil the needs but also should harmonize with
the norms and values of the society. Measurement of change
requires the understanding of social structure and its functions,
Resistence to change is a crucial aspect of lack of understanding
and fear of its outcomes. In brief change as a whole requires
many pre-considerations, including the apprehension of economic
life and the social system. Whatever may the nature of society

be, change is always a continuous phengmenan.



CHAPTER-2
THE AREA PROFILE

This chapter shows the main geographical, demographic
and economic characteristics of the area. Since the problem dealt
in this thesis is mainly economic, hence the emphasis is made to
define the boundary corners of the area which will later prove
a base for the understanding of the total situation. This
chapter encapsulates those elements which will come frequently
in later chapters. However those explanations are left which

arc due for respective sections.
2.1 THE GEOGRAPHICAI LOCATION

The study was carried out in the District of Mansehra,
Hazara Division, N.W.F.P. Hazara lies between river Jhelum on
the east and the Indus on the west. The states of Azad Jammu
and Kashmir lie in the east, while in the west are the districts
of Mardan and Swat. In the north lies Chilas in Gilgit and a
part of Kohistan. On the south and south-west is the district
Rawalpindi. Hazara is located in the north-west of Pakistan
at the base of Himalayan mountains. It lies between 33244 to
35235 north latitude and 72-35 to 74%-05 east longitude. Hazara
is the largest division of N.W.F.P. with a population of

2,022,306 according to the 1972 Census Report. The total area

21
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The total area of Hazara is 5282 square miles, which gives
a population density of 383 per square mile. The urban
population of the area is 142,966 (i.e. 7%) and the rural

population is 188,0340 (i.e. 93%).

The research area was sliced out of Mansehra District
starting from the city of Mansehra to Garhi Habibuliah, 25 miles
eastward upto the frontiers of Pakistan where Azad Kashmir starts.
Northward it falls to the citv of Balakot 10 miles from Garhi
Habibullah on the bank of river Kunhar. The total study area
is 'U' shape covering a total of 35 miles along the roads.

The total study area is divided into two geographical and
administrative units called range. These ranges are separated
by the Batrasi hill tracts. Sample villages are scattered at
intervals along local routes. The distance of villages from
main cities of Mansehra and Garhi Habibullah is given in the

table and map shows the location of the wvillages in the area.

2.2 ADMINISTRATIVE DIVISION OF THE AREA

All the 16 villages selected fall in the administrative
control of Deputy Commissioner, Mansehra, bared at the city of

Mansehra.

The other administrative division of the area is concerned

with the forest. Forest division is divided into two ranges of



TABLE-1

DISTANCE OF EACH VILLAGE FROM
MAIN ROAD AND MAJOR  CITIES

Sr.} Name of the !Main [Garhi Habib-]Man-

No.} village yBoad } wullah 1sehra
1. Chitta Batta 0 18% 7
2. Sanda Ser 'S 18% 7
3. Reer L 16% 9
4. Utter Sheesha X 14% 11
5. Phagla 1/2 14% 11
6. Arab Khan 2 i6 12
7. Jaba 6 20 17
8. Blola 1/2 4 29
9. Banda 1/8 4 29

10. Jagir 0 3 28

11. Bisian 0 5 30

12. Taranna 0 7 32

13. Shohal 0 5 30

14. Hassa 1/8 7 32

15. Roh 0 2 27

1l6. Bran Kot 0 2 27
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Garhi llabibullah and Mansehra. Villages under these ranges

are listed below:-

TABLE-2

FOREST DIVISION

RANGES
Mansehra i_ Garhi Habibullah
Chitta Batta Roh
Sanda S5ar Jagir
Reer Bisian
Jaba Brarkot
Utter Sheesha Hassa
Phagla Tarrana
Arab Khan Shohal
Banda
Balola

The District Forest Officer controls these two ranges
while the concerned administrator of these ranges is the Range
Officer. The forest administrative division is important in the
sense that most of the cases over illegal wood cutting are filed
against the Forest Divisional Officer who refer them to the Forest

Magistrate. Forest Magistrate visits the affected area once in

a month and decides the cases.
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2:3 CLIMATE

The climate of the area is varied on account of the
varicty of its topography. The hot weather starts a little
later and ends a little earlier as compared with the Punjab and
Sind. The hot weather commences by about June and lasts up till
the end of August. The month of September is less hot than the
adjacent districts. The heat of the lower hills sometimes is
very severe and the temperature often goes above 110'F. The
winter in these tracts is, however, more severe than at Haripur.
Frost is fregquent and snow falls at times in the month of
J;nuary. but it is very small in quantity in the plains though
the snow fall in the mountains is heavy. The months of December,
Januvary and Pebruary are extremely cold. During the month of
severe cold, people living in the hills come down to plains. In
summer the plain dwellers, especiallv herders ggzthe hills in
order to preserve their pasture lands for winter, when the hills

are covered with snow and provide no cattle feed.

2.4 RAINFALL

In a district of such varied characteristics, with the
hills and plains, a corresponding variety in the pwecipitation

is also found. The annual average rainfall in Mansehra Tehsil is

abou’” 32 inches.

About two thirds of the rain falls in the summer months

from April to September and the remaining one third in the winter
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months from October to March. July and August are the wettest

months in summer and January and February in winter.

2.5 RIVERS AND STREAMS

The important rivers of the Hazara area the Siran,
the Dor, the Haro and the Runhar. The Indus skirts it on the

west for 30 miles and the Jhelum river on the east for 25 miles.

The Siran and Kunhar flow in the study area.

The Siran river rises in the north of the Bhoogarmang
valley, flows through the western portion of the Pakhli, then
dives into the Tanwal Hills and flowing through the former states
of Phulra and Amb, emerges in the Haripur plain and turns north-
wiest to join the Indus at Tarbela. 1Its total course is between
70 *o 80 miles and it irrigates substantial area in Mansehra,
Abbottabad and Haripur Tehsils. It contains a considerable

volume of water particularly during spring and Monsoon seasons.

The Kunhar or Kaghan rises from lake Lalu Sar at
the head of Fhe Kaghan valley and after a fairly turbulent course
of 110 milés joins the Jhelum at Pattan. It flows through deep
mountain gorges from its source upto Balakot from where it enters
a broader plain down to Garhi Habibullah, below which it again

flows through deep gorges untill it joins Kishanganga.

These rivers have innumerable tributaries, some with

a permanent flow, others with a scanty trickle. They are known as

'Kathas,' as distinct from ‘'Kassis' which are dry 'nala' ' or
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ravines. In this hilly district the dry ‘'nmalas’ are numerous
with wide stony beds and many of them testify to the occasinal

viclance of their floods due to heavy rains during Monsoons.

2.6 MODES OF IRRIGATION

All areas covered under forestry ranges are to be
classified as 'Barani' areas where the main source of irrigation
is rainfall. The rain water is channelized into the fiélds through
naturally made passages popularly known as ‘'nalas’ and man made
passages called canals. Duriﬁq rains the water is also stored
in "Eathas' (ponds) and used for cultivation when necessary.

The use of these methods is dependent upon the natural topogra-
phy of the area and the nearness of the village to the creeks

and rivers which flow in the area almost all the year round. For
instance in Garhi Habibullah the main source of irrigation is the
rain water that flows through 'nalas®’ although other methods
such as artificially made water ways, canals and 'kathas' are
also used when necessary. Similarly in Mansehra the irrigation

is done mainly by 'Kathas' and canals. (See Appendix: Table-21).

Thus the mode of irrigation in all area reflects a
strateqy of adaptation to the natural enviromment and a submission

to the dictates of topography. “\
\
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2.7 AGRTCULTURE

Farming is the main occupation of the area. It is
the unily stable source of livelihood in the absence of other
resources. People depend on land more than any other economic
resource even if it provides insufficient produce. Thev augment
their income through other sources. Major crops produced are

discussed here.

2a7.1 Crop Ezcla

B e ™
There are two major crop sessions:-

a. Kharif

'Baisakh' to ‘"Asuj' (May-October)

b. Habi : "Kartak' to ‘'Chat' (October-April)

During EKharif, maize and rice are cultivated. Rabi is
the wheat season during the months of May and June. When land is
fallow, fodder, locally named as ‘shaftal' is cultivated on small
scale. Due to uncertain rains and lack of irrigation system more
attention is paid on maize as a main food crop, which reguires
dry scason and less water. Land is cultivated only for one crop,

either wheat or maize.
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2.7.2 Major Crops

There are three major crops:

Wheat:

Maize:

Rice:

This is a Rabi crop. It is cultivated
throughout the area but particularly

in the plains where irrigation facili-
ties are available. Wheat is a preferred
food grain and is the only one grown in

this season.

Maize however is the main foed crop in

this area. It is cultivated in kharif
season and due to lesser water require-
ments it is cultivated throughout the res-
earch area. Tt doers not require irrigation.
Maize grown in Balakot is of a superior

quality which deserves special mention.

Rice is the other kharif crop which is
mostly cultivated in irrigated area due
to its greater water requirement. In
Garhi Habibullah, near the bank of river
Kunhar rice production is increasing due
to its higher commercial value. Rice is
cultivated in the same season of maize
hence the land is divided amord these
crops according to the accessibility

of water.



INTENSITY OF CROPS AND LAND UNDER EACH CROP

TABLE~- 2
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CULTIVATED AHER (KANALS)

YIELD PER KANAL (MAUNDS]

L] L]
] [ ]
SRR 1Wheat Rice ,Ma za. ege-, Toba- ar—:Bar-:ﬁﬁeaﬁTRica'Maize'Ful 'Vage-'Toba-'Sar—'Bar-
! ! : ,5&5 ‘table!lcco !son !ley ! ' H 1ses jtablejcco }(son |ley
Garhi
Habib- 16850 6065 17635 770 600 720 1423 823 2.1 2.1 x gy 0.7 = - 0.9 =
ullah
Man=-
sehra 24540 2565 26515 1230 230 - 2392 566 3.3 2.6 L L.l - 1.0 I3 1.0
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Rice grown on the river bank Siran is only of lower
quality and consumed locally. Other crops are barley, jawar
and peas, but these are cultivated on a small scale. Due to

the small landholdings and weak nature of soil.

Tobacco is an important cash crop, but acreage is
small. Tobacco of good quality could be grown in this part of

the country. In some of the areas 'Sarsoon' (mustard) is cultiva-

ted on small scale.

In Garhi Habibullah area, river Kunhar flows, but fields
and river land are not in balance, where they are in balance Rice
is the main crop for the excessive availability of water. Cropping
pattern changes with the change in guality of land. T.aAnd near the
'Kathas' or 'nalas’ are used for rice cultivation, as it is con-
sidered as a better food crop as well as a precious cash crop. The
people are changing their food habits, moving from maize to wheat.

Practically all area is used in Kharif season. Commonly cited

reasons for this are:-

a. Low fertility of soil following exhaustive
crop such as wheat and 'Sarsoon.'
b. Limited time for preparing the soil after
a Rabi season.
c. Lowering a soil moisture after a Rabi season.
d. High risk associated with Rabi crops due

to uncertain rain falls.



The problems of fertilizers, seed and distribution and
irrigation system is also a major limiting factor. Table-.0
shows the effoct of relative use of land, both twice a year or

once a year. Maize production is highest in yield per acre, due

to favourable climate for this crop.

2-T.3 Early and Late Crops -

Early crops are sown at the proper season called 'Ageti.'
Some times due to heavy load of other works and involvement in other
subsidiary economic activities 'Pacheti' a late crop is sown.

Quality of seed sown for both the crops is different.

TABLE-4

DISTRIBUTION OF FARM WORK BY SEASONS
FOR LATE AND EARLY CROPS

' EARLY CROPS X LATE CROPS
CROP !Seeding | Harvesting, GSeeding | Harvesting
L] L] | .

Wheat 30 Oct to 30 May to 15 Oct to 15 May to

30 Now 30 June 15 Now 15 June
Rice 30 May to 30 Sep to 15 May to 15 Sep to
30 June 30 Oct 15 June 15 Oct

Maize 30 May to 30 Oct to 15 May to 15 Oct to
30 June 15 Nov 15 June 30 ‘Oct
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2.8 HORTICULTURE

The main fruit grown in the district are oranges,

peaches, plums, logats and apples.

The area under orchards 4s small. The apples of Jaba
arce famous for their good quality but are not used commercially.
In other Qillagns some Farmers have planted apples on an experimen-
tal basis. But due to the non-cooperation of Agricultural Depart-

ment and lack of perception of their commercial value people do

not dare to plant fruit trees.

For the supply of vegetables, people are dependent on
Haripur market. In the hills, the main vegetables produced in the
winter are potatoes, cabbage, cauti flower and turnips. In the
summor, lady-fingers, tomatoes and spinach are produced. Hence
ptople mostly depend on markets of Manschra, Garhi labibullah and

Brarkot for vegetables.
2.9 FORESTRY

Hazara is one of the richest district as regards forest
wealth of Pakistan. The major type of fufast trees are Deodar
(blue pine) Biar, Chir (pine), Akhrot (walnut), Pludor (silver pine)
and many others. The most useful one which is required for the
paper and pulp industry is Chir. Chir is found at an elevation
of 3000 feet to 5500 feet. This constitutes the species of Chir
Pine grown in an almost pure stand in one elevation. The zone

of Chir Pine does not permit any under wood or under growth, even



grass does not grow under the shade of these trees. Chir is
a very slow growing tree as compared to blue pine and silver pine
found in the area. An average estimate for a tree to achieve

maturity age is approximately 60 years.

Forest acts as a subsidiary source of income in the
area. People fulfill their needs of firewood, timber, and fodder
demand through the forest. The forest provides support in agricul-
ture as well as in the cash sector. Due to the high dependency of

people on forest, wood cutting has become a permanent source of

livelihood in the area.

2.9.1 Classification of the Forest

Forests are divided into two basic categories:

a, Reserve These are government owned forests,
and the indigenous people are not
entitled to use forest products
from such area. No rights or
priveleges over such forests can
be claimed, and no produce can be
utilized other than by government

itself. The area under such forests

is 157423 acres.

b. Guzara The other class of forests is the
'Waste Lands' or 'Guzara' owned by
local peoples, jointly or severally,

as the case may be. The land owners
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of such forests are entitled
under the Forest Act to use, free
of charge, for their own domestic
use or agricultural requirement,
any tree in or produce of these
Guzara lands. However, if land
owner wishes to sell any tree or
brushwood growing in these areas
they have to obtain the prior

permission of Local Forest Gfficer.

Guzaras are divided into three further sub-

categories:-

1. Milkiti: 'Milkiti' or individually owned.

This is owned by an individual or
family with proprietory right
defined by Forest Department.
2. Shalmat: Shamlat or communal land. This is
owned by groups. It can be on three
basis of
a. Ethnic group Shamlat that includes
several villages, at times, who
have joint ownership over land.

b. Village Shamlat. In this Shamlat,
all the people of one village are

the owners regardless of their

ethnicity.
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c. Lineage Shamlat. This is owned
by a family or a kin group, who
jointly enjoy the rights of its

usage.

Individual shares in Shamlat are defined on the basis
of the land revenue paid for their agricultural lands. There is
no demarcation of such lands for an individual, it is like a house
owned by several individuals without knowing which room belongs

to whom. The grave yards and mosques are on this land.

Shamlat describes one's membership in the community.
Shares can be sold but no such case was observed, because of its

low output and undefined boundaries.

At the selling of agricultural land it is necessary to
mention in the revenue paper whether a Shamlat share is included
or not. Landless people can get wood from Shamlat land as it is a
joint property of the villagers, and no onc raises an objection.
Most of the illicit cuttings occur in this land as it is jointly
owned. People hardly bother to recken who is getting a loss. When

wood and resin are sold the income is divided among the shareholders

according to their relative share.

2:9.2 Types of Forest Land

Outside agricultural land, forest land has several types

called 'Dhakas’'.
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1. 'ODhaka Darakhtan': These lands are occupied by
trees where grazing or grass cutting is prohi-
bited.

2. 'Dhaka Rakh': These treeless lands are called
'Dhaka Chiragah.{grazing pastures) as well. These

are grassy fields where cattle can graze freely.

Table-4 shows the distribution of land into several

categories.

Table-4 shows that a most part of the land is5 not under

cultivation but is in the form of forests and waste land.

2.10 WASTE LAND

Waste land includes those plots which are not used for

agricultural purposes. It has two types:

A Uncultivable Waste Land: This is the land which

can not be cultivated due to several reasons elither

it is'Kalsi'(stony),'Baila'(wet).

b. Cultivable Waste Land: This is the land which
could be cultivated but is not under plough. It
may be far off the village or is used for grave
yards or housing. This land is kept fallow for
long time and could be cultivated if good guality

of fertilizers and secds are used.



TABLE-5

LAND USE PATTERNS [(LAND IN KANALS)

¥ ¥ | Reserve | Guzara | T Waste

Ranges mwnﬂa bnznm mnunﬁnmum forest m forest “nﬂnwmﬂn-m land
Garhi

Habibullah 26239 31799 1000 19904 118 42218

Mansehra 40922 5952 33000 5527 lo00 18804

Note:- Out of total reserve forest 32000 kanals is in Jaba.

i



2.11 LIVESTOCK

The livestock of the district particularly the cows and
buffaloes are not of notable breeds. The yield of milk of an
averaqge cow or buffalo is below than that of their counterparts
in the other districts. Goats and sheeps are also the milk
animals of the district. Poultry is kept almost in all the areas
of the district, But there is no trend towards the development
of better varieties. The buffaloes and cows are short in stature
and are hardly sufficient for agricultural needs of the farmer.
Therv is a sheep breeding farm at Jaba in Mansehra District.
Livestock in the area are vital for farm practices as well as

for tue self consumption of 'ghee' and milk (Table-7 shows the live-

stock situation in the area).

Other kind of livestock is donkeys and mules which are

gsed for labour and for wood hunting in the forest.

2.12 OCCUPATION
—

A vast majority of people are engaged in agriculture and
in & few small scale industries which are in their developing stages.
The majority of the population has adopted two occupations at a time,
one common occupation is agriculture and the other is labour in
local areas; If people migrate out in search of a better job,

even then they remain intact with land by doing seasonal farming.

Few are engaged in business and service.



TABLE-7

LIVESTOCK SITUATION IN THE

AREA
ok ! Buff- } E ! Dankey
No. ! qe ' Cow ' alo : Bull ' Goat ; Sheep 's Mules
. : : : i : '
1. Chatta Batta 150 200 150 40 340 5
2. Sandaser 50 200 300 20 300 5
3. Reer 25 o0 240 15 10 62
4. uUttershisha 60 300 120 10 60 105
5. Phagla 300 600 600 15 50 150
6. Arab Khan 22 50 50 10 30 35
7. Jaba 50 450 350 100 40 56°
8. Blola 5 10 10 15 0 10
9. Banda 8 20 24 10 0 5
10. Jagir 50 350 40 3C 5 6
11. Bisian 100 200 40 40 40 35
12, Taranna 25 S0 56 250 200 20
13. Shohal 120 250 60 100 200 50
14. Hassa 35 60 45 20 0 8
15. Roh 50 40 40 12 0 13
16. Brarkot 100 250 40 20 0 10
TOTAL 1200 2970 2165 692 3225 BO3




4l

TABLE-€

DISTRIBUTION OF WORKING POPULATION BY OCCUPATIONAL

GROUPS
Torest |Farming/ T Clerical and | Production | Protessional)Armed i Dthers
Range |labour etc. | related jobs | workers ! workers 1Forces 1 Percen-
i Percentage | percentage ! Ppercentage | Percentage |Percentage; tage

Garhi 38.19 9.55 12.06 12.36 1.5 26.13
llabib=-

ullah
Miksahia & 59.82 14.16 9.73 10.62 3.54 9.74

Note: 'Others' includes administrative, sale workers, service workers,

and those occupations not classified by occupation)

Source: E.R.T. (1980:14.4)
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2.13 EDUCATION

The people of this area lack educational facilities.
Generally, educated people are the Swatis and Syeds who are
engaged in services and trade. Gujars are the most illiterate
people because of their involvement in wood cutting, they prefer
to send their children to jungle for wood cuttinc or for collect-
ing dry branches of Chir trees. These children earn Rs.15/- to
Rs.20/- a day. in this situation, sending a boy to the school

means a loss of earning and the extra expenditures of schooling.

