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ABSTRACT 

Pakistan, in recent one and half decade has witnessed a tremendous change in the 
landscape of higher education. Research oriented learning now became an important 
aspect of higher education and is increasingly emphasized within the universities 
across Pakistan. The emphasis on the internalization of research culture in higher 
education and challenges that hinder the productive research culture are investigated 
by various researchers. However, there exist a literature gap and there are very few 
studies conducted regarding the peculiarities of both faculty and students in terms of 
research culture in Pakistan. This study investigates the views of faculty and students 
with regard to the prevailing research culture in their respective institutions. 
Moreover, the study analyze the factors that hinder the way of productive research 
and policy implications are derived on the basis of this study. The research is 
conducted in universities of Islamabad including Quaid-i-Azam University, Bahria 
University and Iqra University. The study is specified only to the students and faculty 
of social sciences departments. The study is based on ethnography as a methodology, 
it provides emic prespective as it is something that informants themselves identify, 
interact with and analyze. The data was collected and analyzed by using different 
qualitative techniques. The main tools used for the collection of the data were 
participant observation and interviews which were further triangulated by using other 
methods such as focus group discussions and fieldnotes. With the help of the 
purposive sampling twenty five interviews were taken from the faculty and from the 
students. The result shows that prespondents hold strong belief on the importance of 
research and its contribution for the overall well-being of the society. However, 
respondents see grdual and a prepetual decline in the qulaity of reserach produced in 
the universities. 
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1. INTRODUCTION 

In recent decade, Pakistan has seen tremendous change in the landscape of higher 

ed ucation. Research has been increasi ngly emphasized w ithin the institut ions of higher 

learn ing with faculty being awarded, evaluated and promoted more and more on the basis 

of research. T he change in the current scenario of higher education, and its emphas is on 

the internalization of research culture and the challenges and problems faced is subj ect to 

research by various researchers. However, there ex ist a literature gap and there are very 

few studies conducted rega rding the peculiariti es of both faculty and students with regard 

to the prevail ing research cultu re in Pakistan. As both facul ty and students and their 

individual factors determ ines the overa ll academic environment and vice versa. The study 

investigated the overall research culture, how the research culture is being shaped by the 

facu lty and the students and w hat are the other individual and environmental factors that 

influence the research culture within univers ities . The analysis incorporates the responses 

on the current institutional research po li c ies and agendas, the departmental condit ions and 

the environment for research, the financial support for research, funding and incentives 

offered, collaboration within and between departments, and the challenges faced by 

research cu lture in Pakistan. The state of the study is highly ethnographic as it is 

something that our informants themselves identify, interact with and analyze. 

Research that was once the feature of sma ll num ber of in st itutes has now come to 

perm eate various other institutes and di sc iplines. In stitutes that were traditionally known 

by their teaching have started g iving fo remost priority towards research and publications. 

U niversities for the sake of advancin g their positions rely more on the ir research 

reputat ions and have done so by improv ing their research status by attract ing established 

researchers from other univers iti es (Kirp , 2003). The dramatic progress made by the 

in stitute of higher learning in Paki stan is ev ident by the rev iews of reputed organizations 

and academics . In 2008, after the deta il analys is of higher education in Pakistan, 

Professo r M ichae l Rode, cha irman of the United Nati ons Commiss ion on Sc ience, 

Technol ogy and Deve lopment, wrote: "Never before have I seen such rapid positive 

changes in any country in the hi gher education sector as w itnessed in Pakistan in a short 
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period of six years. Around the world when we discuss the status of higher education in 

different co untries, there is unanimity of opinion that the developing country that has 

mad e the most rapid progress internationally in recent years is Pakistan" . On the same 

lines, Professor Hayward - a sen ior ed ucational expert wrote on the behalf of USAID I: 

"S ince 2002, a number of extraordinary changes have taken place . The Higher 

Education Commission (HEC) instituted major upgrades for laboratories and 

information and communi catio ns technology, rehabilitation of facilities, expans ion of 

research suppoli, and development of one of the best digital libraries in the region . Its 

successes have been remarkable". 

On the basis of research, Pakistan has won many national and international awards. 

These includes hi ghest civil award of the government of Austria. Furthermore on the 

basis of these achievements , Pakistan has won prestigious TW AS2 award (Italy) . 

Additionally Pakistani univers ities are ranked among the top 500 univers ities of the 

world in 2014. 

The immense development in higher education is witnessed after the inception of Higher 

Ed ucation Comm iss ion (HECl HEC was estab lished under the presidential ordinance in 

2002 to maneuver as an autonomous body under the authority of the Prime Minister with 

responsibilities of designing and implementing policies for the promotion, improvement 

and evaluation of higher education research and development. After its inception, HEC 

has launched various short, medium and long term reforms to improve the status of 

higher ed ucation and ultimately to promote the research 111 Pakistan. Due to its 

investment in the institutions of higher learning there is a significant increase in the 

I USAID -United States Academy of Internationa l Development. The agency works to end global poverty 
and work to enab le societies to recognize their potential 
2 TW AS-The World Academy of Sciences. The TWAS awards are considered among the prestigious 
awards given for research in the developing countri es. The pri zed are awarded in the various fields 
including biology, chemistry, engineering, mathematics, agriculture, medical sciences, and social sciences. 
3 The Higher Education Comm iss ion (HEC), formerly the Univers ity Grant Comm ission, is the primary 
regulator of hi gher ed ucation in Pakistan. In Pakistan, up till 2002, Universiti es were recognized by the 
Uni versity Grants Com mission (UGq which draws its powers from The Uni versity Grants Commission 
Act, 1974. The Act was repealed in 2002 by the Higher Education Commission Ordinance, 2002 and s ince 
then, Higher Education Commission of Pakistan (HEC) is responsible for higher education policy, quality 
assurance, degree recognition, development of new institutions and uplift of existing inst itutions in 
Pakistan. It also faci li tated the development of hi gher educational system in Pakistan. Its main purpose was 
to upgrade universities in Pakistan to be centers of education, research and development. 
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number of research publications in impact factor journals from 815 to 2495 during the 

period of 2002 to 2008 (Haider, 2008). In 201 2, About 8,000 research papers were 

pub li shed from Pakistan, overtaking India in terms of research output per million 

popu lation (Rahman, 2013). The tota l enrolment in the universities in year 2003 

increased from 270,000 to 1.159 m illion in 2014 (Pakistan Education Statistics 2013 -