In Gujar villages, students enrolled are more than

the actual operative strength. Boys are much more interested in
woodcutting which gives 2 lot of timo to chatier and travel to
other areas to dispose of the trees. The teachers on the other
hand, prefer to work on their farms rather than teaching the
students. This situation is peculiar to Jaba and other Gujar
villages, however, Syeds and Swatis look after the progress of
their children's education and prefer to send them to cities

for better education. Most of the teachers in this area are

Swatis and Syeds.
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TABLE-8

TOTAL NO. OF SCHOOLS AND STUDENTS
IN SAMPLE VILLAGES

= = - =

PRIMARY SCHOOLS } MIDDLE SCHOOLS; HIGH SCHOOLS
Boys , Girls ;Co ; Bavs;Girls; Co ; Boys ;Girls,; Co

GARHT HABIBULLAH RANGE

No.of 7 3 2 1 1 - - - -
schools

No.of

students 800 230 1%0 170 130 - - - -

MANSEHRA RANGE

No. of
schools 3 3 1 1 1 - 2 2 -
No. of
students 400 240 130 100 20 - 600 2185 -
TABLE-9
TOTAL NO. OF SCHOOLS AND
STUDEKRTS IN HAZARA

yPrimary ;Middle | High . Inter . Degree

1Schoocl |school } School ! College ! College
Kc. of
Schools 1415 84 78 1 5
No. of
Students 120925 43252 38114 181 2182

Source: (District Census Report 1972: 1B8)



2.14 INDUSTRIES AND SERVICE AREAS

At the time of independence in 1947, there was
only one match factory in Hazara. This has, however, made

long strides in industrialization and the following factories

exist now:-

1. Textile Mills: There are two textile mills

i.e. Khyber Textile Mill and Swat Textile Mill.

2. Flour Mills: There are five flour mills, i.e.

Kohistan Flour Mills, Indus Roller Flour Mills,
Sartaj Roller Flour Mills and Habib Roller
Flour Mills.

3. Telephone Factory: The Telephone Industiies

of Pakistan (T.I.P) is located at Haripur, which
is the only factory of its kind in the country.

4. Cement Factory: The Pakistan Cement Factory

is situated at FParocogia in Haripur Tehsil.

5. Match Factory: There are three match factories.

They are, Khan Match Factory at Garhi Habibullah,
Ali Match Factory at Baldhar, Saeed and Co. at
Baldhar. Ali Match Factory is under construction
and will start its production very soon.

6. Mining: There are several minerals in the
district but these have not been fully exploited
yet. However, China clay, soap stone and quartz

are extracted on a small scale.
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7. Woollen Spinnery: It is situated at Mansehra

under the auspices of PIDC (Pakistan Industrial

Development Corporation) and was started in
1971.

Small local domestic industries are also found but
very scarcely. In the village, some industries are set up to
meet the immediate needs like clothing, flour mills etc. However,
maximum dependence is on the industries mentioned above. These

industries are providing job opportunities to the people of

the area.

2.15 ETHNIC GROUPS

Five main ethnic groups are present in the area:

1. Syeds
2. Swatis
3. FKhankhels
4. Gujars

5. Awans

Other than these five groups, there are other small

groups who act as allied factions of these categories.

Looking at the whole picture of the research population,

these groups could be grouped into two main economic categories:-

Gujars + Awans

2. Syeds + Swatis + Khankhels

(See appendix: Table-16 )
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These two categories claim authority on different
grounds. Syeds, Swatis and Khankhels claim superiority on the
basis of their higher origin and economic position. Gujars lay

claim on the basis of their being original inhabitants and

owners of the area.

The tension and competition present between the
factions have the social, political and above all, economic

implications which will come in the later discussion.

2.16 CONCLUDING REMARKS

I have emphasized information about the entire
district, since the villages are not isolated islands. They
have a frequent interaction with each other and good accessi-
bility to the cities. The features of the area show the environ-
mental conditions under which people are labouring to explore
betterment. As my study area is a slice of District Mansehra,
it may lack few characteristics of the areas of the district.
it may have some additional qualities in a larger context. An
other purpose of discussing the characteristics of the entire
division is that it removes few confusions. For example, the
selected area does not have a Degree College but in city Mansehra,
there are two colleges, one Degree Collage and other the Inter
College. These colleges are accessible for every body. The
structure of the ethnic features have been introduced to enable

a decper study which is the subject of the forthcoming chapter.



CHAPTER-3

S0CIAL STRUCTURFE

This Chapter ventures to deal with the institution-
alized relationship of people in the villages. An attempt has been
madr to capture the form of Social Organization of the inhabitants
of Hazara, the function of each Social Institution like marriage.
family collective labour organization and the political orgamniza-
tion are brought into the discussion. Ethnic groups present in
the area are the focus of analysis as their mode of social
interaction and response to change, differ greatly from each
other due to varying socio-economic conditions. This chapter
shows that how the function of each social institution reflects

the effects of social change and adoptive potential for future.

3.1 ETHNIC DISTRIBUTION OF TEE AREA

The study area is multi-ethnic in nature, inhabited
by various groups of different languages and cultures. There is
no clear-cut demarcation of the area but some villages are mono-

ethnic whereas some are mixed type.(See appendix: Table-16 )

I will discuss only Swatis, Khankhels, Gujars, Awans
and Syeds, leaving aside Mughals, Gakhars, and Tanolis since they
are of lesser political and economic importance and this is not
intended primarily as an ethnographic survey. I will not discuss

myths, legends and folk-talkes regarding their origin. The sole
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purpose of my study is to find out the impact of ethnicity on

socio-politico-economic sphere of life.

3.-1:1 Gujars

I will, here, only describe the Gujars of Hazara as
an ethnic group. Though there are Gujars in Punijab, Sind and Swat
as elsewhere in Northren South Area there are quite separate
ethnic groups. They are the oldest inhabitants of the area and
were in occupation of Hazara plains before the Pathans, Swatis,

Syeds obtained a footing there. They trace their origin from

Punjab.

Sir Olaf Caroe suggests that they came into the sub-
continent with Ephthalite-white-Huns, in 600 B.C.(Caroe 1957 A.D.)
The Guijars appear to have occupied Punjab and Rajputana, and perhaps
at this very time they occupied Hazara. (Panni; 1969:80) Gujar
leaders are called 'Mugadam,' a title honoured by King Aurangzeb when
he was on his way to Kashmir. Out of 101 branches of Gujars about
45 are present in Hazara. Their leaders are called 'Sardar.' Two

types of Gujars were observed:

a. Settlers

b. Nomads

The social organization of these groups differ from
each other but nonetheless it is hardly possible to imagine a Gujar
without a goat, it is a symbol of Gujarhood. HNomadic Gujars mainly

occupy the area of Balakot and start moving donward in winter with
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their herds of camels, mules, and donkeys. Their goats are a
permanent problem for forest owners and Forest Department because
these flocks destroy their pastures and the newly planted Chir

trees. They depend on the income earned from making ghee and

selling goats,

With the development of the forest and emergence of new
economic incentives they are settling down in different villages
and their nomadic population is decreasing upto a remarkable scale.
The settled Gujar's original vernacular is-Gejari. The women bring
the cattle and sheep to the forest and they are helped by the
children. Another characteristic of settled Gujars' group behaviour
is their strong emotional attachment with the land. They are good
farmers, although the land holdings are small. Hence most are
divers to wu;g on other's lands as tenants or share-croppers and

some times as wage labourers too.

Initially they had no rights on the land but after the
reforms of Khan Abdul Qayyum Khan, former Chief Minister of NWFP
they were alloted the rights over farm land as well as on forest.
There are villages like Jaba, where more than 70% Gujars are land
holders. Gujars call themselves "sons of the s0il"™ considering
others to be aliens, the land and forest as their ancestoral
property. The notorious gangs of out-law wood cutters are often

Gujars.

3.1.2 Swatis

They are inhabiting a larger number of the villages

of Hazara. Swatis are economically a strong group passing through



a rapid social change because of their edocation, skill and land
{arable and forest both). Swatis sometimes are referred to as
'Dehgans. ! They were rulers of Swat valley some 500 years ago,
before Babar (the first Mughal King) conguerred Peshawar in 1505.
They were exiled from Swat after the invasion of the Yousaf Zais

in 1515 A.D. and fled across Indus to Hazara (Panni; 1969:43).

They strengthen their claim of superiority with
reforence to their origin from a more fertile and wealthier area
i.c. Swat. Till today they have not developed any emotional attach-
ment with the soil of Hazara. All the big landlords in the area of
Garhi Habibullah are Swatis and Khakhe}s. whereas in Mansehra they
are not very well off. Excluding very poor Swatis, most of them
are rarely engaged in farming directly. Mostly their lands are cul-

tivated by Gujars on share cropping basis.

They are politically stronqg and show a great group
solidarity for political and economic purposes. Swatis prefer business
to farming, establishing new professions in the cities. Such as
serve industries and transport. Drivers found in this area are mostly
Swatis. The original vernacular of this group is Pashto but like
others now, common language is spoken called Hindko. Unlike Gujars
and Awans, they call their clans as Khels. A few Swatis, not many,
do take bride-price. Their food habits also vary from other groups.
Rice is a permanent part of their diet, also thev eat meat, thus

underlining their claim to superior status-
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Therir clans are defined oz

"Sirkheli", Deodal,” "Jahangiri; Pir Imami"

"Mathal," “"Thirkri."

3.1.3 Khankhels

They are found only in Garhi Habibullah area. Their
ancester Habibullah Khan was appointed Chief of Garhi by Jalal Baba.
He was a Swati but being Khan of the area, his decendants take the

title of Khankhel (which means clan of Khan).

There is a confusion about their ethnic identity: Swatis
do not include them in their grouns and say that Khankhels are
originally a different ethnic group. Khankhels are of the opinion
that they are a sub-section of Swatis, (leaders of Swatis) i.e.
Khans, that is why they do not have sub-khels among themselves.

The customs, traditions and ethics of Khakhels are the same as

that of Swatis.

Some Khankhels claim Arab origin in Qureshi tribe,
this may be true in the sense that Swatis were a hetrogenious

group including every body regardless of ethnicity or caste, when

they first entered in the area.

3.1.4 Awans

They are scattered all over the Hazara. There is no
single village without Awans. They occupied the area of Jhelum in

the Punjab in 17th century. They were pushed back to sub-continent
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from llarat. They occupied the area of Hazara in 1783. They claim
their ancestry to Qutab Shah, a decendant of Ali

the cousin and friend of Holy Prophet (May peace be upon him).
(Pan..i; 1969:83)

There is confusion among the people about the social

status of Awans. They are of two types:-

s Farmers, Businessman etc.

ii. Village servants (Kasbis)

First category involves the rapidly changing Awans who
are highly literate businessmen, and government ufficialsj For
example, in Utter Sheesha, where more than 10 are doctors, 15 are
engineers, and a remarkable number of educated and professional
youngsters. Their village is most productive in the entire area.

In other villages they are also well off and starting new businesses

in Jaba and Phagla for example.

The other category of Awans consists of village servants,
each occupational , cateqory, barber, butcher; weaver, carpenter,
and blacksmith claim to be Awans. It is difficult to differentiate
either of the category described above. High status Awans refuse to
admit the other's claim of being Awans whereas the others emphasize

their own purity of descent. Locally people refer to them in this

way;

"1s he Awan?"
"Yes, but a Kasbi.™
OR

"All the kasbis are Awan but all the Awans are not Kasbis.”
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However, the kasbis do not claim Qutub Shahi descent.
Awans are very change oriented, at the top in literacy ratio and

they are sending their children abroad for better economic assets.

3.1.5 Syeds

These descendants of Hazrat Ali are the most priviledged
people in Hazara, belonging to the Termazi Mashdi, Bukhari, and

Gilani sects, most of the Syed are of Termazi sect.

They allegedly entered in the area when Syed Jalal Termazi
invaded Hazara in 1703 A.D. and conqurred the arca. These Termizis
claim to be his decendants. Mostly the Syeds are immiqrants from
Kaghan who took partial refuge from there in 19th century and left
rest of their families in Kaghan. All the ESyed have estates in
Kaghan and they use to visit there freguently during the whole year.
There are some Syeds who were settled in Hazara when they first

entered with Jalal Termazi. Syeds, land holders or landless, enjoy

political authority, backed up by religious sanctions of such power.

Their women observe strict pardah (veiling). They are

strictly endogamous and do not give daughters outside of Syed 'Qom'’

(group) .

Syeds do not work on other's lands, but depend on tenants,
who mostly are Gujars but some times Swatis too. In a few cases 1
have seen Syeds working as tenants but only on another Syeds' lands
as in Jaba. They show a great group solidarity, for political motives.

Numerically they are few but their participation in decision making

is inevitable.
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Syeds are also very change oriented who want to adopt

new occupations and are involving themselves in trade and business.

- EXOGAMY AND SOCIAL STATUS

The marriage ideal type in Hazara is endogamy. Three big
groups, Gujars, Swatis and Syeds prefer endogamy but cases of vio-
lation are still there. Practice of exogamy is related to the
economic conditions of respective parties. Syeds prefer to marry
a Syed but they do practice hypergamy with Swatis and Gujars and
Awans. Swatis are hypergamous, marrying with Gujar and Awan girls.
Gujars are the only people who give out their daughters in marriage

to Swatis and Syeds and sometimes to EKhankhels,

Gujars and Awans practice daughter exchange, in special
cases if both the parties are very poor. Group status is taken into
acconnt in daughter exchange practices rather than individual one.
For example, a poor Swati and a poor Gujar will never intermarry
mutually regarding the higher status of Swati ethnic group, but
a rich Swati may take a girl from a poor Gujar or Awan. Well-off
Gujars and Awans never mutually exchange their daughters. Awan
case 1s a peculiar in nature. They are, as discussed elsewhere, of
two categories, one farmers and other kasbis, they both claim the
same ethnicity, but farmers do not intermarry with them to preserve

their status and prove their claim of kasbis as nolL being Awans.

The village kasbis who claim to be Awans intermarry fre-

quently regardless of their occupation. Since they all claim to be
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Awans and thus these marriages could be considered as 'endogamous.'

"] am a carpenter and my wife is from a

barber's family, but we both are Awans."

As far as the guestion of mobility is concerned there
is no such concept as all kasbi categories enjoy and claim equal
status. Nevertheless economic conditions are variant. Occupational
identity does not coincide with kinship identity regarding a fre-
guent mobility in occupations. A barber can become a shopkeeper
or carpenter, because that is considered his occupation but 'Qom'

is still the Awan.

Rules of marriage followed by all three big groups are

shown in Chart-1.
CHART-1

RULES OF MARRIAGE

] [] L] L] w
' Gujar |} Swati |} Awan | Khankhel; Syed
[] L] ] ] ]
WIFE GIVER
Syed Yes Yes Yes Yes Yes
; Khan-—
F:- khel Yes Yes Yes Yes No
Awan Yes No Yes No No
W
3
X
Swati Yes Yes Yos Yes No

Gujar Yes No Yes Mo No



Marriage rituals are only performed when the families
of equal status come in contact. In case of hypergamy no customary
practices are necessary. Swatis practice preferential matrilateral
cross cousin marriage with mother's brother's daughter. Syeds and
Gujars practice both patrilineal and matrilineal cross cousin and
parallal cousin marriage, but the mother's brothers' daughter is

considered more suitable.

Girls are married at early stage, but when there is
no son and daughters are the heirs of the property, parents espe-

cially Swatis and Syeds, hesitate to marry them with an outsider

to keep their land intact.

In the case of hypergamy, Syeds and Khankhels pay,

bride-price. But Swatis do not demand bride price when a marriage
takes place between a well off and have-not, though both are Swatis.

With the passage of time, they are giving up this custom.

In the marriage ceremony, two types of guests are

invited to the bride's household:-

1. 'Janji': who come with the groom
- 'Manji': Bride's kins and kiths participa-

ting in the marriage ceremony.

'Janji' do not take a meal at bride's house. It is con-
sidered indignified. The feast prepared is served to '"Manjis' strictly

following the principles of social hierarchy.

a. A better quality of food is served to bride's

kins and high ranked friends.
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b. Second quality is for low status people
and village tenants. It should not be
confused with ethnic discrimination,
but is a guestion of socio-political
and econamic status. I observed many
Gujars and Awans taking feast along
with other Syeds in the wedding of Zahid
Shah Baji, the son of Shahjahan Shah Baji,
at Jaba; where the poor Syeds were served
with village tenants. The same principle
is followed in 'Walima' (the post marriage

feast arranged by the groom's household).

'Bari' the presentation from groom's house and "Daj’
(dowry) are displayed together. This is a manifestation of wealth
and prestige. If families are nntJDE egual statos and a great
imbalance is found between 'Daj' and 'Bari', then these things are
not exhibited. All other rituals are performed in endogamous

marriages. Exogamy or hypergamy does not need such customs.

'Walima' is also related to the bridegroom's family's
econcmic position. Unlike the feast offered by bride's family,
'Walima' is served in two shifts. First for lower status people and
second day for &EEfT&“ and friends. Harriage-serves to resolve con-
daughters to the offended family. In this case customary laws were

violated by providing share of land to the daughter.
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Exogamous marriage in its truc sense is not merely
an alliance between two ethnic groups, but it is an acknowledge-
ment of the acceptance of status between respective parties. A
Gujar who gives his daughter to a Swati or Syed, in fact recognizes
the relative higher status of the other party. That’is why well-off

Gujars never give their daughters out of the ethnic group in marriage

and the same is the case with Swatis for Syeds.

Exogamous marriage practices, therefore, are not very
common but show the economic disparity of different ethnic groups
which are placed in different economic conditions, otherwise the
patiilineal descent groups of Hazara are strictly group oriented and

prefer to retain their"blood purity® and closely knit kinship bonds.

3.3 FAMILY STRUCTURE AND HOUSENOLD
COMPOSITION

Family types are extended, sharing a common kitchen. A
normal family consists of a father, his married sons and their children
Sometimes a new house is arranged for a newly married couple, as the
people are very fond of constructing new houses, but still sharing

a common kitchen and common economic enterprise.

Due to high flow of cutmigration, a large number of young
males are away from their homes and their wives and children are
looked after by the elder of the family, who is solely responsible

for economic matters. He is one who receives money from out-gone

children.
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The family is a basic economic group in Hazara. Men
are responsible for the direction of farm activities. A family is
a unit unto itself in production: the family members produce collec-

tively for the whole family not for an individual member.

Work is distributed among the members according to their
physical ability and cultural sanctions. An elder woman may go to
the field but a young girl may not. Similarly daughters can fetch
water from spring whereas daughter-in-law cannot. The reason for
such restriction lies in the presumption of limiting younqg girls
free movement to save her from scandals and resmours and to safeguard

her position as a future daughter-in-law for an other family.
"Daughter-in-law is the veil- of the household."

The position of a girl in her husband's household determines the

importance of the son in the family.

Yousaf Khan of Shohal (Balakot) has three sons working
independently in different countries. He receives money from them
annually or twice a year, and has full rights to spend it without
telling their wives. These women cannot even engquire about fhis.
except asking some amount for clothes or jewellery. Money earned
by an individual belongs to the family and every one has equal
rights of use. If someone hides his income, he is considered and
suspected as doing something against the interest of family integ-
ration. The dowry (brought by the daughter-in-law) is not a part
of family income, but is still considered as family property. She

has ro right over her ornaments or crockery, sometimes her personal
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jewellary is given to her sisters-in-law at the time of their
marriages and is sold or kept in mortgage to meet the severe needs
like purchase of new piece of land etc. Since the members of the
family work together, they share common interests and egual treat-
ment but preference is given to few members. Young boys are
provided with better food like butter and curds in breakfast and
ghee 1s poured in their food. The justification for such treat-
ment is given as under:

"Younger people should be stronger and well-fit

so that they work hard and produce more."

A member, who earns more for the family is honoured by
the cthers and he may even enjoy some prestige, without any jealousy
but he cannot claim the ownership of the property more than others.
On the other hand, a member, who produces or earns less is considered
equally acclaimant of the property. Even one, who does nothing, has
equal rights in the family property. The money invested in family
entreprenureship by a single member is never ploghed back to him,
for example, if a son helps in the construction of a house by
giving money, he cannot claim more share in the house after the

death of the father. Share of respective property will he divided

equally among all the brothers.

The dowry items are distributed among daughters-in-law
aftoer the death of mother or in old age she can also distribute her

posscssions to her married daguthers before she dies.

In case the mother is residing with one of her sons, her

belongings like jewellary, utensils, boxes etc. will come to be owned
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by the respective daughter-in-law. The continuity of family
depends not only on the following generation but also upon un-
interupted transaction of family's common property. The inheritance

becomes an important bond in Hazara families.

As we have noted, families are not merely a group of
related people but also the land, the household and livestock, and
the family reputation. A prosperous family is one which is increas-
ing in members and in property. In declining families, h;th are
disappearing. This is what the reason, a dying father feels guilty
before his offsprings if he has left behind nothing or minor.

This is not only because that property is most dependable insurance
in next generation but also because family is an economic unit. Thus
it is the property which holds them together. As long as the land
1s intact, the family exists, when the land is diminished or sold,
the individual members may still remain but the family is gone.

S50 many respondants said,

"We are dying in peace as we have left behind

a good deal of land. It is our sons'  dutv

to enlarge the estate."

Family controversies occure over movable property
(jewellery) because they do not come under the law of inheritance.
Though the parents are well-aware that with the increasing number
of sons, their piece of land will be further sub-divided but even
then they expect more sons, considering not the division of land
but the more members to work for the joint economic enterprise.

Collective economic venture is not only necessary for family
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consolidation, but for the purpose of survival too. Thus the

land is a symbol of family integration and prestige.

3.4 COLLECTIVE LABOUR

The types of collective work ara prevalent among the
people of Hazara. These activities are not purely economic but
traditional, ritualistic, ceremonies, involving many cultural,

-

social and economic implications. Each is performed by the exclusive

5CK.

3.4.1 'Hashar' (Men's collective labour)

'‘Hashar' is a cultural ceremony of grass cutting, usually
arranged from 15th September to 15th Octcber. This is a collective
labour of the people belonging to one village or sometimes of
different villages. ‘Hashar' is generally arranged for the purpose
of grass cutting from 'Rakhs' and fields to store for winter season
for their cattle. Sometimes 'Hashar' is also called for house const-

ruction, wheat and maize harvesting, though not very regularly.

In theoretical sense it is a man's collective labour
.to, help each other; a mutual help practice. Its social importance

is more emphasized than an economic one. One of the respondants

said,

-

"It is a formal get-together of the Biraderi,
in which we work for each other to re-assure
our strong ties of friendship and kinship."”
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‘Hashar' is arranged just after the harvest of maize
in Septemberm when all the men are free from other activities,
When a family or household arranges 'Hashar' he sends invitations
through a "Nai' (barber) to his relatives, friends and kinsmen,
sometimes head of the household goes himself. It is more or less
like the invitation, of a marriaqge or circumcision. Big landlords
arrange transport facilities for their kinsmen and friends, oh such
occasions. There are more than one drummers and pipers, who play
for the whole day on the spot. These People are village 'mirasis’
(doms) who are remunerated for that by cash or kind. Every one
brings his own sickle. The work starts with a beat on the drum.

People raise a slogan of

"Ya Ali Madad - (Oh Ali, help)
"Ha-a-a-aw - (meaningless)

"Ya Sain
Sahailee - (help my lord Sahailee, a saint of

Azad Kashmir who is deeply admired

by these people.)

They set to work with vigour and enthusism. Pipers and drummers
keep on piayinq for the whole day. When it is found that someone
is losing his pace, pipers and drummers start playing and beating

right in his ears to provoke him for keeping pace with others.

People sing and dance during grass cutting. I ohbserved
a seventy years old Guijar dancing like anything. After short interval,
they shout a slogan from one corner to another. Every one holds his

grass in left hand, there are different bundles of grass collected
\
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by each individual when one watches the bundle of an other, he
accelerates his work to complete with him. Grass cutters keep

on moving onwards and at time cover a long distance (even a mile)

if a land holder has a big estate.

At the time of lunch, which is served by the host

household, there is a short break when, announced,
"Lunch is ready."

They eat in big plates (trays) sitting on the ground

sharing two or three persons a tray.

Second interval is for tea, in the afternocon. After the
work i1s finished, host elder pavs his thanks to everybody. In some
cases 'hashar' continues for two or three days. At the end, in
the evening when everyone departs, there may be an other announce-
ment by one of the participants for an other 'Hashar,' in this

case there is no need of sending 'Nai.'

Participants are not remunerated for their labour while
in return host is bound to feed them well. The "Hashar' serves the

following purposes:-

a. It saves money.
b. It provides chance to get the biradri/Qom or

friends together.

C. It is a sort of ceremony which also provides

pleasure.
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Underlying behaviour in such ceremony is of common-
sality, brotherhood and ceremonial gathering, in which everyone
takes part to help his friends. No ethnic criteria is involved
in it. People irrespective of their ethnic group, village and

kinship relations participate in 'Hashar.'

3 Big farmers call the 'Hashar' in which

their tenants and poor people take part.

They themselves never participate.

2. Relatives and friends of such farmers are
invited but they particularly do nothing
except sitting near the labourers like
spectators, raising salogans to encourage
them and discussing their own affairs. In
some cases, they take a sickle from one
of the participants for a short while to

show off their deep interest.

3 Meal served to them is of two types, one
for the friends of the host, containing
chicken and pilao, other for participants,

usually potato and meat curry.

This institution has very much damaged the concept of
‘*Hashar.' People are reluctant to attend such occasions, knowing
that they will not get any help for their own grass cutting. As
many times one attends a 'Hashar,' he excepts others to come for

the days he has worked for them. Instead of attending a 'Hashar'
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poor people demand net payment of their job.

In my presence, Rafiq Baji, a landlord invited a Gujar

on 'Hashar.' He said, 'Banji, do not call me on ‘'Hashar,' call me

on wagoes.

'Hashar,' even among small land holder is losing its
true sense. They collect grass by themselves in extra time with

the help of their children during whole summer instead of cutting

at the end of the season.

Poor landless people prefer to find a job or labour rather

than going to a 'Hashar.'

"When I can earn Rs.15/- a day in road construction, why

should 1 go to a "Hashar' and get an inferior quality of lunch."

said cne of them.

In very few cases i.e. Jaba I found 'Hashar' prevailant
among small landholders, but it is still on reciprocal basis. On
big farmer's part, I found a variety of complaints about people's
disinterest towards 'Hashar.' Only tenants are those who attend

'Hashar,' but it is a kind of forced labour.

'Hashar' today has the following latent functions mani-

fested in ritual way.

1. Recognition of one's status and power while
working for him when he is not a participant.

2. Demonstration of political and economic power.



67

3. Political gathering of various influential

people.

4. Political campaign for election ete.

5. A very deep sense of competition with

fellow landlords, more the participants

more the

Exhibition of hospitality to fellow farmers.

3.4.2 Lahari (Women's collective labour)

Women's collective labour is performed at mid-night in
the same season of 'hashar.' 'Lahari' is not confined to grass
cutting but involves peeling of maize and rice harvesting. Invitations
are sent through a 'Nai'. Women collect at the host household and

come out at mid-night, they do not sing in the fields and there is

no drum or pipe playing.

Male enterance is strictly prohibited in the fields
during 'Lahari.' Mostly Gujar women are called for 'Lahari.’
Heirarchy and differentiation is also found in similar way like that
in 'Hashar.' ‘'Lahari' practice is very rare, people do not like to
send their wives, sisters and daughters for 'Lahari', except forced
tenants and village servants. People of equal status do practice

'Lahari'’ but very occasionally on severe needs, when the lcad of

work is too high.
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Another reason of giving up this practice is the
possible side consequences like seduction, raping of women. Some
girls take extra benefits out of this, and start meeting their

lovers. Men feel it insulting when asked:
"Your wife was not at home last night."

A Gujar, whose wife would attend 'Lahari' killed a Swati in 1980

when he said,

‘Lahari' is a ceremoney when Gujris (female Gujars)
harvest the crop of their lover's hunqer? This started creating

social complications in families so it is now almost abolished.

The most understandable reason for giving up such
ritual is the lack of people's interest in farm activities like

peeling maize and harvesting.

Final reason is of course the 'Lahari's' natuore of
being no output economic incentive, i.e. it gives no immediate
reward in cash or kind, further more on the same occasion tenants

and 9mall farmers can get no help from the household they had

visited.

In brief the chief motive of collective work is recipro-
city or exchange of services. If this is not provided, functioning

of such practice is merely a hypothetical expectation.
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3.5 POLITICAL ORGANIZATION

The basic political institution in the village is
'‘Jirga.' There are mono-ethnic and multi-ethnic villages in the
arca, hence the criterion of decision-making varies from village
to village. However the main determining factor of authority could

be classified into two categories:-

3.5.1 Religious Authority

a. Acguired: This authority lies with saints, priests,
(Imam Masjid) and religious reformers. Religious
scholars enjoy this sort of authority as well. This
could be a temporary power. They do not come into

open contest but strengthify some groups.

b. Devolved: This type of authority involves Syeds, and
disciples of Saints. This is an hereditory power
perpetuating from son to father, personal ability
and struggle counts least in this kind of

authority.

3.5.2 Secular Authority

a. Acquired: This category includes local leaders,
government officials in job or retired: lamberdar,

st

and village elders. Richer people, landlords and

sometimes outspoken people are those who enjoy

such authority.
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b. Devolved: This kind of authority is enjoyed
by the people who are genetically related to
the ancestors of the tribes, and villages.
The sons of famous persons and also the
children of village leaders who have served
the community by his services, are included

in this category.

3.5.3 Determinants of Authoritv

In my study area, no single type is valid for each
village, it changes from village to village. As stated carlier,
ethnic saperiority is a self perceived criterion. There is no
over all agreement on that. There are two determinants of

power:-

a. Numerical strength

b. Economic strength

If either of the condition is fulfilled, one can enter
into the court. It depends on the relative strength of the variable

which determines the political power. Among the patterns described

above, no sole category decides the result.

It is obvious from the above classification that criterion
for enjoying authority in mono-ethnic and multi-ethnic villages is
different. In former case, the point of numerical strength is

altogether excluded. While in latter it counts much along with

other gualifications.
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At village level, authority is enjoyed at several

levels and patterns described above strongly overlap. These

patterns are institutionalized at the level of 'Jirga.' Speaking

men in 'Jirga’ are those who represent different categories of

groups i.e. ethnic groups, entire village, landless people, and

landlords, depending upon the nature of the conflict.

'Who decides for whom' is a phrase having no answer

in the area.

There is no sole leadership criterion for the persons

to enjoy the authority, in fact there exists no claimant who could

say that he can speak for his village for all matters.

1f we look into the nature and function of the 'Jirga'

it will be easier to apprehend the situation. 'Jirga' has various

forms:-

Ethnic Group 'Jirga': In this 'Jirga', problems
faced by an ethnic group are discussed. No cne,
other than the respective ethnic group, can enter
the meeting however in special cases village land-
lord and lamberdar or Syed are invited to resolve
the matter with the consent of the combeting
parties. Other way out for such problem is, if
both the parties belong to the same village, an
elder from another village is called to express
his opinion. 1In case fighting groups are Syed
or Swati and lamberdar or landlerd is Gujar,

he will never be called.
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b. Village 'Jirga‘': 1In this 'Jirga' village

matters are resolved and ethnic criterion as
such is not valid though the participation

of each ethnic group is necessary. Decision-
making authority lies above and level of
ethnicity, but use their influence by virtue of
wealth and numerical strength. Individual influo-
ence sometimes counts much if there is someone
whose services for the village are unignorable.
He may be retired govermment official, or an
outspoken person who had served the community
through the use of his ability, like negotiating

with Forest Department and helping people in

law suits.

3.5:4 Patron-Client Relationship

These are social relations tied through an economic

contrack:

"A patron combines status, power, influence,
authority, attributes useful to anyone in
'defending' himself. A person however influen-
cial and powerful is a patron only in relation-
ship to someone of lesser position, a client
under specific circumstances, he is willing to
help.”

(Foster; 1963: 1281)

A patron due to his economic influence may get the
favour of client and speak and decide for him on several matters
regardless of ethnicity. 1In this case a client , poor landless

tenant is obligated to accept his decision. This type of political
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relationship at the same time shows the importance of land. These

are contractual but perpetual relationship between two persons

or families,

3.5.5 Administrative Power

On administrative level political power is held by
lamberdar, who works as a coordinator between people and government.
His influence is due to the office he holds and rights given to him

for the management of village affairs.

Other administrative power which influences village
level decision making process is a forest officials. A faorest
employee may not be a local person but his interference in village
affalrs is remarkably high. The forest employees do not acguire
rights of influence from the legal ways, their power lies in the
fact that they are the manager of local forest wealth. Their
~ influence on wood cutters and Guzara owners is due to the heavy

demand of wood they put before them.

3.5.6 Organizational Complexity

Over all picture of political organization emerges
to be of an acephalous society. Villages, an ethnic group lack

permanent leadership. However individual alliances are somehow

permancnt.
¥ o

An individual acts according to the consent of his ethnic

group, with which lineages and families act differently. Political

alliance and recruitment of individual is different from that of



i4

Barth's model as far as the casc is concerned to individudl
{:hﬂif‘f‘ﬁ.

"The freedom of choices alters the way in

which political institutions function, in

system where no self choice is offered self

interest and group advantage tend to coin-
cide."

{Barth; 1072:2)

Ethnic groups do lack a leadership but act an an integ-

rated force under an internal code of control.

As a whole society fails to show a system of political
organization in intergrated form. As far as matter is concerned
to an individual he improves and protect his pecsition through his
group. Self interests coincide with group actions strongly regarding

the lack of a controlling authority.

This situation has made the decision-making process
very complex. ‘'Jirga' then acts as an arbitrator rather than a
judge. In case an individual or a group challanges the credibility
of a "Jirga' the matter expands to the Tehsil court and an other
authority comes into function i.e.biqi landlords or an influential
person from other village who could help them in the court. 1In
general the power of a person over others is a matter of the nature

of the crisis rather than the acceptance of an individual as a

leader.



3.6 CONCLUDING REMARKS

Prior to deal with the problem of economy, it is
crucial to look into the social structure and its allied insti-

tutions.

This chapter shows the nature of relationship and the
network of interaction prevalent among the people of Hazara. Marriaqe
ideal type is endogamy which shows the in group solidarity concept
and the trend towards ethnic identity. Violation of endogamy is an
cutcome of different economic conditions of people, that is why
well-off people are mostly endogamous. Family in its nature functions

as an economic unit which serves to keep the land intact and to meet

the needs of livelihood.

Out-break of social relationship is shown by the decline
of collective labour practice, people in turn try to maximize the

ecoromic return of each social action.

Political system shows the decentralized authority pattern
in Hazara. Ethnic group at the same time have retribalized them-
selves internally emphasizing on the myths for origin and claims
of superiority, whereas on the other hand outside contracts and
diminishing economic resources are leading towards detribalization

i.e. people are breaking ethnic ties for outside interaction.

Ethnic picture of social structure manifests-the bonds
of social relationship are a prerequisite of economic conditions.
Social organization of people provide some opportunities and limiting
factors in the struggle for livelihood. How people explore the means

of livelihood is the problem of the following chapter.



CHAPTER-4

EXPLORATION IN THE EXISTING
SUBSISTENCE PATIERNS

This chapter deals with the current patterns of
subnistence adapted by the people of llazara. An attempt has

been made to explore all possible means of livelihood and their

relationship with socio-cultural milieu.

George Dalton says,

I

"In all subsistence economies there is a
network of labour, land and product transac-
tions, a local and contained economic system
which integrates community life. It is their
positive characteristics as these relate to
social organization and cultural practice
which must be appreciated 1f we are to under-

stand why social malaise sometimes accompanies
economic change."

(Dalton George: 1967; 157)

The greater emphasis is laid on the organization of production

and the network of relationship between subsistence farmers.

This chapter has been divided into two main sections. The first
section deals with the mode of agriculture production and its
allied functions, plus the moral and social obligations acknowledge
by the people and their nature of operation. This section also
shows the central importance of agriculture in economic sphere

of lijfe due to numerous reasons. The primary means of subsistence

is a security measure and a consolidating factor in social struc-

ture as well.

16
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The second section deals with the outcames of primary
economic activities.Due to environmental conditions, people have
to sesk double sources of income. One is primary and the other
is a subsidiary in nature which acts to support the former in
most instances. This section cxamines how supporting activities
back up the major subsistence practices when the resources are
scarce and land is inadequate to meet the growing demand of food
and money. In fact a vast majority retains a double source of
livelihood. The impact of these secondary sources of agriculture

has been examined in this chapter, keepimg; the social and cultural

importance of farming, in view.
4.1 PRIMARY SUBSISTENCE ACTIVITIES

Primary subsistence pattern includes all agricultural
activities and their allied functions. It also includes production
work and specialized functions. It takes into account the direct
3nd indirect methods of food production, vital for subsistence.
The agricultural sphere draws into the farmers (land holders),

tenants or share croppers, wage labourers, village servants, and

specialized group of workers,. they all get their livelihood from

aqriculture.

4.1.1 The Occupational Categories in Farming

a. Farmers: Fa?m&rs are land holders. Generally Swatis
and Syeds own a good deal of land and partly are engaged in farming.
Average land held by an individual or family varies from 12 Kanals
to 15 Kanals (8 Kanalas = 1 Acre) though some do acquire big land-

holdings in exceptional cases. (See appendix: Table-18)
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Two types of farmers are there:

i. Owner Cultivators: They cultivate their land by

themselves with or without the help of servants. They
are,mainly small holders and in majority. Mainly Gujars
and Swatis cultivate their own farms. They are subsistence
farmers engaged in other activities too, to subsidize
their income. Increasing trends towards self-cultivation
reveals the fact that the vast majorities of people

are migrating outside and there is a great shortage of

tenants and wage labourers.

TARLE~-10

CLASSIFICATION OF PRIMARY ECONOMIC

ACTIVITIES
. "Garhi -
Categories :Hahihullnh ' Haniﬂhra
L] L]
Owner Cultivators 30.0 35.3
Owner Non-cultivator 15.0 11.5
Tenant Cultivator 0.9 1.7
Wage Labourer 533 3.3
Owner Cultivator/Tenant
Cultivator 3.3 2.9
Owner Cultivator/Tenant
Cultivator - =
Owner Cultivator/Wage Lab: 17.0 21.0
Owner Non-Cultivator/
Wage Labourer 2.3 3.7
Owner Cultivator/Other
Activities 14.2 1n.0

Owner Non-Cultivator/
Other activities 12.0 10.6
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Table-10 shows the involvement of a higher

proportion of population is self cultivation.

ii. Owner Non-Cultivators: Biqg land owners are usually

non-cultivators. They have given their lands to tenants.
The inducement for tenants to work on their lands is that
a big plot can give a handsome yield adequate for the
family requirement. Second type of owner non-cultivators
are those who carry small land holdings and are engaged
in other economic activities. These small owners either
hire wage labourers once or twice a year on plough and
harvest time or give their land on tenancy. For them,
getting a tenant is difficult because out of small land
tenant cannot get adequate food for his family. It is
only possible If two small land holders having adjacent
fields give their farms to the same persons, which

practically is very seldom.

b. Tenants and Share Croppers: I am dealing both the

terin tenant and share cropper differently in this section for the
purpose of classification:-
"A tenant has the right of usage over real estate,
usually by virtue of renting or leasing. Tenants
do not own land but rather acquire such rights thr-
ough contractual arrangements with proprietors.”
(Encyclopedia of Anthropology: 1976; 384)
Muzara come under the definition of tenmant. Only big land

lords have tenants. Mutual agreement between 'Maalik' and ‘Muzara'

is prescribed in the papers of 'Patwari', (a Land Revenue Department

Clerk) . Tenant have to pay a fixed amount to his patron in cash



or kind annually. Sometimes he occupies a small plot for his

own use and accepts ritual obligations. The relationship between

a farmer and tenant is of patron-client type. Amount paid by

tenant is '"Tawan.' The owner provides Eluthe& and houses to
tenants. Tenants accepts some ritual obligation for his master, -
such as serving in ceremonies of marriage, death and on special
occasions. Their women and children work in landlords' house as
well. They provide political strength to their landlord by putting

weight in his favour at the time of election or conflict.

Tenancy perpectuates from gencration to generation for
one family. Tenants are "Dakhecl Kar® who can never be cjected in
ordinary conditions. Some times, in case of conflict between master
and tenant, issue expands to law suits. 1In some cases tenants
have acquired rights of ownership after a long law suit when a

piece of land is under tenancy of a person for a couple of decades.

'Hali' are a kind of tenant working on share cropping
basis, purely on temporary seasonal contracts, these contrcts can
be renewed if services of a share-cropper are found satisfactory.
Small as well as big landlords give their lands to share croppers
on some customarily prescribed conditions, oftenly on 50% share
basis. Conditions of share are on profit and loss terms. Both

L]

share croppers and proprietor make the arrangement verbally

without entering into revenue papers. Both parties bear 50% expen-
diture of cultivations, like purchase of fertilizers, water

costs and rent of tractor.
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Generally the'plough' and'bullocks® are of 'Hali' or
if provided by the owner then terms and conditions are re-settled.
In this case 'Halis' share decreases to 33% or so. 'Hali' have to
cultivate in accordance to the choice of the owner. In few
instances 'Hali,' if he is cultivating the same land for second
or third time, grows any crop according to the choice of his own.
'Hali' have to work hard because increase in crop means increase
in his share. Tenants are not obligated to give a share to village
servants, as they are landless. Farmer loose a pretty good amount

of grains by giving it to different occupational categories.

Hali-farmer relationship are temporary, friendly and
do not perpetuate from generation to generation. Landlord can change
his Hali whenever he needs. Hali has no claim on the land he brings

under the plough, he is a "“Gher-Dakheel-Dar," (non-claimant).

For the next discussion, 1 always will use the term—--

'tenant' for both the categories, as the tenants (Muzara) in true

sense are almost extinct in the areas.

c. Farmer—Cum—Tenants: They own small plots of land,
inadequate for livelihood (below subsistence requirement), and hire
other's lands for cultivation on the same terms described in
previous section. Farmer-cum-Tenants prefer to cultivate adjacent

accessible lands rather than working on distant farms.

Emigrant Swatis and Syed generally give their lands to
farmer-cum-Tenants. A vast majority of this category is Gujar.