14,2015). Currently 161 universities are providing their services out of which 91 are 

fun ctioning und er public sector and 70 are working und er pri vate sector (Pakistan 

education stati stics 201 3-14, 201 5), the situation was different in 2001 w here there 

were only 74 hi gher learning institutes (Rahm an, 2013) . T he HEC reports an increase in 

PhD from 3298 to 11184 from year 2002 to 201 5 (Memon, 201 5). In order to improve 

the standard of research in Paki stan, B EC has laun ched various schemes so as to 

develop research capacity among academics and a long w ith it the implementation of 

new criteria regardin g se lecti on and promotion of academi c staff. According to the 

cr iteria, facul ty is eva luated and promoted on the bas is of their research output and 

num ber of publications in nat ional and internationa l journals. At the same time, HEC 

has a lso supported public univers ities by providi ng a range of faci lities such as research 

grant, high speed internet and access to latest research literature (Akbari & Naqvi, 2008). 

Despite all these fruitful incentives of HEC, the increased number of higher learning 

institutes, enrollment and number of publications at one hand is appreciated, are also a 

subject of great controversy amo ng academ ics and analysts in and outside of the 

country. 

1.1. Statement of the Problem 

Regardless of the above mentio ned f igures, the present scenar io of research culture in 

Paki stan is highly critic ized by seni or academics as well as analysts. T he major 

critic ism regarding research culture in Pakistani universiti es is its focus on quantity 

rather than the quality. The academi cs c la im of drast ic increase in quantity is rej ected 

by the cri t ics as it does not necessarily mea ns better qua lity . D r. Hoodbhoy4 in his 

4 Dr. Pervez Hoodbhoy is born on July I I, 1950. He is renowned physicist and security analyst. He taught 
in Quaid-i-Azam university and LUMS, Lahore. 
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article, " let's stop promoting corruption in Pakistan's universities", is of the view that 

HEC has played number game and because of this the standard of research in Pakistan 

is large ly declined. He wrote in his art icle crit icizing HEC as the commission who over 

and over again is providing spurio us data that deludes the public to a believe that there 

has been some sort of educationa l revolution. Further he added that research published 

by the univers iti es of Pakistan is kill count" based on "wholesale plagiarism" which has 

pushed academ ics ethics into a "free fall. (Hoodbhoy, 2013). He a lleged the Univers ity of 

Punjab, Lahore and Qua id-i-Azam, Islamabad for corruption in research and evaluation 

of PhD thesis . Apart fro m this , the reason why research culture is not flourishing 111 

Pakistan is because of the increased cases of plagiarism (Internews, 2010). 

Furthermore, Pakistani universities are cons id ered as "under resourced", " poorly staffed", 

"highly politicized" and " incapable of prod ucing original research" (Yusuf, 2012). Dr. 

Bangash, head of th e department of hi story in Fo rm an Christ ian Co llege, Lahore reported 

in an alticle in a newspaper that university teachers in Pakistan are substandard, and due 

to this it is not possible to prod uce quality education and research. When it comes to 

research work teachers are less motivated and are not. competent. Universities teachers 

find it difficult to indulge in research work due to lack of knowledge regarding research 

methodologies (Mughal & Manzoor, 1999). Faculty has little knowledge regarding 

subject they taught and still they are working in reputed universities and are paid with 

handsome salaries. Even in Pakistan the teacher who taught students of M.Phil and PhD 

level are not competent (Rao, 2003). Moreover, with regard to the research dissemination 

and collaboration, univers ities in Pakistan pay no attention to communicating and 

disseminating the research of their teachers. The collaboration within institutes is poor 

and there ex ist a weak attitude towards research and med iocri ty becomes the trademark. 

In Pakistan, institutes or iented towards hi gher learning is faced by var ious challenges 

including low salary and lack of competent administrators and facu lty. 

The change in the current scenario of higher educat ion, and its emphasis on the 

internalization of research cultu re and challenges and problems faced is subject to 

research by various researchers . The changing landscape of higher education and its 

immense pressure to pub lish has on one hand brought positive changes towards research 
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but on the other hand originate many issues. The past studies investigated the research 

culture by the responses of the faculty and not by the students. The present study analyses 

the responses of both fac ul ty as we ll as students as their individual factors either serve as 

a support mechani sm or hid er the way of productive research. Additionally the 

env ironmenta l factors influence the overa ll research cu lture of the institute. The study is 

interested to clarify the overall research cu lture, how the research culture is being shaped 

by these professors and students by means of an analysis of their responses to the current 

institutional research policies and agenda, the depalimental conditions and the 

env ironment for research, the financial support for research, incentives offered, 

col laboration with colleagues from the same department or external colleagues, and the ir 

perception of the needs and challenges in research. The state of the study is highly 

ethnographic as it is someth ing that our informants themselves identify, interact w ith and 

analyze. Additionally, research on research culture in higher education institutes is 

subjected to description as it is one of the promising ways to analyze the prevailing 

dynamics of research cu lture in Pakistani universities that wi ll help in highlighting the 

policy implications needed to improve the current research culture. 

1.2. Definition of Key Terms 

1.2.1. Research Culture 

As the word culture is not absolute so does the concept of research cu lture. Generally 

culture refers to the set of common ideas, customs, skills, art etc that are transferred, 

comm unicated and passed to their successors. This sense of cu lture is used by Linda 

Evans (2007) to define Research Culture - 'shared values, assumptions, beliefs, rituals 

and other forms of behavior whose central focus is the acceptance and recognition of 

research practices and output as a valued, worthwhile and preeminent activity'. 

1.2.2. Ethnography 

The term ethnography has come to be equated with viliually any qualitative research 

where the intent is to provide a detai led in depth description of everyday I ife and 

practices . This is sometimes referred to as " thick description". 
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The research is conducted in universities of Islamabad and it is specified only to the 

students and facu lty of social sc iences departments. Researcher in this study has 

described the research culture, what are the behaviors, attitudes and perceptions defining 

it. Ethnography provides detailed description and the topic under study required detailed 

description of the research culture so it was essent ia l to use ethnography as a method . 

1.3. Objectives of the Study 

• To fi nd out the v iews of facul ty members and students with regard to the 

prevai ling research culture in the ir respect ive insti tut ions. 

• To explore the individual and environmenta l factors necessary for research 

• To ana lyze the cha llenges faced by th e resea rch culture in Pakistan 

• To derive po licy imp lications from the resu lts of the study 

1.4. Conceptual Framework 

The study investigated both individual and environmental factors necessary for the 

presence of the research cu lture in a university as viewed by facu lty as well as students. 

Figure 1: Thefactors influencing research culture within universities 

Individual factors 

Skill s, Professionalism, 
Honesty/commitment. 

motivation, ethics 

Governing Bodies 

(HEC, Vice 
Chancellor, 

Dean,Faculty) 

Research 
Culture 

Enviornmenatl factors 

Research policies, 
Acedem ie/research 

enviromnent, 
library/material, 

collaboration, funding 
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The study hi ghli ghts following aspects of research culture: Academic/Research 

Environment (resources, Seminars, exposure, discussions), research structure (research 

schedule, logistics), supervisor competence and issues related to research environment 

(available skills, time allocation, professionalism, honesty/commitment, motivation, 

supervisor eth ics), issues of plagiarism, HEC criteria, collaboration with and between 

departments, research and intra-departmental issues, power-politics and its impact on 

research, autonomy of faculty, say of students in research, research as passion or job 

attainment, and university as teaching or research institute. 

1.5. Significance of the Study 

Higher Education has prime importance for the development of the prosperous nation. 

The increase emphasis on research has changed the landscape of higher education . The 

pos itivity that th is emerging trend has brought also came with certain challenges. The 

study investigates the overa ll research cu lture with regard to the views of faculty as well 

as students. The results wi ll be helpful for the policy implications and the improvement 

of the research cu lture in Pakistan . 

1.6. Chapters Outline 

This thesis stalis with the introduction of the research topic. This chapter further includes 

statement of the problem, definition of key terms objectives and conceptual framework. 

The second chapter includes the relevant literature review and theoretical framework. The 

third chapter cons ists of research methodology and details of data collections methods 

util ized in the study. The fourth , fifth and sixth chapter highlights the findings of the 

study. The last two chapter incorporates discussion and conclusion. 
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2. LITERATURE REVIEW AND THEORETICAL FRAMEWOK 

Research is the core element of institutions of higher learning. The scope of engagement 

of higher education inst itutes in research determines the standard and quality of these 

institutes and their contribut ion in socia l and economic development of the society at 

large. The literature review begins with definition of hi gher education, the significance 

of higher education in the socio-econom ic development of the country, the challenges 

faced by higher education in Pakistan, the role of the univers ity, research culture, its 

dimensions and its presence in universities of Pakistan and cha llenges faced. 

2.1. Higher Education and its Significance 

The nature of higher ed ucation is multi-dimensional- involving aspects such as 

intellectual , social, fac ilitat ive, env ironmental and practical. Kha lid (1998) defines 

higher education as a process by which individuals of a nation grows their self­

consciousness by increasing the self-consciousness of individual s who create it. In 

another sense, ed ucation is a soc ial institution that provides physical, ideological, 

inte llectual and moral training so as to enable the individuals of the society to have full 

realization in terms of their purpose of life and mission and equip them in such a way so 

that they can achieve their purpose (Ahmad, 1984). As indicated by the definition of 

education it is evident that it is the process of imparting individuals with inte llectual 

capabilities that develop their personalities and the culture is conveyed to the subsequent 

generations. 

Lucas ( 1988) implies that high educational level has positively related to economic 

performance. Educat ion is considered to be the base of economic development and soc ial 

we llbeing (Goldin & Katz, 2008). It is a potent instrument not only for soc ial and 

cu ltural reasons but also for a progress in economy. T he rapid economic development lies 

heavily on educat ion and ski lled labor (A li , 1997). Higher education accelerates 

technological transformation. Tn the eye of an economist, it help individuals leading a 

better life and by impalii ng them the necessary ski ll s and attributes. It is written in an 

educational policy draft that the quality of the education given to the youth grants 
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successful leadership in various fi e ld s that will help in successful economic development 

(Government of Pakistan, 1998) . 

The impact of hi gher education is ev idently seen on student earnings . Faridi , Hussain & 

Bashir (2010) conducted a survey in two pub lic sector universities of Punjab - the 

University of Punjab and Bahauddin Zakariya University, Multan. The sample consists of 

200 students and data is analyzed by descriptive and econometric ana lysis . The result 

shows a positive re lation between hi gher ed ucation and monthly income of students. 

High level of ed ucation and more experience are positively co related with earnings of 

students. Students who comp leted their M.Phi l and PhD earn more than students of 

bachelor and masters. Nasir and Nazli (2000) studied that impact of education, technical 

training, schooling quali ty and literacy on earnings of wage earners and sa laried persons 

in Pakistan. The data was co llected through household survey, sample size consisted of 

4828 peo ple. The results of the study showed that each additional year of education 

brings 7% return to earning of workers. 

Presently, hi gher education is extremely important as it is the time when intellectual 

capital is hi ghly paid for individual s as we ll as fo r the nations. Higher education allows 

social mobility and hi gh living standard s. Innovators and crit ical thinkers are the fru its of 

higher education and their contribution has change the fate of nations. Additionally 

education on the other hand is a lso important for the socio -economic development of the 

society. 