Big landowners prefer tenants rather than farmer-tenants, to
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cultivate their lands. Farmer-tenants enjoy a good nosition

in the area. They are partially dependent on landlords for
additional produce, whereas tenants solely depend on the land,

hired in tenancy.

Relationship between farmer and farmer-cum-Tenant are
symbiotic on reciprocal basis. In excessive cases farmer-cum-
Tenant get more produce than a farmer himself, because of their

dual source production, i.e. from own land and from hired land.

d. Wage Labourers: They are landless peasants who

work on the land of others on daily wages. Small land owners, who
are engaged in other economic activities hire these labourers on
dailv wages temporarily. Agricultural work in Hazara reguire

not much time, it needs man power only on cropping season and

harvest time.

Small land owners hire them for help specially at the
time of harvest. Sometimes small farmers work as wage labourers
when their own agricultural job is finished. In fact wage labourer:
as a sperate category.are very few- Mostly they are small farmers,
tenants and in some cases landless people, who subsidize farm
production from labour. This is why they prefer to call their

occupation as 'Zamindari' rather than otherwise.

€. Plough Servants: There is a strong competition to

find plough servants, particularly as local man, are reluctant to

take on the job. A plough servant is engaged before the first rain
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in April and dismissed eight or nine months later when, agri-
cultural work is finished. The plough servant lives with the
family of his patron. They cloth him and feed him, he is paid
monthly or sometimes he is given grains according to his reguire-

ment. He is allowed, even to work some where else as a labourer.

Plough servant practice is very rare, only plough
servants are hired by very rich people and are always among the
very poor. Sometimes thev are called as Kashis and given Khaleend.
They are generally Gujars, in the villages where Gujars are not
present ,Swati, Tanoli and Awans do this job. Khankhels rarely
do this work and Syeds never. Demand for plough servants exceeds
supply because a better, although more certain living can be made
doing casual labour and petty trading. They are poor, and have

no land. The situation has become worse because of the second

5ett1nment1nf land by Khan Abdul Oayyum EKhan,after Pakistan,when

every landless was given land. Now they prefer to share the crop,

rather than working as a plough servant.

f. Village Functionaries: This category includes artisans

and occupational group who do manual jobs in the village and they
peform side duties like Maulvi and Marasi. For them terms and

conditions for remuneration are prescribed.

1. Chief Minister of N.W.F.P. in his land reforms in 1949, gave

rights of ownership to landless people on fallow or barren lands.
These reforms are called second settlement.
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They are,

a. Lohar {(Blacksmith)

b. Turkhan {Carpenter)

c. Mochi (Sheomaker)

d. Nai (Barber)

e. Mirasi (Musicians/Singers)

f. Maulvi (Religious Practitioners)

They are all called ‘'Kasbis.'
They are of two categories:-

i. Artisans and occupaticnal categories

1i. HNon-occupational.

Persons specialized in particular jobs are called by
the name of their relative occupation, like "Nai','Mochi' etc.
While non-occupational labourer like 'Mirasi' and villager
servants, are referred to as 'Kasbis' only. Both the categories
are remunerated by the same terms. 'Kasbis' claim themselves to
be Awans though the position of 'Kasbi' is hereditary but mobility

is always possible (See Awans Chapter-3).

e
House-servants work in big landlords'houses and serve

the guests and do all petty duties, like cooking and washing houses.
They are not paid in cash, but are provided house, clothes and

grains annually, after the harvest. Village functionaries perform
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certain jobs in agricultural work for farmers. In traditional

pattern they are linked with landlord in 'Khalecnd'l relationship.

Carpenter is paid Khaleend only for the repair of
plough, handle of hammer, handle of sickle. He makes these
things free of cost, only the wood is provided to him. He charges
money for the job,other than this like making furniture, beds, and
shelves for utensils. Blacksmith prepares handle of plough and
hammer, Lf some one needs a good sickle of hammer of superior

fjuality, he will have to pay in cgsh.

~ 'Hai} (Nai circumcise the boys and paid in cash on that
occasion), works as messanger too, but only on death, on marriage
or other ceremonies, his services are remunerated by rcash. Nai’
shavos once ?f twice a month.his extra services are paid with money.
'Wai's wife also serves as messanger and cooks food on death and

marriage for guests. She also helps in daily duties for busy days

of cuch ceremonies and reside in respective household for couple

of davys.

1.¥haleend is that amount of grains which is paid as a reward of their

duties drawing the whole year, after the harvest. ‘KEhaleend’is

measured in Odee. Odhee is a wooden vassel which contains:

a) 5% ser maize, b)6 ser wheat, c) 7 ser rice (1 Ser=21bs=lkg approx:)

All the produce is measured in Odees. Scheme of distribution is as
1 Chat = &0 Odee). 3 Odee on one chat goes to 'Kasbis.' 1If

one produces 6 chat, he will spare 3 Odee from each chat. 6x3 = 18

Odee for ‘Kasbis,' and then distributed equally. If crop is less
than one '"Chat' then the farmer is considered as a low grade
person. At time to save his prestige farmer who produces less

than one 'Chat' do give 3 Odee to 'Kasbis.'
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' 'Maulvi performs certain duties other than leading °
daily prayers like washing and taking care of village mosgue.
He lives in small house adjacent to mosgue called 'Hujra.'
lle recites 'Azan' (Holy call for the prayers) in the core of
ne«ly born child, recites'fatiha' (recitation of verses from Holy
Quran on meals’nn special occasions like death, etc.) lle gives
the bath to coffin. Maulvi is paid Khaleend except when he
performs 'Nikah' on marriages. liis share is twentieth Odee of

total produce. Though the Maulvi gets Khaleend but he is not

treated with 'Kasbis.'

‘Kasbis' who directly help in agricultural work are
rewarded with a special amount of grains called 'Gadda'. 'Gadda'

o :
15 paid by landlord and tenant jointly whereas khaleend is paid

by landlord only.

Carpenter and Blacksmith have started new shops in
the cities. They give very minimal time to villagers. Barber
also take money for his services. But all the same, they are paid
'Khaleend' because they are village servants and it is obligatory
for a farmer to remunerate them. ‘Khaleend ties both land owner
and kasbis in a bond, which defines their relative status in the
village. It allots status and prestige to farmer,if he pays good
amount of grain to his kasbis. The relationship between farmer
and kasbi is not of patron-client type but an economic agreement
between two parties. Niether landlord and nor kasbi are in per-

manent contact. With the changing economic conditions of the

area, the kasbi are adapting new professions in the local areas
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and in cities as well.

In conclusion, it is evident that both the groups
accapt present relationship for different purposes, landlords
position ;
for social/and kasbi to get their livelihood.

4.1.2 Methods and Techniques of Farming

Agriculture is predominantly dependent on the traditional
methods and implements. Except three tractors in the entire
research area, no thrasher or other modern machine was found. One
tractor is owned by Yousaf Khan of Banda, who runs it on rent of
Rs.50/- per hour. Pecple get this tractor for preparation of land
at the time of harvest. Especially the small farmers who do noct
cultivate their own land, prefer to hire a tractor, rather than
giving their land to a tenant or share-cropper to save half of
their produce. These farmers prepare the land with tractor and
at the time of need,like fertilizing or seeding, they hire wage
labourer, without participating in farm activities by themselves.

This practice is not very frequent because of lesser number of

tractors available.
Tractor owneér on the other hand said:

"This is my business, my own land is small,
not needing a tractor work. 1 esarn more
than expected."”

Big landlords of the area like Qudus Khan and Shah

Jehan Shah whko own thousands of Kanals do not need to purchase



the tractor for their farms because they are not self-
cultivators and are solely dependent on tenants. Small land
owners cannot afford to hire a tractor for their farms. Ferti-
lizer use is also very rare. Generally land is sown without
fertilizer. Animal dung is not available too, because the
cattles graze in the forest for the whole day and their dung

is wasted. Stall feeding of cattle is very low.

Land is ploughed with 'Jori' (a couple of bullocks).
Every farmer -has a Jori or two, some who do not have, hire from
others on rent. One who gets other's ‘Jori have to plough his
one or two kanals in return. People bother a little about the
guality or type of seed, they do not even know the names of the "
various varieties of seeds and fertilizeryDespite the fact that
agriculture is the primary economic support, farmer's knowlaﬂgq
about methods and techniques is little. However a strong willing-.

ness towards the use of modern technology was recorded through

tha views they gave.

4.1.3" Livestock

Importance of livestock in agriculture _is indispensable,

regarding the following factors. Livestock are

a. Vital for agricultural practices

b. Vvital for! daily consumption of milk, ghee
and curd

S A source of extra income by selling its

by-products

d. A symbol of prestige
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Table- 7 shows the livestock situation in the area.
As discussed above traditional ways are followed in agriculture.
A Jori (a couple of bullocks) is used to plough the land. A

good 'Jori' also gives a prestigeous position to a farmer.

Goats are the most dangerous animals for forest,hence
due to the restriction on open grazing they are becoming fewer
in number. Cows and buffaloes are reared for self consumption
and marketable production of milk and ghee. Sellinqg milk and gﬁea,
though.is not considered veryv appreciable but the people are
compelled to sell these by-products,to their higher value of

ghee (Rs.40/- per seer)while purchasing vanaspati ghee for self

use.

Mules and donkeys are found in the dense forest areas,
where they are used by tree hunters for the transportation of
wood to other areas. A corresponding figure of Jab shows the
astonishing number of donkeys in the village, regarding that Jaba
has the largest forest in the area (Table-7 ). Landless peasants
and local labourers also keep donkeys for the purpose of loading,

house and road construction material.

If the cattles are gqood in number, owner can sell few
of them in hard times, at severe needs like marriage of a daughter
or at a crop decayJor flood. 1In fact the cattle rearing requires
not much expenditures regarding that the most part of fodder require-
menst is met from grassy fields (Dhaka Rakh). Farmer produce very

little fodder on farm lands. The fodder situation is becoming
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worse with the increase in measures  towards forest regeneration .
done by Forest Department. frEes are being planted on the graz-
ing lands from where people get fodder for their cattles. In
short the forest development and cattle rearing are two adver-

saries in the area (See Chapter-5).

4.1.4 Role of Female in Agricultural Practices

Whenever man power is assessed, females are often exampted
from such classification. Planners of development scheme though
realize the role performed by women but hesitate to consider them
as a functioning factor. Female participation is vitally under

estimated by social researchers which is a draw back.

Role of women is confined Lo certain limits but of
course, very countable and worth analyzing. Fields, under which
women perform their duties, are latent, not open for observation.
The most important job done by women is the domestication of
animals. They bring cattles to forest, and let them graze in
open fields. They take care of cattles at home too. Young girls
and young married women do not go with cattles, this duty has

been allotted to older women, small girls and married mature

women. Young women are a symbol of sanctity in the society, any

e

mishap with them means dispossession of honour and prestige for
respective family. Women also collect grass from forest for

cattles.they bring cracked branches of chir pine tree from

'jungle' for fire uses.

Females task is to build ovens to store the grains

in the home too. In direct farm activities female duties are
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TABLE=-11

SEXUAL DISTRIBUTION OF LABOUR IN FARM PRACTICES

CROP TLand | ' 'Fartiliz-: "Harves-|Pack- |Thrash-,5toring,Grass
‘Prepa-)Panery! | iSeeding! | ing 'Weedingiting |ing 1ing ] jcutt-
'ratinn' : - : H } H i ying
Wheat ExM - ExM FixM - ExM - ExM W§ MMC
Rice ExyM WP WF Exm WF ExM - Exm WE MMC
Maize ExM - ExM ExM MM ExM MM WF WF MMC
KEY: Exm = Exclu ively men
EXW = Cxclusively women
WF = YWhole Family
MM = Mainly men

MMC = Mainly Men and Children
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specified to specific areas, like seeding rice, preparing
'panery’ for rice, storing wheat, rice and maize. They also

take part in thrashing, peeling and packing of maize(See Table-]1)

Generally Gujar women more actively participate in
farm activities,while Syed women never contribut in any of these
practices. Participation of Swati women is conditional to their
economic position and sometimes to the political position of
their males in the community. A Khan's woman cannot go and
participate in farm activities as this is against the hOrm of
‘Khanhaudi Regardless of their economic and social position all

the females are responsible for preparing ghee and curd at home.

With the changing conditions of social and economic
contacts with cities and decreasing ethnic group solidarity female
participation in agricultural activities is declining. It is be-
coming norm, not to send women outside the home, hence males are
taking all the responsibilities. Another aspect of change in
women's role is emerging 'parda' system. As soon as one acquires
a position or earns wealth his women start veiling themselves.

A farmer would proudly say

"1 am an honourable man how can my women go
to fields.”

This situation has caused:-

1. Over load of agricultural work on men's

shoulders.

2. Unavailability of labour.
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3. As s00n as a man scouires a position,
a pretty good number of family members
i.e. women cease to work.

4. Changing mode of relationship between
male and female with the change in their

functions.

4.1.5 Farming Under Morms and Values

“There are some push and pull factors favouring or
dis-favouring existing subsistence fashion, concerned with
ag -iculture. I have already discussed the smallness of land
holdings, hardly upto the subsistence level. In average land
price is very high in the area. People can hardly produce suffi-
cient for their domestic needs. Businessmen and transporters
are more well off than farmers. Land is a pivot of the economy
of the area. There are some normative and cultural pressures

which compell the people to retain their present mode of living
attached with land.

"There is no economic system to be analyzed
independently of social organization.”

(Daltan; 1967: 157)

Land defines social position and membership of an
individual in the community. In subsistence economies an individual
tends to hold his economic position by virtue of social position.
Hence to “displace him economically means a social disturbance"

(Firth; 1951: 31). Emotional attachment with land has many
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reasons, overt and covert:-

a. Land provides food
b. It has a permanancy in nature
C It binds family together

d. It gives social status

In general protection, security and income are three
fundamental binding factors for an individual to rely on land.
Low production and natural calamities are there, but even then,
it provides secure livelihood, kinship affinity and family ties
alongwith the roots in native scil which compell a farmer to
continue his relationship with land.

"Serious role of land is to stimulate social
and pelitical harmony."

(Gallin; 1967)

In an organization of semi-tribal nature as is in
Hazara, land remains alwavs a focus of concentration. It Allots
status and economic position. This deep rooted love for land has
caused side complexities,like a concept of own food produce for
donestic consumption. In true sense it is impossible, seeing

the inadequacy of land. (See Appendix: Table-18)

A farmer falls into an inferior position if he is a
lqEEEEEF. even if he is earning much out of other occupations.
That is why business men prefer to buy new land rather than
ploughing back their surplus income into running business, even

theses lands are left fallow some time. Concept of own-food



95

produce is not limited to the consumable food, but about food
production of any sort. In the villages of Hassa and Taranna
and Shohal on the river bank EKunhar, people have changed a food
crop of maize to cash crop i.e. rice. They sell rice in the
market and buy maize from bazar. This situation has not harmed
their position any way. They are as respectable as a maize
producer in any other village. Apparently a rice producer and
a landless both buy their food crop from market, but a rice

producer can say his guest

"Please, have a lunch with me, 1 am not

going to buy food stuff from bazar for you,

it is my own farm produce.”

Underlying behaviour in this concept is the ownership

of land, which allots a prestige to an individual

"Kara nee kanak and kara ne mak"
(Self produced wheat and maize)

are the common phrases used by Hazara people. One of my host

used to say, when I would stay with him

"Do not hesitate to ask for any thing, you
may be a rich, but buy your food from bazar,
We have a 'Khula-FKhana' (free food) for our
guests:’ My host, Sher Afzal, agreed to
charge for the food he would provide us ex-
cept for flour.“It is my own produce how
can I charge for it."

Generosity, prestige and wealth, all are related to
agriculture. During last three decades some outstanding features

have emerged in the social life of Hazara people, these changes
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are the result of fellowing factors:-

a. High out flow of imigration «
b. Larger contacts with cities .

Ca Fregquent inter-village contacts

Youngsters have adopted new behavioural outlook towards
agriculture unlike elder members, who still are dominant in the
social system. Youngsters calculate things on rational grounds.
An educated perQ;n said that land is important not because it
gives prestige, but it provides security, a place to live and
chance to carry cattles for domestic use, "giving up agriculture ,
means that we have to purchase everything from market, which is
crucial in present insufficient resources of the country."

Both the groups consider land as an important factor but on
different basis. An elder member will prefer to keep the land
fallow rather than selling it but a youngster will not.

"If land is mother it should feed us.other-

wise we cannot afford such an expensive
Ikeepi "l

Agriculture is also important for them in present -——
circumstances keeping in view that it contributes to many extra
expenditures of living. Emigrants have left their families behind
due to the less earning to meet the heavy needs of city life.
They want to retain their contact with village and to live in
a village land is inevitably needed due to the fact, described

above. 50 years Education Office in Utter Sheesha who is working
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ouiside in Karachi said:

\_-d-""".f-
*all things are temporary, we are doing
everything for time being, ultimately our
destiny is village and farming, it will
never betray us."

4.2 SECONDARY ECONOMIC ACTIVITIES

I have discussed the farm activities and people's
cultural and emotional attachment towards farming. We also have
seen the inadequacy of land situation for livelihood. Table-10
shows that no single group (considerable) is found dependant on
a simgle economic source. Resources are scarce and rare. People
are engaged in secondary sources to subsidize their income. Indus-
trialization process is at its lowest pace at present (see
Chapter-2). Industries are insufficient incapacity to accommo-
date reasonable number of persons,.Result of this situation is
non-involvement of people is skilled labour. 1In the presence
of scarce resourses it is difficult for people to squeeze their
livelihood out of insufficient rescurces. I will look to the

possible means of earning adapted by the people in this section.

There are only two alternatives left,K for an individual,
either to explore secondary income source in the local area or to

migrate to other places for better economic opportunities.
4.2.1 Migration
Following aspects of migration will be discussed here:

a. Factors responsible for migration
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b. Socio-economic impact of the migration
on the families of emigrants

Q. Change in the world view of emigrants and
on respective families they have left

behind.

We have already seen that the economic factors are~

solely responsible for migration. Studying rural societies, one

should know:

"Who is leaving the village, to which destina~

tion and: for how long, depends on great deal on,

a. Whether the migration is in response to
recruitment drive by employers outside the
village e.g. factories, mines or plantation.

b. Whether miqgration is organized or involun-
tary, and is related to perceived variation
between economic opportunities in the wvillage
and opportunities outside the village.®

{(Dasgupta; 1978: 2)

Hazara migrants are neither of the category described
above. This migration is a sort of forced migration,induced by
eco-economic factors, This migration is not a result of disparity
between village and city resources but a natural outcome of severe

poverty and scarcety of resources.

The categories under forthcoming discussion are:-

i Seasconal migration

ii. Temporary-non-seasonal migration

iidi. Permanent removal
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a. Seasonal Migration: Small land owners or landless

pecple migrate when the plough season is off. These non-skilled

people, usually go out alone. Their destination is Punjab and

Sind in development projects where manpower is needed severely.

They spend most time of the vear outside the village. They

re-join fields at the time of harvest. In their absence farm

is managed by their children, elder family members, and women.
/l'hese migrants work as wage labourers, hotel servants, or domestic
servants in the cities of Karachi and Lahore. They remain connected
with their land permanently and are absent in fallow seasons. They
rake part in village affairs and politics, and are considered as

_permanent village members. They get their basic food from fam}_
while subsidize other needs from the income earned in cities.
The family structure is relatively less effected by this migra-

tion, due to the continuous contact of male members with their

families. These seasional migrants identify themselves as

farmers,

"basically T am a farmer, rest is for living"

is a common interpretation given by them. When a person come

in contact with city for a long time he acquires skills like cook-
ing, driving and as a factory worker, as a result of that he gives
up scasional farm practices and adapts city profession permanently.

This migration converts into non-seasional temporary migration

after few vears.
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b. Temporary Non-Seasonal Migration: A wide range

of labour surplus exists in Ha:araguhich if not engaged in
agriculture, otherwise is idle. These are those migrants who

are engaged in permanent jobs in factories, transport, government
offices and in other organizations, and some of them have estab--
lished petty business. This cateqgory also includes skilled
labour and educated persons, working in cities. They have not
ceased their links with the land, nor have they sold their lands:
They have their families behind, to meet whom they oftenly visit
the village. Their earning is exploited in the native areas.

The families are looked after by elder members who perform farm
activities,with the help of wage labourers or shape-croppers in
the absence of youngsters. Farming in the villages is inadeguate

to meet family expenditures, so a nuclear family imigrates, while

parents still dwell in the village.

This sort of migration have considerable effects on
family structure, women have become more perceptive; and have to
look after children alone. Another effect of this migration is
significant on contiguous generation. The authority of parents
over their children has decreased tremendously. Children are

no longer dependent on their fathers when they cet a start

in life,

This sort of migration is close to the category of

"Recurrent migration" described by Ganzalez who borrows the

term "migrant labour® from Wilson (1941; 46-American Anthroplogist).
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Ganzalez (1961; 1268) says "In this type of migration
migrants do not break down their relations with village. He is
considered as a visitor not as a resi dent. His social identity
can no longer be separated from his work identity." This is
a differing point., Hazara migrants are affiliated with lands,
as long as land is there he is identified with that. It could

somehow be applied to a land less person, who is known by the

work he is doing outside.