2.2. Challenges of Higher Education in Pakistan 

The challenges faced by Higher ed ucation are shaped by socio-economical and political 

changes and the future of hi gher ed ucat ion largely depends on the responses made by 

people in face of these challenges, further the sa lary and incentives for faculty is less as 

compared to the rising cost of liv ing (Rao, 2003). However HEC is taking steps for hiring 

of foreign faculty and providing fac ilities for university teachers. Due to the increase 

number of enrollment, the teacher student ratio is very small and because of this the 

quality of university ed ucation has decreased (Mughal & Manzoor, 1999) and the 

condition is sti ll the same. The challenges faced by higher education in Pakistan in 2015 

9 



are simi lar to the conditions faced by universities before HEC. The challenges were 

multi-dimensional. Hayes (1987) found that the higher education of Pakistan and south 

Asia faced problems such as wastage and lack of resources, increase in population, non­

involvement of private sector, lack of implementation of policies, and poor management 

system . 

Haider (1990) identifies various challenges faced by the higher learning institutes are 

quantity, equ ity, quality, student unrest, emotional integration, administrative reforms, 

facu lty, educational policies, academic freedom, courses and curricu la, unemployment, 

budgeting and financing, popu lation exp losion. The increase in population is regarded as 

one of the most noticeable challenge faced by higher education in Pakistan as the 

increasing gap between students and avai lable resources is very high. Financing and the 

budget is less as compared to the demand that influence the overall effectiveness of the 

university. Lack of material resources, insufficient human capital and excessive 

enrolment is the major causes of declining standard s of quality of higher education . 

Development in technology, access, budget and quality are among other challenges. 

G lobalizat ion and libera lization cause other cha ll enges that bring new demands and 

approaches to the higher education. 

According to Bayli (1987) Students are not satisfied with the conditions of colleges and 

universities and reason being is the lack of educational and physical needs which is the 

major reason in the development of higher learn ing institutes. However, in the last few 

years, attention has been paid to the problems of university administration. Abdullah 

(1992) exp lored that despite of the resources available, the universities are unable to 

deliver best possible results and the reason being is the poor administration and the result 

is the underdevelopment of higher education. There are several cultural and social 

factors that are ignored but are impo11ant fo r univers ity adm ini stration like technical 

factors. 

Faculty on the other hand is also important for the success and failure of the university. 

According to Bayli (1987), in the universities, the courses taught by the faculty are not of 

their own specia lization and have less practical knowledge and experience (Iqbal , 1981). 
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At the same time, there ex ists no set rule for teaching evaluation Adeeb (1996). But after 

HEC, the procedure for teacher evaluation in universities is implemented but its 

effect iveness is questionab le. A llen (1988) gave so lution to the current problems related 

to the faculty. Accord ing to him, appropriate sa laray packages, benefits, teaching and 

research assignments can attract top rank ing faculty and solve one of the significant 

challenge related to the university faculty. One the other hand, academic freedom must be 

ensure so that faculty, researchers and students can perform their roles. Academic 

freedom includes tenure research, salary scales, making of professional appointments and 

al l academic decisions (Gibbons, 1998). University autonomy and academic freedom 

though are different concepts but can be overlapping (Taylor & Tashakkori, 1997). And 

both academic freedom and university autonomy are important for the development of 

university education . · Muhammad, Akhtar & Kalsoom (2012) studied issues of 

Universities ' governance in Pakistan. The study investigates policy considerations, 

current pract ices and recommendat ions . The study explored the challenges faced by the 

university governance and in return what is the response of the universities . The data was 

analyzed by documents, policy papers and analyzed state as the key player in governing 

universities in Pakistan. 

2.3. The Role of University 

T he basic aim of the university is to preserve, augment, criticize, and transmit knowledge 

and to foster creative capacities (Quddus, 1990). This particular aim of the university can 

be maintained by scholars who are independent in decision making and planning in terms 

of their ed ucational responsibilities (Varghese, 1980). And research when defined as 

generating new knowledge differentiates a univers ity from a lesser educational institute. 

According to Shamai and Kifir (2002), higher ed ucation institutes if worthy of its name 

shou ld emphasize research and a research culture that preserve its ' formal and substantive 

right to be the gatekeeper'. With regard to the colonial past, universities are considered as 

the major source for development in the country. It is expected from the universities to 

play its role in resource management, erad ication of pove11y, and increase in development 

rate of the country. FlIlthermore univers iti es are expected to play their role in the 

development of indigenous knowledge, labor force, and industry. The universities are the 
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major pub lic goods and the government maintained higher education because it leads to 

the greater national interest. Qureshi (1997) that stakeholders involving universities 

should be more concerned regarding the issues of universities with genera l policy and 

outside bodies rather than the rout ine adm in istrative tasks. Universities produce the future 

entrepreneurs and the entrepreneuria l attributes of the students are significant. These 

attr ibutes cons ists of looking for opportun ities, tak ing the init iative, making decis ions, 

see in g things th rough, identi fy ing pro blems and fi nding creative so lutions (Swain, 2008). 

2.4. Research Culture 

Schein (2002) defines research culture as "The set of shared, taken-for-granted implicit 

assumptions that members of a hi gher education institute (HEI) ho ld about research and 

that determines how they perce ive, think about, and behave w ith respect to research 

activ ities." Bland and Ruffi n (as c ited in Pratt, Margaritis, & Coy, 1999) id entifi ed 12 

factors present in high perform ing research environments . These are: clear goals for 

coord ination, research emphasis, distinctive cu lture, pos itive group climate, decentralized 

organization, participative governance, frequent communication, resources (particul arly 

human resources) , group age, size and diversity, appropriate rewards, recruitment 

emphasis, and leadership with both research skill and management practice. On the other 

hand, DeHaven, Wilson, and O ' Connor-Kettlestrings (1998) identified unanimous and 

extremely im portant characterist ics of successful research environments. The unanimous 

characteri st ics are: program d irector support, time, facul ty invo lvement, d idact ic 

curriculum/journal club, profess ional support and guid ance, forum/opportunities fo r 

presenting. The extremely imp0l1ant characteristics include: early start, integrative 

curriculum, requi red projects, broad research definit ion, v isibility, and research 

committee. Dundar and Lewis (1 998) fo und that individual attributes, institut ional and 

departmental attributes, as we ll as departmenta l culture and working cond itions affect 

research productivity. Addit ional ind icato rs of resea rch culture, derived fro m the broad 

criteri a ev ident are research agenda, po lic ies and guide lines on research incentives, 

services and fac ili ties for research, publ icati ons, and research capable faculty. This study 

operates on the assumption that att itudes and va lues concerning research w ithin the 
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inst itutional and organ izational levels affect research productiv ity. The above literature 

highli ghts the ma in indicators of research cul ture in insti tut ion of higher learning. 

• Inst itutional research poli c ies and agenda 

• Departmental culture and working conditions 

• Budget for research 

• Infrastructure 

• Collaboration with and access to research professionals in other institutions 

• Research committee 

• Publications 

Institutional polic ies and agendas are institution 's miss ion, goa l and philosophy and its 

emphasis in favor of supporting and promoting research. This includes the presence of 

research agenda based on the institution ' s philosophy, goal s, miss ion and v ision, as well 

as its research emphas is and strategies for support ing and promoting research. This refers 

to departmental research programs and strategies des igned to encourage and susta in 

research productiv ity am ong the facul ty (full time and pali-time) and graduate students. 

This a lso includes development and maintenance of a distinctive culture, positive group 

climate, decentralized organization, participative governance, and frequent 

communication that would enhance research among faculty members. Further, it involves 

human resource development in terms of providing training in and exposure to research 

in order to build research capacity among the faculty . Criteria for recruitment of faculty 

that would contribute to the aim and thrust of the depaliment are taken into consideration 

here. This peliains to the funds a ll otted by the institution for research. This also takes into 

account the abi lity of the institution and its departments to tap external sources (e.g. , 

international donor agencies, non-profit organizations, industry) and obtain research 

grants. This includes the provision of a research unit, adequate research services, and 

facilities in different disciplines for the conduct of research. This refers to the ability to 

provide means for linkages w ith other inst itutions, loca l or internationa l, in order to 
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create intellectual synergy. This pertains to rules and procedures on the granting of 

financial and non-financial (e.g. professional recognition) rewards for research. This 

refers to the research monitoring body that screens the types of research conducted and 

looks into ethical dilemmas invo lved , especially in sensitive fields. This consists of the 

quality and quantity of research prod uced by the faculty members. This is evident in the 

number of published research . 

The cultivat ion of research culture in a univers ity is a long-term process which needs 

continue strategic planning, committed leadership and favo rable climate. However, 

research is a lso considered as an individual -driven activity (Connell, 2004) because in 

univers ities it is initiated, planned and conducted by a single or small group of people 

(Hazelcorn, 2005). Therefore, it is suggested that university may take research orientation 

of academic staff into account at the t ime of recruitment and selection (Hazelcorn, 2005). 

For this purpose, academic qualifications, publications and their frequencies may provide 

an idea about app licants' tendency for doing research (Jenks, 2009). Recently, Pakistani 

public universities have adopted new cr ite ria, rev ised by HEC of Pakistan, for the 

se lection of new academic staff that emphasis on the appointment of PhD degree holders 

(Khan, 2006). It is also argued that the research targets, based upon prior research 

experience of academic staff, may be assigned to newly appointed individuals for further 

assessment of their research performance in the context (Jenks, 2009). In this way, the 

person wi ll a lso ab le to demonstrate his/her research sk ills and workout his/her 

compatibility with the context. Moreover, the univers ity may also predict more accurate ly 

the research capac ity of the person and able to determine the needs for his/her training 

and development (Bland & Ruffin, 1992). Hemmings, Rushbrook, & Smith (2007) find 

that well-reputed researcher as mentor may influence the research interest and 

productivity of mentee. Moreover, it was reported that mentoring programme, aiming at 

the creation of working relationship between novice and established researcher, can play 

a s ignificant role in the building of a sustained research culture in a univers ity (Mullen, 

2009). Bland & Ruffin (1992) fU11her argue that the formal and informal interaction with 

co lleagues who have established themselves as researchers may also motivate the young 

academics to emerge as a researcher and enri ch their own research profil es . Therefore, 

the arrangement of such activities that provide opportunities to interact with renowned 
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researcher mi ght be useful for fo stering the importance and value of doing research 

among academics (Jenks, 2009) .The need of formal mentoring programme was also 

highlighted in my other study (Lod hi, 2009) while studying the issue of faculty retention 

in the context of Pakistani business schools. Hazelcorn (2005) argues that the nature and 

availab ility of training and development 0ppoli unities for academics faci litate to promote 

research practices in universities. For examp le, time management training may enable the 

academics to maintain balance between workload (either teachin g or administrative) and 

research activities (J enk,2009). Co nsequently, academics from teaching intensive 

univers ities can minimi ze th e negative impact of teaching and administrative 

responsibil ities on the ir research performance especially for writing publications 

(Hemmings, et aI., 2007). Moreover, skills development tra ining and workshops, 

especially academic 'writing skill s' (Hemmin gs, et aI., 2007, p. 327), ' basic and 

advanced research skills ' (Bland, Center, F instad, Risbey, & Staples, 2005, p. 225), 

'communication and self-presentation ' ski lls (Jenks, 2009: p.II), may be helpful for 

nurturing the self-efficacy among academic staff for doing research (Hemmings, et aI., 

2007). It can be supplemented by arranging seminars about how to find a relevant 

journal, publishers, conference for di ssemination of research outputs, what are the 

funding poss ibilities which may be ava iled (D 'Andrea & Gosling, 2000) and how 

information technology can be incorporated in research activ ities ( Jenks, 2009). 