It is difficult to make a comparison between,the income
one =arn outside and what the land in the village pays. Closely
looking at entire situation, it demonstrates that the expenditure
required for a family outside village are certainly more than
that if the family live in village. This justifies that land
still remains a primary source of cconomic dependence for them.

The impact on social organization is worth analysing. Husband-
wife ties becomes weaker and men loses his say in the fomily
crisis and village affairs. He is considered as a person who is
ignorant of family or vaillage matters. They, if earn a good
deal, are considered respectable but are still unworthy to be in-
duolged in the family affairs. This is not the case always valid.
Educated people working in government departments acguire more
position in the community; they speak for village,to the depart-
ment of forest and agriculture, they are involved in decision

making process as well.

The most significant aspect of temporary out flow
is international migration. A person working abroad enjoys

higher position more than any body else. He is considered wealthy
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and knowledgeable, and can influence family affairs more
eftectively. International migration effects life style of

the other natives remarkably. Interesting case of such sort is
seen in village "Chitta Batta" and "Sanda Ser". Both the natives
are agnatic kins, belonging to “"Jahangiri Khel." Quite a good
number of "Chitta Batta"™ youngsters are in Europe and Midde

East. They send modern luxuries of life to their homes. All the
houses are 'Pakka' equipped with tape recorders and televisions.
*Their women use good clothes and cosmetics, which Sanda Ser women
cannot even dream of. This resulted in break-through of family
relations and marriage ties. Chitta Batta people prefer to
marry their daughters to a person who is working abroad rather
than giving to a poor 'Sanda Ser' farmer. Strong clan relation-
ship is damaged by this attitude and a sense of internal consoli-
dation among Chitta Batta came out. Chitta Batta and Sanda Ser
cannot exchange prestations on equal level,which encouraged

Chitta Batta people to cease mutual exchange practices.

This migration is temporary in the sense, that migrants
have to come back to their native villages ultimately, sooner or

latter, which is the topic of coming discussion.

c. Permanent Removal: Permanent removal includes all

those patterns in which workers move from their home area to
other specific locations,K which offer more opportunities. This is
a family migration, usuwally a nuclear family, leaving elder

menbers behind. This is a result of seasonal migration and



103

recurrent migration; when one establishes living in city, hel-
take his wife and children along. They adapt city life as
primary economic assets. The effect of this migration is rare,
in view of migrants seldom contact with village and family.
They rarely sell their lands which is cultivated by other
brothers in the village. Sometime, they even do not demand
their share. Their visits are less frequent and participation

in rituals is occasional, except on death of a near relative.

Permanent imigrants intend to come back, but in very
few cases people were found returned, when once they have gone
out with children. It is evident that they do not break their
relations with village, which remains an insignia of identifica-
Lion. In some cases 1 saw people come back after a long out stay,
wh. reas their children are still in cities. Retired Education
Director, Badrul Islam, who is a councellor in Uttar Sheesha
spent 30 YOiars gutside, has now come back. His son is a doctor
and daughter is married in Lahore. Sardar's children use to
com> to see their father, and reside with him for quite a long

time cven for months, his family is re-establishing its ties

with native village.

4.2.2 Local Labour

Persons seriously involved in farming opt to remain

in the village, and try to explore means of earning out of their

immediate environment. The most common form of secondary income
is casual labour. Farmers when are free from plough work seek
labour in nearing areas. Most accessable job areas are forest

and construction. They work with forest contractors in jungle
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or find a labour in an under construction building. They

get Rs.15/- to Rs.20/- daily. Problems of manpower become acute
in harvest and plough season when every one is needing a labourer.
At this time only landless people who are not working as tenants,
or share croppers are availables The shortage of manpower has
increased the daily wages remarkably. Labourers are used for
other tasks too, much of course, depends on the wealth of
employer but a moderately well-to-do man, will need one to fetch
wood for his fire from jungle, to carry manure to his fields, to
brimng wood and build a broken ceiling of the house, apart from
the agricultural tasks of ploughing, sowing, weeding, and

harvesting of different crops.

4.2.3 Skills

Skills are not required prior to emigration, instead
the training is sought during the involvement in a particular
job; for example a man starts working with a transporter as con-
ductor, after a year or so when he is properly trained gets a
job as a driver. Same is the case with other handy people. Most
of the skilled pecple have migrated out. Except drivers whose
good proportion is still in the local area, working with local
transporters. An outstanding result of people's involvement in

transport is, an increased need of mechanics. Villagers,though

very few, do get some training in motor bus repairing.

Three big cities of Mansehra, Garhi Habibullah, and
Balkot have already absorbed maximum required skilled people, now

there 1s an over saturation of skills. The only alternative left
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for skilled people is to migrate out. The problem becomes more
acute, looking at the static situation of industrialization. The
majority of the villages are electrified, for that matter an
intense need of electric mechanics brought out. Villagers learn
repairing electric implements to work within  the villages,

fow have opened shops. When a defect in local electric system
is found, they are called by the villagers, they also repair

radios and electric fans.

TABLE-12

SKILLS ACQUIRED
(Percentage of Total Skilled Persons)

— 'Fit-iSteno- Radio |Dri- 'Mill .Car-jFuel |Teach- |Autc !Sio
yter (gra- (repairiver |Tech- |pen-iOpe- ing ymech— gt
H ypher Iman : inician!ter )rator} sanics!tor

Garhi

Habibullah 8 - 5 55 10 3 2 1 9 7

Mansehra 10 - 2 73 3 - 2 - B 2

4.2.4 Business

Trend toward business enterprise is flourishing enormously.
Swatis and Syeds adopt business readily than Gujars. They are open-
ing shops in the villages and on road side to provide passengers
and villagers with daily needs. We have already discussed the

relationship of different ethnic groups with land. Swatis and Syeds
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attach less normative devotion to land and farming. In some
cxLroeme cases they dare to sell the lands even. Transporters
are fairly among those who have bought buses and transport out
of selling their lands but none can venture to be a landless.
He prefers to keep somehow a small piece of land. Owners,
except in few cases when proprietor is a big land lord or own
two or three buses, suzuki, truck or wagons; are drivers them-

selves, keeping their son or nephew with them as conductor.

Other business enterprises require less money while
more hardwork and ability, This is contracting in the forest.
Forest provides a lot of opportunities for work in, for example,
extraction of resin, and cutting of marked trees (see Chapter-5).

Contractors hire labour for that purpose on daily wages.

They are government registered people who submit tenders
and on the basis of lowest provided rates, contract is assigned.
They buy the marked trees and sell them in the market. Contractors
are often very influential people. Political authorities and big
landlords are engaged in this business because due to their
influence they can get contracts easily. Thev do not dare to
hesitate cutting un-marked trees, and earn enormous amount of
money. After the formation of Forest Development Corporation in
1977 the system has changed. F.D.C. (Forest Development Corporation)
has taken over the contractors job on its own shoulders. Though
this change has discouraged many irragqularities in the jungle

but also closed an area of business erterprise.
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4.2.5 I1licit Wood Cutting

Forest are owned by the people, under the managerial
control of Forest Department. Wood is cut both for domestic
uses and for earning money. The tree cutters are Gujars generally
Wood cutters call themselves as 'labouers.' A man who goas for

cutting a tree would say

"Me Mazore Tay Gai San" (1 will go for labour)

Some people have adopted this profession as a permanent
source of living. Social organization of wood cutters and its

impact on overall economy will be discussed in chapter on forest.

4.2.6 Handicrafts

Handicrafts arec made on a very small commercial scale.
Women are handy in preparing so many things which could be used
on large commercial scale. Two types of handicrafts are manufac-
tured. One for domestic use and presenting to the friends as

gifts, others for commercial purposes. Things prepared for

home usage are:-

a. 'Changair' Small tray made of tree bark
for Roti.(Preacd)

b. 'Musalla’' Bark-sheets for prayer.

- 35 'Kashida Kari' Embroidery on bed sheets,
pillow covers and on cushions,

d. '"Tughra’ Wall hanging sheets almost

found in every house.
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\
Follwoing handicrafts are used on commercial scale

though not very oftenly:-

Embroided woolen shawls, are famous of
Balakot prepared by men too, weavers of this
area are famous for their skill throughout
Hazara. These shawls are woven with the
wool of sheeps.

ii. Wooden furniture made by some carpenters in
Shohal.

G U FER Wooden-sticks. Broken branches of Chir Pine
wood are used to fashion walking sticks. Elder
people make these sticks but are sold occasionally.

iv. Carpets. WYeavers of Balakot area prepare good

carpets, which are sold to the tourists.

Carpets are made collectively by women and children.
Due to the lack of proper encouragement very few people are occu-
pied in this skill. These handicraft skills could be utilized
on marketable levels and be extended to a degree,where it would

get its proper output.
4.3 CONCLUDING REMARES

Agriculture, inspite of small land holdings, is still

_main economic activity in Lazara. The area lacks industries while

natural resources are unexplored or badly utilized. Insufficiency
of land has led people to adopt same subsidiary sources of income,
which are labelled as secondary sources. The viability of both of

the sources is unignorable.
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Agricultural practice fulfills not only an economic
need but a socio-cultural and structural need as well. The pattern
of the society is semi-tribal which supposes a need of great affinity
and strong kinship. People are considered rootless ﬂutsidﬁ their
environement even if they ruan a good business or earn a good deal
of money. Earning outside agriculture, granted that it exceed the
income acquired through farm production, is always weighed as a
subsidiary asset. A noteworthy aspect of both types of earnings
is their overlapping on some points, such as migration to other

are.s and selling land to establish new business (mostly transport).

L

A significant effect of secondary sources on primary
subsistence pattern is the increasing dependence of people on
secondary seurces. This trend has becn iatroduced by the migrants
whose living standard is escalating considerably. Migrants, when
they first step out, are in a fear of loss of their land and the
uncertain economic ventures of the city. After, when they are
well adjusted, they gradually find a better job or acguire a skill.
The logical result of that is,their recurrent migration to the
cities. The non-seasonal migration disentangles their traditional

tics with land more readily than the natives.

At the end of this situation the secondary sources,
replace the primary. The migrants measure the possessions (land
forest, property) in terms of their immediate reward, rather than
justifying their retaimment on normative or cultural grounds. It
also has been observed that the man-land relationship becomes

more sturdy, in the absence of other available resources.

T
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Traditional ties with present economic patterns is a
result of uncertainty of future and lack of other resources which
encompass the entire social structure. It is not personal moti-
vation but a group behaviocur which hinﬂai?ﬁdividual with tradition.
However when a group or vanguards of a group accepts change, other

do change reasonably, without the fear of loss of status and

prestige.

Position of forest is dual in the economy, it can neither
be placed in primary and nor in secondary category. Dependence of

people on forest in various ways, is discussed in next chapter.



CHAPTER-5

FOREST: THE ECONOMIC FUNCTIORS

The forest is a living wealth binding social and
commercial needs together. Despite the economic value it has
a social function which determines the mutual relationship of
inhabitants. Forest also has an ecological importance regarding
relationship of man, both agricultural and forest land, in the

context of Hazara in particular.
It has three dimensional significance:

1. Ecological i.e. man vs land relationship
2. Economic

3. Social

As a wealth forest is the biggest asset but on the

scale of economic ountput it is not very feasible.

In this chapter, forest is treated under the framewocrk
of its role in the economy and associated sectors like agricul-
ture and domestic reguirements. Basicaliy the function of forest
in an agrarian society in relation to its particular hilly
environment is the theme of this part of the thesis. All those
ways are brought into examination,which have someliow a relevance
with its exploitation. This ultimately involves the administra-
tive problem of management, regarding overt and covert means

adapted by people and government functionaries.

111



112

An attempt is very carefully made to make understand-

able, the ramifying causes regarding regeneration and increasing

degeneration.
5.1 FORESTRY IN LARGER CONTEXT

A burning guestion in the world of forestry today
is about the full economic consequences of uncontrolled defores-
tation and forest product scarcity. Commercial wood demand is
rising fast in Third World countries, most of which caombine
rapid population growth and relatively high economic growth

rates with low current levels of industrial wood consumption.

The fact is that™major forest products used by most of
Third World residents never enter the market economy.”

(Eckholm; Feb.1981: 17).

Thus in Pakistan, which is an extreme case, the
actual consumption of industrial timber is only about half of
what we would expect even considering the country's income level.
This situation becomes more acute when the situation of rapid
deforestation is comprehended. Forest crop areas are undergoing

severe changes, encompassing socio-economic uplifts.

The British occupied Hazara in 1847, in exchange for a tract
near Jammun, from the Kashmir Darbar. It was then absorbed in
Punjab. Lord Dalhousie realised a need for preservation of
forests for the supply of timber and fuel to the Punjab. In
1857 rules for the management of forest were sanctioned. Under
these rules forests were placed under the management of Deputy

Commissioner, Hazara. 1In 1872, forests were divided into
RESERVE & GUZIARAS.



"What is occuring in foreast areas™ is a question
needing attention more than ever before. Socio-economic causes

of deforestation, chances of reforestation and the implementation

of acceptable schemes is the demand of the time.
5.2 FOREST AS A DEFENDABLE SOURCE

People depend on the forest in many ways and utilize
its produce for domestic and commercial purposes. The chief
requirements of the people from the forest are fuel-wood, grass
cutting, and grazing for the cattle, chir timber for agricultural

impl iments, poles for construction of houses and cattle-sheds.

Forest produce and its by-products are accumulated
through legal and illicit means. Legal means carry the selling
of marked trees, cutting of trees for domestic uses with permission,

annual selling of rasin, collection of firewood and grazing of

animals in pastures.

Il1licit means include cutting of trees, extraction of

fire wood, and destruction of early plants by grazing.

L | Wood for Domestic Use

An average owner is allowed to cut 3-4 trees a ye=ar by
permission. An application is filed before the Forest Department
cxplaining the genuinity of need, such as marriage, or house const-
ruction. After the permission is sought, tree is marked by the

Forest Department and cut in the presence of local Forest Guards.
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every
other way is the marking of tree after/few years,

when forests are sold and owners get their share, Forest
Department extracts 20% of the total income as management cost
and expenditure. This is a very slow process, often trees are

not marked properly, which results in their decay.

2.2.2 Resin Extraction

Forest Department leases the forest to contractors for

rasin extraction. Minimum extraction age for a tree is 45 years.

A clay cup is attached to slashed trunk of the tree which

stores dropping rasin, when the cup is filled, it is replaced by

d new one.

This rasin is sold in the market and share is given to

the owner by 20:B0 ratio.

Money earned out of rasin reaches to the owner twice
or thrice a year. This earning is very minimal. A tree which has

had rasin extracted loses the quality of timber and dry out after
sometime.

The rasin is collected by coolies in open poffed tins,
which are carried to road side and then poured into 8 gallen and
40 gallon barrels. These barrels, when filled, are secured by

lids and sent to Jallu Rasin Factory near Lahore.

h.2.3 Grass Cutting

People can cut grass from 'Rakhs' under the forest rules.

“rass cutting is allowed only in those fields where new plantation



of Chir is not done.

5.4.4 Grazing

Grazing of cattle is allowed in the fields. Livestack

is a supplementary asset in agricultural economy and inevitable

as well.

3..2.5 Felling and Lopping

People have the right to use their fallen, and dry trees.
They can use this wood for their own domestic needs. Lopping of

trees is done by the Forest Department while branches and other

material goes to the owner.

5.2.6 Collection of Pine Leaves and Seed

Some people exploit forest resources by collecting dry

leaves from the jungles to be sold in the market at the rate of

Rs.20/- per maund.

An ordinpary man can collect 2 maund leaves in a day;
in that way he can earn Rs.40/- . Among other things collected,

are sceds from the dry chir cones, which are also a marketable

by-product.

5.2.7 Woocd Hunting

There is an organization of wood hunters in the area.
This work is done by gangs or on individual basis. This is

becoming a permanent secondary occupation due to the contr=ction
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of land holdings and increase in population.

The amount prescribed for each owner is insufficient
to meet the need of a family. The money earned through forest

property either not at all reaches the owner or in a minor amount.

Gujars are chiefly involved in wood-cutting practice,
this job is done at mid-night with the help of mules and donkeys.
Generally female donkeys are used for this purpose as they bray
lesser than the males. Table-7 shows amazingly larger number
of donkeys and mules in densly forested villages. This has

increased the prices of mules and donkeys in this area.

A good mule is worth Rs.15,000/- sometimes. These
animals are well trained that at the time of Forest Guards' inti-
mation, they can bring wood to a safer area without the company
of the wood-cutter. An average mule can 1lift a big tree,cut into

two pices,which is used as timber.

A donkey can lift one small tree cut into small pieces,
whica is used as fire wood or as a material for petty purposes,
lik > house construction. It is worth noting that statistics of
mules and donkeys signify their importance in wood-cutting occupa-
tio. . Table-7 shows the significantly higher number of mules

and donkeys in these forest areas of Uttar Sheesha, Phacgla and Jaba.

People permanently engaged in this business are locally
called as 'Blackia.' They also keep rifles and pistols with them.

Others who are casually involved or who cut wood only under pressing
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need are excluded from this category.

Even Forest Guards are afraid of armed ‘blackias.’
They do not dare to encounter them at niqght, because they are

no” allowed to keep any fire arms with them.

The market places for the wood are Garhi Habibullah
and Ealakut.’ﬁlackiashhave their agents in the wvillages, who
buy the timber and dispose it after few days to other places.
These notorious out-laws are sometime led by the influential

people, who patronize wood-cutters for this purpose. Qaddus Ehan

said i

"We are not thieves, we are cutting our own
jungles.”

In wood-cutting practice a bulk amount.,thereof, is
wasted when the timber is slashed into pieces and being of not

good guality decreases its value.

An average 60 years tree is worth 5-6 thousand runees,
wheéreas 'blackias' charge only 1500-2000 rupees, out of which they

pay a pretty good amount to Forest Guard as bribe.

Jaba (the field headquater during research) is the centre

of wood cutting'fnr many reasons:

Xs Small landholdings compell them to subsidize

income from forest.

2 Forest in Jaba is very large, especially the

reserve forest.
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3. There is no ethnic diversity, every Gujar
tries to hide other's misdoings.

4. Out-migration is low so their secondary source
is only the wood-cultim.

5. It is far off from the main road, so accessi-

bility to damanged area is difficult.

The inhabitants of Jaba do not leave their village for
jobs and business. They totally depend on the farm land and
forest. These people are most troublous for the local Forest

Department because of their wood-cutting activities.

Jaba supplies wood to surrounding areas according to
the demand. No villager other than Jabha natives can enter in the

territory to exploit the jungle.

Both owners and non-owners are involved in tree cutting

but non-owners are not encouraged in any way. Jungles are exploiteqd

in the following ways according to the preference of wood cutters:-

a. Shamlat: 1t is a communal property and individual
shares are not demarcated, hence neither Forest

Guards nor any individual files the complaints

against illegality.

b. Reserve: ™™s government property, foresters

keep a strict eye, hence it is second in

priority.

€. Guzara: Both,guards due to the fear of owner,

and owner himself, takes care of it.
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A 'blackis' earns a handsome amount in one day cutting

and spends rest of the time in chattering and roaming.

5.2.8 Cattle Grazing

As mentioned already, people are chiefly agriculturists
and pastorals who keep the cattle herds, some for dairy produce
and other for agricultural purposes. Provision for grass reserve
and pasture land were made by Forest Department. Damage done by
wild animals is insignificant and not of any economic importance.
It is the grazing of domestic animals, buffaloes, sheep, and
goats that deserve some consideral ion.  Although the gouts are
cxcluded from the category of animals allowed to graze in the
forest, yet it cannot be acclaimed that this prohibition 1s
carried to the latter and the goats do not visit the forest.
People putting sole dependence on forest, produce little or no

fodder for their cattle in agricultural land.(see Tahlie-13 & 14)

TABLE-1.

REQUIREMENT OF FODDER MET FROM
DHAKA RAKI

Portion of fodder require-; Household
L]

ment met from Dhaka Rakh percentage
Less than 25 percent 4.4
26-50 percent 1.3
51-75 percent 18.6
75-1less than 100 per 25.6
100 percent 39.8

Source:Forest Report, 1980: 168
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TABLE-14

REQUIREMENT OF FONDER FOR EACH
ANIMAL

ST Tovpes of snimais]IERo peee T K
H per day

A Buffalo 12

2. Oxen B

3. Cows 8

4. Goats 4

Source: (Agricultural Research Council Report
198¢: 2738}

A very high proportion of the households depend on
Dhaka-Rakh for fodder supply. This higher dependency on Dhaka-
Rakh for fodder requirement shows the over load of supply, which

results in exploration of illicit means.