Association of academics ' research performance with promotion, award of tenure, 

compensation and other financial and non-financial rewards may not only be beneficial to 

recognition their research act iv ities but also helpful to motivate others to engage in 

research practices (Hemmimgs et a I. , 2007, Bland & Ruffin 1992; Hazelcorn, 2005; 

Connell , 2004) . Pakistani public uni versities follow certain practices in this regard. They 

cons iders the number of publications, years of teaching experience and research 

qualification (PhD and/o r MPhil.) while promoting and awarding tenure to the academic 

staff. These practices have been initiated largely to fulfill w ith the parameters articulated 

by HEC (Khan, 2009). Salazar-C lemefia & Almonte-Acosta (2007) find that even 

academics were motivated to engage in research but they need proper fac ilities, 

mot ivation, encouragement from leadership and senior co lleagues along with other 

adm in istrat ive supports such as; research friendly environment, decentralized research 
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policy, availability of time, funding, and rewards for research . Similarly, Pratt, 

Margaritis , & Coy (1999) pointed out in the case study of a school of management that 

the ' decentralized university management structure ' and ' strong leadership ' are 

prerequisites for the creation of research cu lture. 

2.4.1. Research Culture in Higher Education Institutes 

T he three functions of universities, namely instruction, research and extension, are 

cons idered to be systematica lly interrelated. Instruct ion is the pr imary function of most 

academi c inst itut ions. G iven the emphas is of knowledge generation, the ava ilability of 

local and international competitive grants for research, and the corresponding incentive 

structure of co ll eges and universities w hich puts a premium on publication, research is 

the second major function, if not the primary funct ion especia lly of research universities. 

Leaders in education have indicated that research acti vities enhance faculty knowledge 

and increase the ir enthusiasm to share such knowledge with the ir students, enriching the 

student learn ing experience (Bernales 2006). The extens ion funct ion, given the lack of 

avai lab le funding and lack of recognition and incentive structure, is normally relegated to 

the background , unless the facu lty is inclined towards this function. These three functions 

complement each other and are mutually dependent. Extension uses the findings of 

research to share new technologies and innovations to target extension clients like 

farmers, w hile research req ui res gu idance from extension on prov idi ng so lut ions to 

prob lems that farmers face. Both research and extension initiatives prov ide important 

inputs to curriculum des ign to make in struction more re levant and responsive. 

A study by Bernales (2006) put fo rward that in assess ing the research culture of the 

respondent institut ions, the fo llowing components should be considered : research 

capability, research outputs, research dissemination, and research utilization. In 

particul ar, outputs were assessed according to quantity and quality. In an assessment of 

14 univers ities and co lleges in the country, a survey of 40 faculty members revealed that 

faculty respondents did not consider any of the aspects of research culture in their 

institutions as being strong (C lemefi a and Acosta 2007). Faculty deemed that the 

fo llowing aspects of research cul ture in their inst itutions were present only to a moderate 
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extent: (a) impact of research; (b) administrative practices; (c) inter-institutional 

collaboration; (d) institutional research strategy; (e) financial reward system; (f) 

infrastructure; (g) presence of ethica l policies ; and (h) availability of research funding. 

They added that factors wh ich were cons idered necessary for improving research 

productiv ity among facu lty members include time, strong belief in research endeavor, 

faculty involvement, positive group climate, working conditions and organizational 

communication, decentra lized research po li cy, research funding, and clear inst itutional 

policy for research benefi ts and incentives. A similar study revealed that only 8-11 % of 

faculty time at predominantly undergradu ate institutions (PUIs) and 22-3 0% of faculty 

tim e at doctoral and research institutions (DRIs) is spent on research (Shelton & Skaggs, 

1996 in Sharobeam & Howard, 2002). The lack of research time available to faculty 

during the academic year leaves them w ith only breaks or summer to resume their 

research. The same authors showed that 87% of faculty members surveyed indicated that 

they do their research during summer recess and holidays, while only 13% do it durin g 

the academ ic year. Such an interrupted and irregular schedule for research may result in 

loss of t ime in reorganizat ion and poss ible changes in research focus of the academic 

community. Moreover, a sizable study of faculty rewards revealed that faculty who spend 

less than 35% of their time on teaching activities earn on average about 1.5 times higher 

than those who spend more than 53% of their time on teaching activities. The study also 

. showed that facu lty who have written 30 or more refereed publications earn on average 

about 1.7 times higher than those with just one refereed publi cat ion (Meyer 1998 in 

Sharobeam & Howard 2002). Finally, a related study demonstrated that faculty 

promotion and tenure decisions were marginally affected by excellence in teaching but 

were based mainly on the facul ty research activ it ies (Magner 1994 in Sharobeam and 

Howard 2002) . 

2.4.2. Research Culture in Pakistan 

The cult ivation of research culture in a univers ity is a long-term process which needs 

continue strategic planning, committed leadership and favo rable climate. However, 

research is also considered as an individual-driven activity (Connell , 2004) because in 

uni versit ies it is init iated, planned and co nducted by a single or small group of people 
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(Hazelcorn, 2005). Therefore, it is suggested that university may take research orientation 

of academic staff into account at the time of recruitment and selection (Hazelcorn, 2005). 