5.2.9 Torch Wood Extraction

Villagers hack out rasinous wood from the standing trees.
This wood is called 'Dilli." Such injuries to the trees at their
bas. render them more inflamable in an event of fire and often
result in the trees either toppling over or being blown down over
by wind, breaking through at the wound. The rasin mixed wood is

sliced from the lower thick trunk of mature tree. The rapid
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extraction of *Dilli’' results in wind-fall.

‘Dill," the wood from the trunk of blazed tree is
used as a torch in the houses. 1In total out of 16 villages
pariially
under investigation, 15 are/electrified while one (Brarkot)
is non-electrified, due to the scattered topography. They fetch
the 'dilli' to light their houses. This wood is kept burning
for the whole night. 'Dilli' is also used for burning green

branches in domestic use. It is also used as lantern by the

villagers who go to and forth at night.

A ritpal associated with the 'dilli®' is to hold it

burning in the hands at marriage and death ceremonies.

.2.10 Fire Wood

Guzara owners are permitted to use dry, wet and fallen
trees for domestic uses under the forest rules, but heavy demand
requires much more expleitation. The climate of the area is cool
and =ach household needs a bulk of fire wood in winter to keep

the houses warm. An average household, according to a rough estimate,

conziumies 4-5 trees in the whole season.

Measures adopted to fulfill such requirement is illegal
cutting of wood, false reporting of wind fall, excessive extraction
of torch wood, and stealing the rasin pots. People do not bother
to unlit the fire, when the cooking is finished. They say

"We are saving the extra expenditure of match
sticks.”
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The underlying reason of the destruction of forest
wealth could be viewed in the context of its improper utiliza-

tion. People consider forest as a temporary wealth so they are

getting the utmost out of it, whatever may be the method.

5.3 MANAGEMENT AND CONTROL

Forest Department is responsible for the management
and control of forest wealth. It works like a trustee of people's
property, accountable to them. Widespread jungles are managed

through the control at various official functionaries, who perform

differently.

Forest are divided into sections and sub-sections for

the purpose of management.
Hierarchy of the functionaries is as follows:-

i Forest Guards: Tributory under the control

of Forest Guard is called a "Beat' varying
from 1 mile to 3 miles. He is responsible
for all the mishaps done in a beat. The

the
area of a beat varies withﬁpature of

forest.

2. Foresters: There are few beats under his

control. His tributory is called a compartment.

3. Range Officers: Many compartments constitute

a range. Range Officer sits at Range Headguarters.
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There are two ranges in the field area:

a. Garhi Habibullah

b, Mansehra

4, Divisional Forest Officer (DFO): DFO is

responsible for an entire zone, containing
more than one range. Whole study area is
under the administrative control of D.F.0O.

Mansehra.

5.3:1 Areas of Mismanagement

Internal conflict and rivalry regarding forest employees
has a great impact on management proceedure. Lower rank employees
and officers blame each other for the mischiefs. This rivalry
influences their contact with quzara owners. Other loopholes

are related te the forest rules. Some of them are listed
below:=-

1y Guards are un-armed. They cannot dare to

catch a culprit at the spot when he is

ﬂ.rﬂEdt

2. Guards have to present some evidence,as a
proof, for example, ‘'hatchet, with which the

tree is slashed.’

3. A wood-cutter prefers to pay fine rather

than pointing out the place where the wood is
disposed of.
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4. Long term working plan (these are the
working plans made by Forest Department

for the development ard exploitation

of forest).

- Lack of residential facilities for the
Forest Guards and Foresters. They have
to depend on village natives, who in
return get undue advantage. This causes

cross cutting ties of friendship/duty etc.
6. Low pay of Forest Guards and Foresters.

Ta Improper and irreqular arrangement of

marking of trees.

8. Lack of transport facilities for the removal
of timber and rasin from the jungle,which
results in the wastage of wood. fhese are
the few obstacles in the better management
of forest. Side effcets of all these draw

backs are un-concicvably large.
5.4 RELATIONSHIP: FOREST DEPARTMENT VS. PEOPLE

A very strong hostility was observed between Forest
Department and the people. People lay their claims on forests
referring to the rights on their property. As already discussed,
guzara owners enjoy very limited rights on the forest and its

produce. They adopt variant measures to procure the benefits
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from their forests. On the other hand local forest functionaries
in compliance to their duties, try to enforce more strict control.

In fact situation is somewhat different, and needs a more critical

view.

Existing relationship is based on indifferent attitude.
Both the parties try to squeeze the maximum; owners are directly
dependent on forest officials, whereas forest functionaries are
free to exploit the forest resocurces withuutgzunsent of the

proprietors, Indifference appears on many levels, starting from

cutting of trees to its large scale export by both the parties.

5.4.1 Bribery

Bribery is paid to forest officials for the purpose of
cotting, and getting permits. It is also made, when some one is
caught red handed, to the Forest Magistrate. When a Range Officer
or D.F.0. visits the area, local Guards and Foresters are liable
to arrange his food, these low paid employees approach villagers
for that purpose. As a reward of a chicken and tea, foresters
feel indebted to permit them to cui?ﬁnnd.

An interesting picture of such situation is the highly
luxurious living standard of Range Officers and D.F.0s., who keep

more than two servants at their homes, and send their children to

Burn Hall School-an expensive institution of the country.

Big landlords are the most privileged class, who not

only help forest officials in their rapid promotions through their
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political influences, but give them a bulk of trees from their
own land. They are on full liberty to hew down as much timber
as they want. As the big landlords are fewer in number, a

wide majority is on the vanguard against Foresters. Small guzara
owners do bribe them, but are dissatisfied with the present

system of management.

Big guzara owners were reported to file law suits against
Forest Department but they still retain cordial relations with
Foresters. The difference of relationship between big guzara
owners vs. Foresters and small quzara owners vs. Foresters is
worth noting. Big owners blame forest management and entire
department while supporting local functionaries referring to their
helplessness. Small owners, however, develop a personal type of

hostility against local Foresters referring to their manipulatory

interpretations of forest rules.

5.4.2 Ethnic Factors

The Gujar's involvement in tree cutting reveals not
only the factor of economic needs but a strong ethnic rivalry as
well. Being small owners or landless and illiterate, they have to
seeck solely the resources present in their immediate environments.
Very few Gujars are employed in Forest Department as Forest Guards,
Foresters and Forest Officers. Each action taken by the Forest
Department is considered against the entire ethnic group. A

significant feature of the area is SBwatis with big estates and

their employment in the Forest Department. Khankhels and Syeds
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hesitate to be involved in wood-cutting and opt to remain
cutside the picture while patronizing Gujars for that matter,
Threagh their bales and protecting them from the punishments by
using their influence to Swati and Syed Foresters. Real

competition exists between the Gujars and Forest Department.

In fact, all the guzara owners hew down the trees by
themselves or with the help of some professional wood cutters, and
the antogonism towards the Forest Department is found throughout
the area regardless of ethnicity. It is not more than a chance
however that thick forests are mostly in Gujar areas, like Jaba,

Bissian, and Batrasi which obviously are problematic for the

forest functicnaries.

5.5 AGRICULTURE AND FOREST LAND

It is difficult to find out correlation between income
generated through arable land and forest produce. A triangular
relationship exists between forest, livestock and farming. Live-
stock is vitally important for the farm work and fulfilment of
domestic needs. Energy flows from forest to livestock in the
form of cattle feed. Farm activities are dependent on live-
stock for plough service and partial consumption of daily food.
Cattle in return, rely on forest grassfields for the fnddeglas

the small plots are inadeguate to produce feed for them.

This is one sided flow of energy, moving from forest

to farm land.
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‘D' depends on all the three variables. If each ‘D’
variable is treated scparately; 'D' is always dependent and
'‘A', '"B', 'C' are independent variables. If 'A', 'B' and 'C’
constitute "M', the source of livelihood then 'M' is independent
and 'D' is a dependant variable. Within "M' correlation exists
like this. 'C', 'A' are dependent on 'B' whereas 'B' is the only
variable remaining always independent that proves its prime
nature in the over all economy of the area. But stll it can not
function as a single dependable source. Enitre economic structure
proves the inter-dependability of all these sectors which the man
expleoits for the purpose of subsistence. Elimination of any one
variable can disrupt the entire structure. The above examination
is valid to the forest land but not the chir trees. A farmers
depends on forest in variant ways, by getting daily needed wood,
fodder and using its timber to earn cash. One who lives on

agriculture has to approach the forest to meet these demands.

5.6 DEGENERAT ION

Though the importance of forests is inevitable for
agriculture, but it is interesting to see the agriculture as a
factor of degeneration of forests. As long as people rely on
farming they will subsidize side needs from jungle which will lead
to the degeneration of natural resources. In simple sense agri-
cultural life is directly proportional to the degeneration of
forests. The morezgipandahllity on farm land, the less will be
the decay of jungles. Increasing population has arisen the need

in expansion of farm land. They cut the trees for the purpose
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of farming and are converting jungles into farm tarraces.
Increase in population has also enlarged the number of dependent
people on forest. Trees present now are in no way comparable

to the density of two decades ago. Resources utilized by the

people through various means are responsible for this decay.
Fellowing are the main causes of decay:-

1. Expanding need of grassy fields for
livestock.

2. Increasing population

3. Porest fires

4. Extraction of by-products

5. Tree-cutting

First two practices are specific to the villagers, while

the last three are misclaniously done by foresters as well as local
peaple.
5.6.1 Effects of Degeneration

Degeneration has a wide spread and long term impact
on the cconomic life of people and in larger context to the whole
country. These effects are related to each other in a sequence.
Decr=asing forests have first hand effect on environment which
results in less rainfall, ultimately a danger of crop decay is
obvious, as the area is 'Barani' and already rainfed. Fload
form the top of mountains erose the mud which is thrown down in

rivers of Kunhar and Siran. Erosion of mountains results in dearth
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of fertility for grass production. Second effect is the mixing
of mud with the river water, that flows down to the Tarbela Dam,
which in return is losing its depth, and age. A danger for water

supply and electricity generation schemes on national level is

alsoc involved.

P | REGENERATION

Reason of people's least interest in tree plantation on
the grassy fields is discussed carlier. The only regeneration
possible is through natural growth which is not very rapid.
Seeds fallen from the trees are mixed with dry needles spread

in the forest, which kill their fertility for further growth.

Regeneration also is effected by the cattles who destroy

the early crops. Goats like chir plants more than anything else.

W
m

DICHOTOMY OF PRIMARY AND SECONDARY SOURCES

The role of the forest in the economy of the area 1is )

multiple. PFirstly it contributes in the agricultural requirements,
and sccondly it shares in secondary sources of incaome. Its role in

both the spheres has been discussed in previous section.

The forest is an important source of cash income in two
ways. Firstly by saving cash expenditures i.e. on house construction,
and fuel consumption; secondly by providing a direct cash earning,

with the marketing of rasin and timber through legal or illegal

means. (see diagram-5 next page).
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1t could be assessed how worsen the situation was,
if forests would not have been thore. Tlollowing are the possible

purchaseable goods in the absence of forest:-

1 Fodder
2. Timber
3. Fire wood

4. Fuel for lighting the houses

A loss of timber and rasin earning is also a significant
feature., The contribution of forest in this context is relatively
important. If only legal measures of gaining areas to forest
wealth were adopted people would have to survive below subsistencoe,
beranse ayen in the presence of forest and farm land they have to

search out other means of esarning.

Products of forest other than timber and resin, contri-
bute in agricultural economy. In the absence of farm practices all
by-products like tree branches, and grass will be necded no more.
This situation may contrive a regeneration of forest which is a
long term incentive., All the exploitable resources are equally
weighty for survival in connection with the scarcity of each other's
output. The lack of peoples reliance in forest wealth is understood

in the light of following facts:-

1. Long term incentives
2. Control of Forest Department

3. Slow growth of chir pine tree



133

These are the barriers in the development of forest
irdustry. A change in forest manipulation means a drastic shift

in the gamut of the economic system.



CHAPTER-6

POTENTIAL FOR SOCIAL CHANGE

Social structure, exislimg patterns of subsistence,
and role of forests have been discussed in previous chapters.
Therefore, the purpose of this chapter is to find ocut an inter-
relationship among all these sectors, to assess the pace of moder-
nization and to evaluate the potential for alternative means of
subsistence. Primary objective of the study is to locate the
feasibility of industrialization especially with regard to the
proposed pulp and paper mill, whose raw material would be drawn

from the present resources of the area.

To direct people towards new economic incentives is a
dif“icult tasx, not that people do not need it, but they cannot
adapt to the change readily without unfolding the ties of social
pressures and normative constraints. Factors favouring and
disfavouring the change will be discussed in relation to the
change which had occured so far, 1In the context of the peculiar
nature of the area. The basic need is not the resource endowment

study but apprehension of people's attitudes.

Prof: Scarlett Epstein proposes three fundamentals

for the study of development process:

a. Hesource endowment
b. Types of social system
c. Manner of external contact

(Epstein; 1972: 245)



The purpose of this chapter is to show the system
structure and the performance of the system. 1In addition to
others the aim is to ses th= mode of social change, and all

possible entrances through which new ideas could be induced.

"The study of development requires the simul-
tancous analysis of a largye number of variablus
and relationship on both the individual and
social level, and in the several major institu-
tions of any community, to focus on only one
aspect is to invite distortion.®

(Epstein; 1972: 241)

Like all other poverty stricken areas in South Asia,
inhabitants of the Hazara are more keen to achieve immediate goals
rather than waiting for the fruit of long term planning. An attempt
1s made to show the feasibility of such proposed or planned change.

This change obviously is not just in economic sector but in the

whole system.

This chapter will deal with those factors which somehow
or nother contribute in the process of social change. Stimulants
are those factors which help to promote change while the barriers
are running counter to the pace of modernization. A conclusion will

be drawn, out of the total magnitude of both the elements, for

future planning.
6.1 ECONOMIC STRUCTURE

Economy of the Hazara has three major overlapping spheres.

On consists of subsistence which is produced locally and distributed
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without the use of cash. Second is naturally grown forests,
supporting both agriculture and cash income. Third is labour
inside or outside the village, not associated with the agriculutre
or ferest. The degree of dependence on any of the sources is
incalculable. Out of these factors, two are tightly inter-
linked i.e. forest and agriculture. Distribution of land in

forest and farm is shown in Table-5.

DEGREE OF DEPENDENCE IS SHOWN IN FIGUREF— 1;

LANIILE-.‘:-:’:.:-

Ao pre

e
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Dependence on any of the patterns is related to
the other. The mode of dependability is coupled with the
nature of the occupation anu amount of land owned. In both the
casen this rate changes.  Forest and lamd carry more weightage
than labour and service. EBEven landless people have to scek the
maximum from village resources. This situation changes when
migration takes place and people's contact with village becomes
relatively lesser. However, the farming is only a source which
is adapted locally even if it is undependable. In the economic
structure cash and food consumption sectors are inseparable and
both are significant for several purposes. Cash sector of the
econcmy is dominant in the sense that it contributes in food
consumption. Keeping in view that crops are insufficient to earn

money due to inadequacy of production.

The imbalanace between cash earning and food consumption
signifies the need of promoting the potential of either of the
patterns. Manpower and raw material are the two basic needs of
industry. There are several evidences of change or leading towards
change in Hazara as regards the proposed scheme of industry. Pre-
requisite of industrial process is the change in living mode of

subsistence and provision of alternative means for livelihood.

Potential for social change will be measured regarding
two major forces retording or accelerating change. These factors

are discussed under the same conditions to apprehend their relative

effect. Working of stimulants and barriers is examined in relation
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to resources, social structure and manners of external contact.

6.2 SOCIAL CHANGE: THE STIMULANTS

Stimulants are those variables which help to promote
the process of development and function as supporting factors in

adaptation to proposed innovations.

6.2.1 Market Orientation

A very active trend towards the market 1s observed. People
have to approach markets for the necessities other than food stapple.
Very few Villagers were observed using 'Desi Ghee' they sell their
consumable ghee in the market and buy 'banaspati oil' for domestic
consumption. Foodstuffs (except wheat and maize) like vegetables,
dals (peas) masala (spicies) are purchased from market. From this
arises the need of money which the locally produced crops cannot
contribute to earn. This requirement is met through secondary
sources of income like wood hunting and labour. Needs of the
people have gone beyond the mere subsistence produce and a need
of cash has crucially emerged. Freguent contact with market
compells the farmers to earn more and permanently which only an
industry can provide. A common phrese 'Mulk Tang Hay' (resources

are scarce) which signifies the people's realization of local

SC.CCE means.

6:2.3 Changing Crop Pattern

A drastic change has occured during two decades in the

crop pattern; though the lands are insufficient and hardly can meet
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the domestic reguirements, people still have started growing

cash crops. Maize and wheat could be cultivated anywhere, where-
as rice and tobacco need a special environment. The fact of small
observable change can never discard the change in attitude towards
cash crops in the light of disfavoured ecoclogical conditions.

Soma farmers prefer to buy wheat and maize from ration depot while

selling riee and tobacco in the market.

TABLE-15 A

AREA OF LAHND USED UNDER EACH CROF NOW
(AREA IN KANALS)

¥ T ¥ ] (] -1 T P ] 3
Forest Range,Wheat | Rice | Haize:Pulse:vEge :Thhaccn:Sarsﬂntﬂnrln?:Tﬂt'
o . L] Ll (] L .tﬂb]f‘. [l L] 0
Garhi

Habibullah 16B50 &065 17635 770 600 720 1423 823 44E8
Mansehra 24540 2565 26515 1230 230 - 2392 566 5803

TABLE- 15 B
AREA OF LAND UNDER FACH CROP TEN YEARS AGO

Forest . . - WV t-iTcba-, L x —

R;nge E Wheat ; Rice ' Halze: Fulseiaggz _} ch_ESarsnn:Barlengntﬂl
Garhi 14050 4500 17000 3000 250 - 1000 Bao 40880

Habibullah

Mansehra 23929 1700 25000 1500 120 = 1995 700 54935
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An estimate of commercial crop viz food crop shows
the relative higher ootput of commercial crops. These crops not
only meet the cash requirements but also provide sufficieont money
to buy cereals. An estimate is shown if a food crop is replaced

by a cash one:

Average wheat per kanal = 2.7 maund
Average Rice per kanal = 2.3 maund
Present market price of Rice = Rs.250/- per maund

Present market price of wheat = Rs.60/- per maund
Income per kanal of Rice = 2.3 x 250 = Rs8.575/-

Money required to by wheat
produced in one kanal = 2.7 260 = Rs.l62/-

Net cash earned

Rs.575/- - 162/- = Rs.413/-

which clearly shows the comparative advantage in growing cash crops.

Same is the case with tobacco cultivation.

6.2.4 More Dependence on Secondary Sources

The agricultural practices have been reduced to the mere
part-time activity, for small farmers. More time is spent on other
sources, whereas lands are kept only to support the food requirements
whose most part is purchased from market. Increasing need of cash
income has led the people to depend more and more on labour, service
and business. In fact secondary sources sometimes exceed the income
earnad from agriculture. But it is a guestion more of people's
own perception who consider farming as a secure means of earning
which also subsidizes other needs like livestock and comparatively

chicaper village life (Sce migration). Increase in population is
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reducing the importance of traditional subsistence patterns.
Another important result of population increase is the disinteg-
ration of lands into further smaller plots, inadequate to produce
sufficient food. A larger human population has to sgueeze the
maximum out of present resources. It is pointless to try to
increase existing natural resources, the only way out is to

utilize them in a better way.

6.2.5 Ecological Factors

The ecology of the area does not permit the inhabitants
to explore the potential of agricultural output. Uncertain rainfall,
excessive run off lack of water for irrigation and difficult access-
ability to the other areas, are effecting the traditional sconomic
structure, People are found complaining against natural calamities
and lack of sufficient resources for livelihood. Ecological factors
also demand a relatively expensive life style like heating arrange-
ment, warm clothese in winter, and storing food for heavy snowfall
months. All these adversities caused by the ecology are harder to
neglect. Due to an uneasy and uncertain life people's attitude

is focussed upon stable life style.

G.2.€ Migration

All the adversities described in above paragraphs have
led Hazara people to expand their arca of exploration for a liveli-
hood that includes migration. The causes and types of migration
have been discussed earlier. Urban contacts and experience of

industrial life affects the traditional structure of society,
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inter-group relationship and family patterns. Migrants do not

sell their land but gradually their dependance on land decreases
with the passage of time. An over all result of such situation

is money consclousness among the people. They extract very few

or nothing out of forest wealth so they readily opt to accept

any new arrangement regarding forests. If this migratory labour

is ploughed back into the native areas it would solve the manpower
reguirement problem for industry. People willingness towards local

industry could be understood by assessing comparative extra expen-

diture due in city dwelling.

EERE -1

Mian Gul is a weaver in Faisalabad. His children and
wife reside in village Jaba. He owns 4 kanal of land cultivated
by his brothers. Gull earns Rs.12000/- per annum. A correlation

between his earning and expenditure is shown below:-

EARNING = 12000/- per annum
EXPENDITURES
a. House Rent - Rs. B840/- per year
b. Food and Clothing - Rs.3,600/- " =
=, Fare for two visits
to village - Rs. &OO/- " b
d. Present he bring - Rs. 300/- " N
e. He loses two month pay
during the stay in
village - Rs.2,000/-
Total: Rs.7,340/-
EBarning = Rs.12,000/-

Expenditure = Rs. 7,340/- = Rs.4660
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Expenditure on special cccasions like death and marriage

are excluded when he has to pay emergoncy wvisits.
Case-11

Mohammad Zarin is a wage labourer in Mansehra. He lives
in village Phagla. Zarin earns Rs.25/- a day. He works for 250
days a year approximately, excluding holidays and special occasions.

Total income per year is Rs.6250/-.

Zarin takes breakfast at home and takes lunch box along

to work.
EXPERDITURE
2 cups tea @ Rs.150/-
per dny =Rs. 375/- a vyear
Daily bus fare,
@ Rs.3/~ per day =Rs. 750/- a year
Miscellaneious
& Rs.l/- per day =Rs.250/- a year

Total Rs.1375/~-

Total money earned: Rs.6250/-

Total Expenditure: Rs.1375/-

Balance: Rs.4785/-

He enjoys all the family advantages and stays with his
children., He also collects grass and some time on leisure days,
work on his farm and work as a wage labourer on others land. His

land produces more due to his own supervision.
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Two above mentioned cases show relative advantage

of labour in local area even on low pay.

People working outside, in all the circtumstances,
prefer to come back if an industry is established in the local
area. In this case outmigration is an insignia of need of an
industry. 'Stay at home,' benefits are likely to be more readily

accepted regarding the old age restrospective migration to the

villages.

6.2.7 Economic Based Stratification

In Chapter-3 it has been discussed in detail that the
social stratification is determined by the relative economic
position of different groups. The ethnic hierarchy has its roots
in the criterion of wealth acquisition. 1In Hazara hierarchy is
economic rather than structural. The acquisition of land defines
the social position of an individual not because of cultural value
of land but the more dependable position of the land. 1In the
presence of scarce resources, land is the only source which has
a permanency and capacity of providing continuous, though small,
income. This could be understood by taking comparative position
of farm and guzara lands. Guzara land does not define much status
beciuse of its uncertain supply of income and lesser control
of the owner. At the time of need, the first preference is to

sell guzara land rather than the farm land.
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Ethnic groups are placed in different hierarchical
levels regarding their economic position. Gujars occupy the lowest
level for their being landless as a group. On the other hand

Swati and Syed own big estates so are at a higher level of

hierarchy.

Inferiority or superiority of a group is less a cultural

phenomenon and more economic. Gujars are inferior not because of
their ethnicity but for the land they possess. The immediate motive
of the people is to gain economic strength which ultimately puts

them on a higher level. HNew economic incentives provides a ready

chance of social mobility.

£.2.8 Shifting Relations of Production

Traditional organization of production is under attack

from three sides:-

- W Weakening trend of reciprocal labour

b. Landlord-tenant relationship is changings
its traditional pattern

c. Lack of female participation in farm

activities

It has already been observed that the mutual help
organization of Hashr is losing its vitality, which in turn effects
the social and pelitical relationship of the poors among themselves
and with landlords due to high flow of out-migration. The acute

problem of unavailability of labour has undermined the tenant-master



146

contracts. This relationship still persists but on entirely
different basis (Chapter-4). A third significant feature of the
farm organization is the growing female exclusion from partici-
pation in production. Women are confined to their homes and to
the jobs specifically performed behind the four walls cf a house.
This change puts all the reséunsibility of farm activity on the
shoulders of men, whereby the number of dependents on land are
increasing enormously i.e. increase in population. The shift in

agricultural practices leads people to explore new means for

survival.

6.2.89 Education and Communication

Awareness of pesople about cutside world is chiefly due
to the education and widespread communication through transistor
radio. The affairs of outside world come frequently intoc the
notice of villagers through transistors and newspapers. It has
been discussed in chapter-2 that Swatis and Syeds are comparatively
more oriented towards their children's education. Obviously these
ethnic groups can perceive change more than Gujars and Awans.
Due to the education, these ethnic groups are more conscious to
acquire economic benefits and they know the means of acquisition.
Swatis and Syed also presume that the proposed industry will provide
them better opportunities and their educated children will get key
pusnfluns in the mill. In defiance to above mentioned fact Gujars
are afraid of the same situation, of Swati dominance. News spread
through transistor and radio, about industrial areas, are alsoc one
of the motivating factors. Education and communication are,infact,

two aspects of the same consciousness, i.e. education communicates
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innovation and communication innovates education.

5.3 SOCIAL CHANGE: THE BARRIERS

There are some impediments in the process of social
change. The study of economic development requires a keen look
on affecting sectors i.e. social organization, people's attitudes
towards change and the expected benefits. Clifftan R. Whartan
(1974) gives two reasons why innovation results in failure. A

basic distinction relevant for the decision making framevork of

the subsistence farmer is between

a. Those future events to which he can
assign probabilities based upon past
experience and personal knowledge.

b. Those future events to which he ean
not assign probabilities offered and
which are not desiancd from his per-
sonal experience but are based on
external knowledqge provided by other.

(Whartan: 1974: 568)

Despite the importance of ecological and economic factors,
people'’s own perception of new incentives is worth considering, and
their personal attitude attributed by the society is the major

limiting factor.

We have seen that the economic structure of the area surely
necessitates a reshuffle from present means to new opportunities.

There are some concrete grounds on which people's septicism is

based.
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6.3.1 Lack of Technology

The first pre-reguisite of industry will be dispo-
session of livestock which at present are vital for farm activi-
ties. In the course of new arrangement, due to reforestation on
grassy lands, either people have to give up cattle rearing or
obtain alternate arrangement of fodder supply. Livestock and
regeneration are two adversaries in the area. The area lacks
agricultural technology which has hightened the need of bullocks
for farming which in fact runs counter to the objective of the
innovation, People will not accept change in forest management
unless the need for the cattle is reolaced by tracters, thrashers

and other implement of modern agriculture.

6.3.2 Long Term Rewards

Another hinderance in development is the slow growth

of Chir Pine trees. 1In case Chir trees are planted on pasture
rukhs, people have to wait for a long time to get the fruits. in
the transitory period there is no alternate arrangement provided
so far, they can depend upon, attachment to land is quite rational
here. It is the only stable source they have,uhich also defines
the prestige game rules quite clearly. In the absence of other
stable resources their attachment to land in definitely a rational
economic phenomanon. Thus the scarcity of present resources and
absence of alternative means is, a major factor, limiting change,

while the fruits of planned change are far to grow.
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6.3.3 Migration

It is quite uncertain to say that people will surely
came back after sometime if are to be provided with better job
facilities in local area. It is irrational to say that migration,
inspite of their attachment with land, has not caused any charm of
urban dwelling, It is very possihble that migrants refuse to come
back, and in that case it will be difficult to get their lands for
tree plantation, regarding that their immediate needs are not
sought from forest but from jobs in urban areas. Another barrier
to change is the partial migration of families. In case the lands
are taken for tree plantation, families of migrants in the village
will lose a source of subsistence i.e. livestock, agriculture,
torest produce, etc., putting their total reliance on the men out-
side the village. 1In present circumstances, till the transitory
period is over, migrants cannot bear to accommodate the heavy

expenditures of their families in the village.

6.3.4 Past Experience

In most of the rural development programmes past experi-
ence has counted much. Technological and economic innovation is
resisted because past experience has tought Hazara people to be
suspicious of governmental actions on their behalf. An example

of water shed management programme is cited here.

A water shed management programme was intiated in 1962.

Main objective of this programme was to grow new species of Chir Pine
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on A larqge scale. A contract was signed with water shed agency
according to which people gave up their rights of grazing on Rakh
pastures, They were promised to be provided with cattle feed for
their livestock for oncoming years untill chir trees grew to the
hight unaccessable for cattle. Due to disatisfactory arrangements
of fodder supply and Forest Department's irreqularity and corruption,
they could get nothing. The result was rapid destruction of the
immature trees through wide range grazing and a loss of trust on
any new scheme formulated for their own benefit. Plans for the
reguncration and development of forest are conceived in the light
of the experience of two decades. Although the forests are no
lonaoer under the owners control, however, they hesitate to accept
any now arrangements. And quite understandably one feels:

"first they took over grazing rights, now they

will dismiss our proprietory rights, so we will
sign no agreement."

6.3.5% Governmental Control of Forests

Another contact of people with outside world is Forest
Departments. Biggest chstacle in the path of change is Forest
Department's control of guzara lands. People can not utilise forest
wealth independently, as decisions regarding the forest are taken
by the Forest Department, any attempt to improve forests is consi-
dered as a trick against guzara owners. An other feature of such
case is, insufficient output of forest wealth. People's positive

notivation towards better utilization of forest land remains clusive

uless they acquire full control over their property. The present
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syatem of management of the forest is very much favourable for
forest employees. Any new managerial arrangement will put forest
in the hands of (non-indigencus) external agency who will openly
bargain with guzara owners. The establishment of industry will
mot ivate people towards a better care regarding: commercialization
of forest this arrangement certainly runs counter to the specific
objectives of the forest employees and officers. Local forest
employees in one hand misguide guzara owners and on the other

hand prove falsely, before external agency the insufficiency of

available material.

6.3 & Ethnic Diversity

The biy fuclurs present in Hazara are Gujar vs Swati and
Syed and Ehankhel. People generally percieve things as adverse
which goes in favour of others. Each ethnic group takes chance
according to his own social conditions. Lack of unified response
to new opportunities disturbs the direction of social change
greatly. Dissimilar attitude towards change is not always a sole
cause of cultural factors but it is due to the different economic
conditions as well. This situation is clear from the example of
second settlement of lands in 1949. Allotment of land to landless
people, by Khan Qayvum's regime in 1949, was taken as a direct
interference in political relationship by Syeds and Swatis who
declared this act as an intrigue against Swati and Syed dominance,
reason is very simple. Maximum benefit of these reformsg went to

Gujars whose majority was landless and Syed and Swatis being already
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land holders could not get moch. 1In fact the beneficiaries

were the landless people not any particular ethnic group.

in the case of present scheme, Gujars are mostly wood
hunters whereas Swatis and Syeds own big guzara lands and are
least involved in wood cutting. Commercialization of wood is a
gain for Syeds and Swatis while Gujars will be the losers so they
consider pulp and paper industry as a step towards Swati welfare.
Economic disparity and ethnic diversity strongly coincide here.
Different ethnic groups extract wealth from forest in different
ways, hence the effect of change on each of them is different, so

the response to change, logically, is dissimilar.

6:3:7 Land Lords

Change effects landlords in following ways:-
i. The loss of traditional position in the
society.

if. Participation of common farmers in

enterpreneurship.

It has been examined in Chapter-5, to what extent land
determines social position due to the associated benefits and its
permanent economic position; glimpses of change started emerging
when first tenant-landlord structural relationship broken down.
Disintegration of the relationship could be stimulized by the
further improvement in management and exploitation systems of forest.

Shift from agricultural or more specifically subsistence eccnomy to

@
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enterpreneurship effects landlords at first hand.

If lands are planted with chir trees, which will be
used for industrial purpose, the guzara owners oven very small
holders, will act as entrepreneurs. They will fix a market price
of trees and openly bargain over the rates of timber and by-products
with industry. They will act as producers of wealth and mot only
sell their produce but also try to improve it to get maximum bene-
fits. Invovelemtn of small guzara owners in entrepreneurial
domain will give rise to a new sort of relationship. Big landlords
and small land holders will act like two businessmen with unequal

business enterprise, free of any customary obligations.

At present big landlords manipulate forest wealth accord-
ing to their own will. They can make an arrangement of marking of
trees on their own consent. They bribe forest employees and use
perscnal influence for the marking of standing trees whenever
they want. Once forest come into open market, there will be no
chance of being settling such manipulatory arrangements. Big
landlords are in a state of fear being assuming small guzara

owners as egual in opportunities and competition.

Political authority of big landlords is attributed from,
the lands and the manipulatory techniques adopted for the explora-
tion of forest. They influence poor villagers, by protecting them
from Forest Department, when they hunt a tree. They alsoc please
local government officials by providing them timber from their

own farest and in return get permit for several trees. Present
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arrungement of forest is favourable for land lords in a way

that it provides a lot of opportunities to exercise their influ-

vnce over local people.

Commercializing forest means a change'in the relationship
which are killed through the unaccessibility of small owners to
their wealth (forest). In case the forest wealth in marketed, the
big landlords will lose their predominant control over scarce re-

sources and access to alternative resources which present a further

challange to them.

6.3.8 Normative Pressures

People in a social setting, acknowledge few norms of
the soclety which predominantly effect their attitude towards
matcrial changes and new ideas,

"When they are confronted with new opportunities

acceptance or rejection depends not only on the

basic cultural articulations, on a favourable

pattern of social relations, and on economic

possibiliey, but also upon psychological (norma-
tive) factors."

(Foster: 1962: 120)

First problem encountered during change is the fear of
loss of prestige and status. People generally perceive that their
present position in the society is tightly interlocked with the
existing social system, which makes them suspicious about the out-

comes of the innovation. Presently Syed percieve change as though



155

it will harm their present religious, social and economic psoition
in tne soclety; on the other hand Gujars are afraid of the Syeds
monopoly, which is obvious if industry is established, as they are
the big landlords and will get a heavy share in the industry. These
views are a reflection of diverse social and economic conditions,

of both factions, imposed by the society. Industrialization process
is different from other incentives in the sense that it puts people
into an entirely new situation i,e. from farming tc machins factory,
where the concept of ownership is pointless. It is obvious that

in agricultural ecocnomy all the possessions right from livestock

to land and implements are personally owned, and utilized as a
mercantile wealth. Dispossessiorn of full control on the property
and danger of the loss of status and prestige are the chief hinder-

ances in the acceptance of a new arrangement.
£.4 CHARACTERISTICE OF CHANGE

"An innovation to be successful, requires
among other things a supporting social struc-
ture onto which it can be grafted.*

(Foster; 1962: 162)

In all scocieties, traditional institutions have some
recognized roles. If new forms can be associated with these tradi-

tional roles they have a better chance of being accepted than if

there is nothing to tie to.

Unlike the change in crop or alteration in the existing
means of production, industry induces a shift in the entire social
structure integrated with the tools, and activities which character-

ize daily life. Two variables are working at present, favouriable
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factors to economic change, and retarding factors in the path of
development. As far matter concerns to 'stimulants,' they are
mostly economic factors, which have emerged from the need of the
people. On the other hand barriers are chiefly social, linked with
the preception of people to change. Barriers include a fear of

future, loss of status and disorganization of traditional political

Future planning could be made on the ground of following

informations:-

a. Intensity of need.

b. Speed of change occured so far.

=3 Current economic activities of the people; and

d. Co-relation between existing economic conditions
and proposed incentives.

e. Peoples own perception and understanding of

the innovation.

Planned change differ from the change which occurs in
due course of natural events without any planning. In defiance to

worsening conditions of life, people prefer to believe that their

present life is better than a proposed one.

In previous part of this chapter, it has been examined that
a dynamic change is occuring in the society, though without any ori-
entation. The mode of production is shifting from subsistence to
monetary economy. Traditional values still retain their vitality,
however, the dependence on subsidiary sources and approach to market

for food stapple and daily necessities is a major motivation to
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society which is crystalizing its traditional institutions and

their classical functions.

There are some push and pull factors in the society.
Disfavouring economic conditions is a push factor and cultural
pressures are pull factors. Society is in a state of transition
at present change not only results in dismemberment of the society
but need a great econonic sacrifice for an alternative incentive
which is unforseen. Both the competing factors, stimulants and
barriers, are not symptoms of the society but an outcome of the
worst economic condition of the arca, which now due te Lhcir long

retainment have become norms.

The economy essentially 18 non-productive and as a
result of static techniques of production, the produce is constant.
Tetal preductive pie of the villages does not greatly change and
moreover there is no way to increase it however hard the individual

work, unless improved techniques and new resources are available.

"Cultural, social and psychological barriers
and stimulants to change exist in an economic
setting."

(G.M.Foster; 1962: &0)

Economic factors receive extensive treatment for they
seem to get the absolute limits to change. People are guite aware
of the wvalues of change and anxious to alter their traditional
ways as 1s seen in the drastic reshuffle of the society from
subsistence to monetary economy. Economizing the productive out-

put 1s an insignia of peoples strong motivation towards the explor-

ation of alternative means of production.
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in concluding this chapter, it is again emphasized that
stimulants are the result of need where as barriers are causes
of disfavouring economic experience of past and a strong fear of
loss of what is present. Frequently the reasons for acceptance
of change are very different from these that initiate change
agents. There is a tendency in culture to intrepret the preferred
innovation in terms of dominant the meg and existing needs of
the society. Because while planners think in the long run, people
live in the short run most or the more influential decisionmakers
in the villages will probably be dead in twenty years, which is
just about how long it will take to stimulate sustained economic

growth (even at the wost optimistic estimates).



CHAPTER-7

CONCLUISION

This study is one of the few attempts in the field
of applied anthropology in Pakistan specially regarding subsis-
tence and social change. Research was conducted to assess the
feasibility and implications of induced planned change in the
area of Hazara under the 'Hazara Forestry Pre-investment Project.’
The endeavor of this study was to assess the feasibility of
industrialization process on large scale. The area under investi-
gation is rich in chir pine wood which is to be utilised in pulp
and paper industry. Industry on such a large scale reguires raw
material and manpower. The basic objective of the proposed inno-
vation is to turn over pasture land, forest land and possibly

agricultural land too in future, for large scale chir plantation.

The problem is to locate alternative means of living
for the people, when land is taken over for the purpose of large
scale tree plantation. Also there is the difficulty of assessing
the correlation between the existing means of subsistence and the
oncoming opportunities allied with industry and its off shoots.
The prime purpose of the study is to locate existing means of
earning which show the potential, for other adaptations, present
among the inhabitants of Hazara. Basically the study deals in
the data of Economic Anthropology, all the institutions are examined
in the relevance of their economic viability. The social factors
still retain their importance, and that is the basic reason of

emplrasizing social structure, in detail.

159
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In the Chapter on Soclial Structure only those aspects
ol mutual relationship and group ovrganization are touched which
bave 1n one way or an other, some impact on the economy of the
arca. LExamples of this are colleictive labour of male and fomale
and the family as a unit of production. The changing rule of these
institutions signifies the rapid trend of shifting mode of economic
activities. The lesser participation of people in 'Hashar' has
a great relevance with the new style of inter-group relationships
defining inter dependence of people on village productive activi-
ties. 'Lahari' the female collective work is also losing its

traditional characteristics.

On one hand womenfolk are changing their role and
obligations towards traditionally prescribed patterns like increas-
ing ‘Purdah' among Gujar wemen, lesser participation of female in
farm activities and womens increasing control over children due
to the ocut-migration of male members. 0On the other side local
resources are becoming scarce with the increase in population
and ecological changes i.e. changing man-land relationship.

Group and family obligations are acknowledged in relation to

their economic importance, as soon as economic incentives attached
to the folk institutions deminish, people change their relationship
with them sometimes very rapidly. A recent example of such is
again 'Hashar' which now is no more a functioning institution
because it provides no further economic incentives. Another
example is of family which emerges as a unit of production but

with the division of land and scarcity of water and unfavourable
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climate it is no more a functional institutions as regards

economic benefits.

Local level politics in the area is complex. Authority
patterns are generally of a mixed type. The basic determinant
of anthority is wealth and numerical strength of a particular
group in a village. Other social factors like ethnicity obtain
a more vital importance if a group lacks two basic criterias.
Looking into the hierarchical organization of the population it
appears signficantly that the lower category groups are those,

who hold small plots of land.

'

In Hazara, two factions are present who struggle for
authority on different grounds. These are Gojars and Swatis+
Syeds. Gujars being original inhabitants of the area claim all
the land as their own which is presently occupied by others. They
refer to the past when Syeds and Swatis entered the area and snatch-
ed their properties. The others, however, refer to their higher
tribal ancestry and superior ethnic origin from Swat and Kaghan.
These claims lose the vitality when comes the question of land
holding and numerical strength. The source of authority within

the group is determined on four principles:-

1. Amount of land holding.
7 4 MAge grouping i.e. elder's role,.
3. Devolved authority which perpetuates from

father to son.

4. Services rendered for community or ethnic

group.
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The ethnic groups as well as villages lack any cent-
ralized authority. Decisions are not dictated but 'emerge'
different levels. 1In a village there exists many decision making
authorities, One is the athnic group, within which an internal
authority system exists on above mentioned four principles at
village level. Unlike the Barthian critisism the rule of free
individual choice is not valid (Barth; 1972:1). In wholesame
fashion society emerges teo be an acephalous in nature, regarding

that no individual can claim to be the sole leader of a group.

Social structure as a whole manifests the re-shifting
from tribal to de-tribalism, giving up old customs and adapting
to a new life style in the framework of changing social organization
but internally ethnic groups are re-tribalizing themselves.