For this purpose, academic qualifications, publications and their frequencies may provide 

an idea about applicants ' tendency for doing research (Jenks, 2009). Recently, Pakistani 

public universities have adopted new criteria, revised by HEC of Pakistan, for the 

select ion of new academ ic staff that emphasis on the appointment of PhD degree holders 

(Khan, 2006). It is also argued that the research targets, based upon prior research 

experience of academic staff, may be ass igned to newly appointed individua ls for further 

assessment of their research performance in the context (Jenks, 2009). In this way, the 

person w ill also able to demonstrate hi s/her research skills and workout his/her 

compatibility with the co ntext. Moreover, the university may also predict more accurately 

the research capac ity of the person and able to determine the needs for his/her training 

and development (Bland & Ruffin, 1992). Hemmings, Rushbrook, & Smith (2007) find 

that well-reputed researcher as mentor may influence the research interest and 

productiv ity of mentee. Moreover, it was reported that mentoring programme, aimi ng at 

the creation of working relationship between novice and estab li shed researcher, can play 

a significant role in the building of a sustained research culture in a university (Mullen, 

2009). Bland & Ruffin (1992) further argue that the formal and informal interaction with 

colleagues who have established themselves as researchers may also motivate the young 

academics to emerge as a researcher and enrich their own research profiles. Therefore, 

the arrangement of such activities that provide opportun ities to interact with renowned 

researcher mi ght be useful for foste rin g the importance and value of doing research 

among academ ics (Jenks, 2009).The need of formal mentoring programme was also 

highlighted in my other study (Lodhi, 2009) while studying the issue of faculty retention 

in the context of Pak istani business schoo ls. Haze lcorn (2005) argues that the nature and 

avai labil ity of training and development opportunities for academics fac ilitate to promote 

research practices in universiti es . For exampl e, time management training may enable the 

academics to maintain balance between workload (either teaching or adm inistrative) and 

research activities (Jenk,2009). Consequently, academics from teaching intensive 

univers ities can minimize the negative impact of teaching and adm inistrative 

respons ibil ities on their research performance especially for writing publications 
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(Hemmings, et aI. , 2007) . Moreover, ski ll s development training and workshops, 

especially academic 'writing skills ' (Hemmings, et aI., 2007), ' basic and advanced 

research skills' (Bland, Center, Finstad, Risbey, & Staples, 2005), ' communication and 

self-presentat ion ' skills (J enks, 2009), may be helpful for nurturing the self-efficacy 

among academ ic staff for doing research (Hemmings, et aI. , 2007). It can be 

supplemented by arrang ing seminars about how to find a relevant journal, publishers, 

conference for dissemination of research outputs, what are the funding possibilities which 

may be avai led (D ' Andrea & Gos ling, 2000) and how information technology can be 

incorporated in research activities (Jenks, 2009). Association of academics ' research 

performance with promotion, award of tenure, compensation and other financial and non 

financia l rewards may not on ly be benefic ial to recognition their research activities but 

also helpful to mot ivate others to engage in research practices (Hemmimgs et aI. , 2007, 

Bland & Ruffin 1992; Haze lcorn, 2005; Connell , 2004). Pakistani publ ic univers ities 

follow certain practices in this regard. They considers the number of publications, years 

of teaching experience and research qualification (PhD and/or MPhil.) while promoting 

and awarding tenure to the academic staff. These practices have been initiated largely to 

fu lfill with the parameters articu lated by HEC (Khan, 2009) . Salazar-Clemena & 

Almonte-Acosta (2007) find that even academ ics were motivated to engage in research 

but they need proper facil ities, motivat ion, encouragement from leadership and senior 

co lleagues along with other administrative supp0l1s such as; research friend ly 

environment, decentralized research policy, availabili ty of time, funding, and rewards for 

research. Simi larl y, Pratt, Margaritis , & Coy (1999) pointed out in the case study of a 

school of management that the ' decentra lised university management structure ' and 

'strong leadership' are prerequisites for the creation of research culture 

2.5. Theoretical Framework 

In organizational theory, the interact ionist approach focuses on the subjective meanings 

emerging from social interact ion, that is, the organization of reality is interpreted by its 

members and an inter subjective wor ld is shared and built among these members in the 

everyday life of the organization (Ahumada, 2001). This perspective emphas izes social 

act ion, language and commu nication, the construction of meanings, and the 

organizational cu lture in order to und erstand the soc ial interaction. For the purpose of this 
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study, the organizational culture approach was used as the researcher examined the per­

ceptions, attitudes, and behaviors of some members of two groups (faculty and students), 

who playa very important role in this organizational unit. 

2.5.1. Organizational Culture 

Concern ing the organizational culture, the concept of culture has been defined and 

redefined many times by scholars. Cameron (2008) argues that the agreement most 

discussions of organizationa l culture (Cameron & Ettington, 1988; O ' Rei lly & Chatman, 

1996; Schein, 1996) has arri ved at is that "culture is a socially constructed attribute of 

organizations which serves as the 'social glue' binding an organization together. Cu lture 

represents how things are around here or the prevailing ideo logy that peop le carry inside 

the ir heads" (Cameron, 2008) . 

As inst itutions, univers ities also develop an id entity, va lues, attitudes, and be liefs. Some 

of them are exp licit, and many are implicit; some are shared and others are group 

specific. Th is then means that in an organization, such as a university, culture is not 

always homogeneous. There are, therefore, different perspectives in approaching the 

organizational culture and these are discussed in detail below. 

2.5.2. Conceptual Frameworks of Organizational Culture 

Schein (1984, 1985, 1991) proposes three different levels for viewing organizational 

culture: (a) This consists of the aliifacts and creat ions of the organization, such as 

sym bo ls and rituals . (b) the consc iously he ld va lues, beliefs, etc., that guid e the behavior 

of the members of the organization.(c) This level makes up the unconsc ious ideas and 

beliefs deep-rooted in the employees of the organization. This is the essence of the orga­

nizat ion and has the greatest influence on the individual's behavior. 

According to Hatch (1993), Schein 's defi nition and conceptual framework remains the 

dominant ones for organizational culture s'tudies. However, Martin and Meyerson (1988) 

claim that this approach has as its shOlicoming the absence of comparing and contrasting 

the manifestation of ideas in actua l practices and the perception of these by people 
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outside the organization. Thus, triangulating information obtained about the cognitive 

component with artifacts and behaviors is recommended. 