"An ethnic group adjust to new social realities by

adopting customs from other groups or by developing

new customs shared with other groups. In other

case ethnic group adjust to new realities by recog-

nizing its own traditional customs process in the

first case in detribalization and whole the
opposite is retribalization.”

(Cohen; 1979: 1)

These glimpses of change are examined in the cases
of family, marriage and group loyalty in Chapter-3. An attempt
has been made, in this study, to calculate the means of subsistence
which the ecological factors and social structure allows, Limits
imposed by the society on people, in exploitation of livelchood,

are classified into the spheres of primary and secondary

Sources.
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Land is treated as a primary source of income due

to following reasons:-

: 78 it has a permanent dependability and
output.

v 25 It defines social status in the area.

3. It is in the full control of people.

4. It keeps the family together and dependent
on each other.

5. Lack of other soorces of income.

Another reasons for treating land in primary category
is people's own attitude towards farming they consider all other
income sources as supporting assets. Land defines their membership
and justifies the residence in the village. Land holdings in
average are insufficient to meet the family needs excluding

very few cases of big land holders.

Organization of production is re-fashioning in a new
pattern. It has two aspects. One 1s migration and other is the
smallness of land holdings. A tenant, out of a amall plot, cannot
get sufficient output of his work so he prefers to work as a wage
labsurer. Landlords are effected severely as a result of this
situation either they have to work themselves or they sell their
lanus and adopt transport business. Inadequacy of land has led
people towards secondary sources, that are either locally explored
or sought outside the area in big urban centres of Punjab and

Karachi. A vast migration of people has affected traditional
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family and political structure. Majority of the population
depends upon double sources for livelihood. An important feature
ol migration is people's ultimate attachment with local area.
Other than social causes there are economic reasons for such
attachment. One of the big reasons is a comparatively expensive
life in urban centres, so immigrants have to leave their families
behind in villages. Land in the village is also a support in
old age, when the migrants cdme back to rejoin their families.
Whatover profession is adopted it remains a hard fact that land
is a pivot around which all economic incentives revolve. It has
been discussed in Chapter-4 that even if lapnds provide minimal

output, but still, it is kept in possession regarding its multiple

importance given above.

In conclusion to the analysis of primary and secondary
pracrices, it has been observed that some time secondary sources
are more paying than agricultural works, but they are still

considered supporting activities. This attitude has few reasons:-

i Land has a permanent value.
2= People trust a little on secondary

sources due to their uncertain nature.

3. Land provides food.

In view of above facts, it is desirable to believe that
both primary and secondary sources are inevitable for the .livelihood

for s farmer and people strive to maintain both of them at a time.

Forest and its role in the economy of the area is very

important. It is dealt in a seperate chapter. It is very difficult
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to place forest in either of the primary or secondary cateqory.
Forest due to its multiple nature cover hoth the patterns. Fro-
prietory rights over forest land are like there over arable farm
land but right of usage are restricted to certain limits. It

has been described in detail, how it pays in farm practices and
cash through overt and covert ways. The forest as a whole is a
support for both agriculture and cash sectors. The forest above

is never a dependable source of income but becomes a back bone

of economy in its larger context. Reasons for its non-dependability

is the control of Forest Department on its exploitation and improper

usage of raw material,

Illicit wood cutting and corruption of forest employees
are the main reasons of rapid deforestation. The forrer reason is
interlocked with inadequacy of land and unavailability of other
resources. Other aspect of wood cutting is the lose managerial
control and unfavourable laws of Forest Department. Despite the
fact that forest degeneration is at its highest peak and its raw
material is not beingi utilized properly, it significantly plays
a vital role as a supporting sector in the subsistence economy
and in subsidiary economic activities. Agriculture is highly
dependent on the forest for the supply of fodder for livestock.
Demands for fodder require a larger area of grassy lands. An increas-

ing population needs more livestock and more arable land for exten-

sive preoduction of food.

Increasing population and farm practices encourages de-

forestation to meet immediate needs of grass production and cultivation
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of food stapple. Conseguently agriculture runs counter to the
objectives of the betterment of forest. A second aspect of this
situation is preparation of terrace lands on pastures which in
the coming twenty years will arise an acute shortage of grass

as the grassy lands will become farm terraces.

People recognize the precious nature of trees but due
to its lessen and distant output their first preference is farming.
Prime objective of the planning is to expound the benefits of tree
plantation to people rather than promoting agricultural practices
because ecological factors like floods will make the hills barren
after some time and entire area will be extremely uproductive.
In short,.forest emerges as an outstanding need of the economy

but <he variocus forms of economic life lacks the harmony between

all the resources of the area.

Social change occuring in the area has no specific
dimension. It is coming as a natural process resulting from up-
heavals of economy. Change being a phenomenon of nature, if
oriented towards specified goals would lead the process of
development to its required dimension. This needs to apprehend
the factors stimulating and retarding change. Extreme poverty
and lack of sufficient resources have led people to deviate from
traditional social organization. Economic needs are ilmposing
changes in life style. People are miqgrating out with a very high
frequency, this situation is very different from the emigration

of people to foreign countries, has the sole purpose to maintain

the subsistence level. Migration is a response to a severe need.
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The total economic structure is confined in the sectors of
forest, aqriculture and labour and service and business. These
sectors are mutually dependent but at the same time disorqganized
mutually. People lack reliance on any of the sole sector but

squeezing from all of them at the same time.

In short, resources of the area are quite sufficient
to meet the livelihood of the inhabitants, if they are re-organized
in a systematic manner. It needs a promotion of each sector inde-
pendently and separately, providing full economic motivations to
the people. People's trend from subsistence to monetary economy
is one of the encouraging factors to induce planned change. The
shift from susbsitence cultivation to wage labour manifests the
trend towards capitalization of production activities. Development
process is at a very low scale but people are conscious towards
it and waiting for a helping hand. Even if agricultural lands are
taken for tree plantation and people are remunerated for transitory
period, taken to grow a tree,area could become an industrial zone,
highly productive comparable to the any other rural industrial
domain in the world. Change caused by the economic upheaval of

the a.e2a is very slow whereas retarding factors are a result of

past experience and fear.

Innovation appears to be easy in the sense that due to
unfavourable economic conditions and environmental drifts, traditional
social structure and organization of production has already been
altered. Stimulants to change are result of severe need whereas

barriers are just a fear of new economic assets and lack of adeguate

information.
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Critical evaluation of both these factors suggests
that the balance between stimulants and barriers should be shifted
since it has placed society into a static position as regards the
mattar of economic change. Picture of complete economic life shows
the vitality of stimulants whereas the weight of retarding factors

are conditioned to the improper planning.

The principle need is to change living wealth of forest
to the mercantile domain, where people can act as entrepreneures
in the open horizon of marketing, whose early gdimpses have already

been shown at times.
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RI'COMMENDATIONS

A big industry of pulp and paper is difficult to cstablish

at first step. It requires following prior measures:-

Small Industries

Some side industry on small scale can introduce

people with fruits of industrialization.

Localtion of Change Agents

People with small land holdings could act as
change agents or innovators, because they are
those who will get maximum from industry by
self-participation and providing raw material
from their forests. Gujars in this connection may
act as adversely while small land holders of
Swati and Syed ethnic groups prove to be percep-

tive and positive towards this end.

Elimination of Forest Department

Forest Department acts as a biggest hurdle in

the process of change. Its elimination can remove

doubts.

Full-Control of Guzara Owners

Guzara owners should be given full proprietory

rights to explore their jungles.
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Purchase of Trees

Government should buy all the mature and immature
trees and should pay in installments if a Gujar
owner cuts his tree, his share could be extracted

from the due installment.

Provision of Agricultural Technology

Technology will decrease the need of livestock
and grass qrown on forest lands. These lands in
return could be used for plantation. Use of

technology can increase per kanal production

as well.

Fodder Supply

Stall feeding should be encouraged at first step,

and for that purpose fodder requirement be met from

other areas like Punjab.

Loan and Credit Schemes

As a prior measure, people should be given loans,
on individual basis as well group basis, to start
small scale local (domestic) industries. It not
only will make them industry minded but also make

them to experience the practical benefits of

industry.
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i« Free Provision of Plantation Stock

Species of Chir Pine should be provided to
the guzara owners to plant them by themselves

However Forest Department should work as a

“Technical Advisor."”

It is expected that if the above steps are taken, guzara
owners will surely react in a positive way towards the proposed

arrangement necessarily for pulp and paper mill.



APPENDIX



1/d
TABLE-16

ETHNIC COMPOSITION OF THE VILLAGES BY PCPULATION
AND HOUSEHOLDE

TANOLI | OTHERS ! TOTAL

T AWAN 1 GUJAR | GSWATI | KHAKHEL | SYFD _: MOGHAL |
VILLAGE }No.of |No.of |NO.of |No.Of INO.OF | No.OF | ho.OF | N0.CE | 1v0.0f |NO.OF | No. Of | NO.OF | No.OF JNO.OF | No.OF |No.Of |NO.Of |NO.Of
iper—- (HH  jper- | iper— (HH  jper- (HH  jper- [HH |per- |HH | per- |HH |per- |HH |per- |HH
(sons sons ysons | | SOns | {sons | sons | ysons | ysons | jsons |
li z! 3! 4! 54 Ei TI Ei - - Ll L - " . 15- 1’1 151 1g_
MANSEHRA
Chitta Batta - - - - 3500 437 - - - - - - 700 100 - - 4200 537
Sandasar 140 20 170 24 2300 285 - - - - - = 600 BS 300 40 3500 454
Reer 62 - 120 19 450 62 - - 60 7 - - - - 50 7 750 95
Uttar
Sheesha 630 - 400 60 - - - - 30 4 - - - - 40 3 1100 70
Phagla - - 350 S50 326 48 1700 242 - - - - - - 25 3 2400 342
Arabkhan 250 50 30 4 30 5 - - 70 11 - - - - 75 10 600 82
Jaba 80 12 4685 670 80 11 - - 30 | - - - - 625 90 5500 780
Total
Mansehra 1200 B2 5755 827 6686 B46 1700 242 190 26 - = 1300 185 1115 157 18050 2294
range

(Contd...P/ )
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1 2. < SEE R Sl JHeasER ", g, 0. TE, 12, 43 8. 15. 16, ) iy S i - J I ¢
GARHI HABIBULLAH
Balola 250 s 50 7 - - 5 5 - - - - - - - * 370 47
Banda 200 25 35 5 - - 30 4 - - - - - - 85 12 750 46
Jagir 75 11 150 20 - - 485 70 - - - ~ 60 8 150 20 950 129
Aisian 24 3 700 100 210 30 - - - - - - - - - - 1050 133
Taranna - - 700 100 I/m0 50 - - - - - - - - 50 71 1100 221
Shohal 800 113 1200 170 900 128 - - - - - ~ ~ - - - 2900 410
Hassa 100 15 160 22 490 70 - - - - - - - - 10 2 1000 109
Roh 100 14 100 10 - - 500 70 - - - - - - - - 700 94
Bararkot - - 100 15 - - - - 30 4 2200 310 - - 470 65 2800 394
Total
Garhi
Habibullan 1549 216 3195 449 1950 278 1050 149 30 4 2200 310 60 8 765 170 11220 1583

Range
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TABLE- 17

FARM LAND AND LAND USED IN DISTRICT MANSEHRA

(Kanals)
. TYPE _OF LAND i _COMPOSITION OF CUL.LAND |COMPOSITION OF UN=CUL:LAN
ECuitiva;TUn-culti: Total ‘Net Sown |Fallow , Total |Cultiva ,Unculti-|Total U
y ted ivated ' o ! 'Cultiva-!ble 'vable 'Cultiva
i 1 H ' 1 ' ted iwaste - !ted.
Area 322112 519160 841272 298368 23744 322112 414856 104304 51916C
Percentage 32.289 61.71 100.00 82.63 7.37 100.00 79.91 20.09 100, 0f

Source: E.R.T. 1980: 1l3.



TABLE- 18

AVERAGE LAND HOLDINGS PER HOUSEHOLD (KANALS)
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Pastures'!Guzara forest! Orchards|Waste Land

'Total Non-Acg

B ]
L] ]
s i ik Besiia ' ' ! ! rcultural Lar
Garhi
Habibullah 16.57 201 1258 0.07 26.6 59.4
Mansehra 17.8 3,75 4.15 0.04 B.l9 29.3
TABLE=-19
AVERAGE HOLDINGS OF CATTLES PER HOUSEHOLD IN
ENTIRE AREA
T T [] i T
Cow y Buffalo |} Bull - Goat - Sheep - Donkey
i ] ] i i

0.6 1.58 3l 0.3 0.6 0.5



TABLE-20

EFFECT OF TWICE USE OF LARD
1Yield per Kannl)
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Maund
Crop EIf no other crop -E If Two crops a year

Wheat .2 2
Rice 23 1.5
Maize 2.4 145

TABLE-21

MODES OF IRRICATION
- E_ﬁa_rﬁi Habibullah , Mansehra
3 : (Percentage) 1 (Percentage)

Rainfall 37.5 12.5
River 0.0 0.0
Nala 0.0 0.0
Katha 0.0 0.0
Rainfall/river 0.0 0.0
Rainfall/nullah 18.2 18.2
R.infall/canal 20.0 20.0
Rainfall/katha 7.1 21.4



TABLE-2 2

TIME ALLOCATED TO EACH CROP FOR VARIOUS

177

FUNCTIONS
TLand | Panery | Seeding|Fertili-,wWeeding Harves-|Packing|Thrashing, Storing
\prepa-; J 1 Zzing ' iking | : '
aration; i : : 1 : : '
Wheat 15 Oct = 15 Oct 15 Nov - 15 May - 15 May 30 Jun
15 Nowv 15 Nov 15 Dec 15 Jun 30 Jun 15 Jul
Rice 15 May 15 May 15 May 15 Jul 15 Jul 15 Sep - 15 Nov 15 Dec
15 Jun 15 Jun 15 Jun 30 Jul 15 Aug 15 Oct 15 Dec 15 Jan
Maize 15 May - 15 May 15 Jun 15 Jul 15 Oct 15 Nov 15 Dec 15 Jan
15 Jun 15 Jun 15 Jul 30 Jul 30 Oct 15 Dec 15 Jan 30 Jan
Grass
cutting 15 September to 15 October.

(See Chart on next page)
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INTERRELATIONSHIP OF ENGLISH AND
LOCAL MONTHS




10.

i1.

Blackia

Bari

Chalothar

Changair

Dilli
Daj

Gadda

Hali

Hujra

Hashar

Jangi

Jirga
Jawar
Jori

Kanak

GLOSSARY

Persons who cut the wood from forest and

sell it to other areas.

Presentation for bride from groom's

household.

Pine needles (dry leaves of pine).

A tray used to put Roti (bread) made of

wood or fragile bamboo bark.

Torchwood extracted from the lower trunk

of Chir tree.

Dowry.

(Means a bunddle or package of grains)

At the end of harvest a kasbi who helps

in agricultural work is allowed to lift an

amount of grains as much he can lift on his

back at a time.

Share Cropper.

a. Adjacent room to a mosque reserved for
Maulvi.

b. A common place for guests.

A ritualistic men's collective labour.

Guest who come with groom's household

to brides house.

Council of elders, a political institution.

Barley

A couple of bullocks.
Wheat
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18.
19.

20.

21.

22,

24,
25.
26.
27.
28.

29,
30.
31.

32.

33.

34.

35.

RKar

Kasbi

Kashida FKaree
¥hatna

thel

Khalesend

Lahari
Mazori
Mak
Malik
MMaulvi
Maniji

Mirasi

Mochi
Mugaddam
Mulk

Muzara

Musalla

Nai

Mikah
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Household
A village functinnary, artisan and mannual
worker.
Embroidery work.
Circumcision.
A term used to denote sub-ethnic group
for a clan or lineage by Swatis and Khankhel
and Pathans. (Biradery is an equivalent term
generally used by Gujars).
Amount of grains paid to kasbis as a reward
of their services by farmers.
A ritualistic women's collective labour.
Labour.
Maize.
OWner.
A priest. (Religious performer)
Guests invited by bride's household.
A village servant who performs variocus
duties sometimes is a singer, musician or
messenger.
Shoe-maker.
Gujar leader.
The native area.
A tenant (in this study this term has been
used for share-copper and tanant).
A prayer sheet.
Barber. He works as messenger and cook on
ceremonials as well.

Religious announcement of marriage.



36.
37.
8.

319.

40.

il1.

42.

43.

14.

45.

TMurdha

Patwari

Com
Shaftal

Shali

Tawan

Tarkhan

Zamindar

iameen
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veiling

A Land Revenue Clerk.

An ethnic group (used by all the groups)
A special quality of fodder cultivated
on form land.

Rice.

An amount of money paid to landlord by
his tenant as a reward to the usage over
his land.

Wall hangings of several kinds made by
local women to decorate their homes.
Carpenter.

A landlord. Sometimes every one who is
involved in agriculture calls himself as
zamindar-a title of honour.

Land.



2.

3.

5.

9.

Ahmed Akbar S.
Allan Francis R.

Allan, W.

Bailey P.C.
1957
Bailey F.G.

Bestide Roger
1971

Beals, Alan, R.

Caroe (Claf
1857

Connel, John

"Pukhtoon Feonomy and Society'
Pogtledge & Fegan Panl, Iondon

Dynamics”
The Macmillan Company, N.Y.

“The Normal of Subsis—
tence -
and

Natural History Press, N.Y.

“Caste and the Pronomic Frontier®

Manchester University Press,

"ribe, Caste and Nation.”
Manchester Thiversity Press,

L
-

i B e i .

*Mxilied Anthrorology”
Barpenr aryl Row Pohlighars,
Mew York.

'!htﬂi!tu%ﬂl!ltm:ﬂﬂf

Vol. 66 No.1l. P. 134,

Leadership Among
m,m

"The Pathans".
2nd Bd. Macmaillian London.

“Assessing Village Labouar Situ-
ations in Develooing Countries”.
Oxford niversity Press, Delhi



14.

17.

Cochen Alner

Des Capta Riplab
1973

BEckhol» P. Prik

Epstedin, T.S.
1972

Fpstedn, 7.S.

Epstein, T.S.
1962

ai. ims Gupea idplab, Hindustan
Poblishing Orrany, Delhd,

"The Forlds' !'rs.'esﬁi Te et

= Inc. Singapore.

Byl sne T U g8 = o § ¥
Ppstein T.S. and Penny Duvid H.
€., hmrst Coovany, YTondon.

“The Dimessions of RBral Nev=loment”.

In Opportanity and Sasponse ed.
Epstein 7.S. and Senmw David H.
C. Bost Company, Iondon.

*Economic + and Social

% in Soath o

P.V.T., Itd. Bosbay.




19. Epstein, T.S.

20, Encvclopedia of Social
Sciences

21. Bdil Methew
1969

22, Fronomic Research Tesm
(B.R.T.) (Mian M. Razeer)

\251 Foster George. M

Zl. Gross Bertram. M
1966

"South India: Yesterday, Today
and Tomprrow”

The BErglish Language Book
Society, E.L.B.S. ed.

Vol.5 and 6
¥Mammillan and Free Yress
New York.

"Foonamic Anal in Anthropological

: Togical Conside—
rations’ .
Frorican h'*'l‘.":ﬂl_'c-_ﬂgiﬂt

Vol. 7, . Page 421.

"A Socio-Sconcmic Survev of Gzara
mmmmmﬂm
Aprlied Research Unit, Deptt:

of Fronomics, Peshavar University.

=ratitior) Multres an? Tract of
Tarhntorisesl MhEnan™,
Harper arnd Prothers ™iklishers, H.Y.

*The Dyadic Contrast in Tzl ntzuntzan,
Patron Client " in Americen
jhﬂt@mmtp m - - .p 123“

*Traditional Societies and Teclnological
Change”.

Harper and Brothers

Poblishers, M ¥t

"Chinese Peasant Values Towards Land”.
el. Potter, Jack M, in Ygasant Society.

“The State of Mation, Social System

Social Td tors ed. Ravmond
A, Bavei, Caddride "ans
e MT.T. Press,



39.

m; mgt

Jan Aheadillah
1972

vones, William O
1961

Leach E.R.

Macfarlans Alan

1955

Maller Joim W.

Encyclopedia of Anthropology
Harper and Row Publishers
Hn!-

“land Use Survey of Siran and Daur
Rivers, Watershed, “orth West Frontier
Forest Records",
Forest Nevelomment Tnstitute Peshasar.

"Food and twral Foonomics of

Studies
Vol. 12 . 3 Page 2.
Stanflord University.

“Aspects of Caste in South India
Cylon and North West Paikistan”.
Camlwidoe University Press.




Panni, Sher Bahadur Khan

Rogers, M. Bverett &
Burdge Fobel J.

Schlutz, T.W.

Spicer, Bhard H.,

Change.
() Spicer H. Rhards Science
Titions, Jon Wley and Sons
Few York.

“The Pamily as Prisemy ¥conomic .
Sccnomics