An alternative paradigm is the competing values framework (Quinn & Rohrbaugh, 1983), 

which has been very useful in identify ing and profi ling the dominant cultures of 

organizat ions. Thi s framework cons ists of two d imensions: vertical and horizonta l. The 

vertical dimension di fferentiates cul tures that emphas ize fl exibility, discretion, and 

dynamism from those which focus on stability, order, and control. Concerning the 

horizonta l dimension, there are criteri a that distinguish cultures, which focus on an 

internal orientation, integration, and unity from those whi ch emphas ize an external 

orientati on, differentiation, and rivalry. These two dimensions together form four 

quadrants, each representing a di stinct set of organizational culture: c lan, adhocracy, 

market, and hierarchy. 

The clan cul ture is cons idered, according to Cameron (2008), as a friendly place to work 

where peop le share a lot of themse lves. Leaders are thought of as mentors, coaches, and, 

perhaps, even as parent figures. Success is defined in terms of internal climate and 

concern for people. Loyalty, tradition, and collaboration as well as commitment are 

valuab le in this cu lture. For the organ ization, teamwork, participation, and consensus are 

very important. 

The adhocracy culture is perceived, fo llowing Cameron (2008), as "a dynam ic, 

entrepreneurial, and creati ve workplace. Effecti ve leadership is v isionary, innovative, and 

risk-oriented" . In addit ion, commitment to experimentat ion and innovation are ideas 

shared by the members. The organization is very concerned about being at the leading 

edge of new knowledge, products, and/or services . Consequently, readiness for change 

and meeting new challenges are important. The organization 's long-term goal is on 

growing rapidly and acquiring new resources . A market culture is "a results-oriented 

workplace. Leaders are hard driv ing producers, directors, and competitors. Outpac ing the 

competition, escalating share price, and market leadership dominate the success criteria" 

(Cameron, 2008). Winning is the main goal of the organization. 
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The hierarchy culture, according to Cameron (2008), is characterized as a formalised and 

structured place to work. Procedures and well -defined processes govern what people do. 

Effective leaders are good coord inators, organizers, and efficiency experts. Maintainin g a 

smooth-running organization is important. The long-term concerns of the organization 

are stability, predictability, and efficiency. Formal rules and policies hold the 

organ ization together. 

Given that in an organization such as a university we may observe some specificities or 

variation as we are dealing with different people with probably different objectives, it 

seems that both frameworks-Schein's definition of cu lture and the competing va lues 

framework (Quinn & Rohrbaugh, 1983) can complement each other. At a higher insti­

tution, students, facu lty, and administrators can form subcu ltures, a lthough there might 

also be a dominant culture. In thi s study, we consider the perspective of faculty and 

administrators, which can lead us toward identifying a more dominant culture or different 

subcultures. 

2.5.3. Research Culture in Academic Contexts 

Based on Schein's (1984) defin ition of cu lture, we can say that a research culture is the 

shared, taken-for-granted implicit assumptions that members of a univers ity hold about 

research. That also determines how they perceive, think about, and behave w ith respect to 

research activ ities. With regard to research culture in higher education, Meek and Davies 

(2009) point out that: Higher education inst itutions must provide a supportive 

environment if research is to flourish. In some developing countries, higher education 

institutions were originally established mainly to engage in teaching and it wi ll take a 

good deal of effort and an appropriate policy env ironment to nourish a research culture. 
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3. RESEARCH METHODOLOGY 

As Bernard (2011) believes, research is a craft. Soc ial research is the very rigorous and a 

purposive investigation with an aim to generate new knowledge. Social research is 

complex, diverse and pluralistic. Diversity in research reflects diversity in the parameters 

that gu ide it. More precisely, it means diversity in the ontology and epistemology that 

under lie methodology (Sarantakos, 2005). Research Methodo logy refers to the 

underlying principles of inquiry for some the reality doesn 't stand out there objectively 

rather it is constructed differently by each person and there are those who believe in the 

principle that there is some sort of external which has approximations to the truth 

(Positivists) (Bernard, 20 11) . The current research would be qualitative, co llecting data 

through var ious anthropological research too ls and techniques. While comparing with 

quantitative research, one of the strengths of qualitative method is that it is exp loratory 

and flexibl e. 

T he research incorporates qualitative techniques. It is beneficial because it a llows the 

researcher to gain an in depth understanding of the perception, opinion and attitudes of 

the participants from their point of view. It is conducted in the natural settings as it is 

beneficial to grasp the original social phenomena w ithout any manipulation and control to 

bias the findings . 

3.1. Locale 

The study was conducted in three universities of Islamabad , both public as well as 

private. Quaid-i-Azam University, Islamabad; Iqra University and Bahria University. The 

criteria for se lection of the universities were their research reputations, convenience of 

the research and the permission granted by the universities to the researcher. 

3.1.1. The City ofIslamabad 

Islamabad , capita l of Pakistan, located in the north -west of the country, in Potohar 

plateau. T his fie ld is impOltant in history for being a part of the crossroads of Rawalpindi 

and North West Frontier Province. The city was built in 1960 to replace Karachi as 
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capital of Pakistan which it has been since 1963 . It is the tenth largest city of Pakistan and 

due to its proximity to Rawalpindi they are considered the sister cities and the 

Rawalpindi/Islamabad metropolitan area is third largest in Pakistan. Compared to other 

cities, Islamabad is a clean city, spacious and quiet and green . The site has a historical 

background of the earliest human settlements in Asia. This area was the first settlement 

of the Aryans from Central Asia, the ancient caravans passing from Central Asia and 

huge armies of Tamerlane and A lexander. 

After the formation of Pakistan in 1947, there was a feeling that a new permanent cap ital 

was to be built to reflect the diversity of the Pakistani nation. It was considered 

appropriate to locate the new capita l where it cou ld be isolated from the business and 

commerc ial activities of Karachi , and yet is eas ily accessible from the remote corner of 

the country. Therefore the Comm ission was set in 1958, responsible for the selection of a 

su itable site for the new capital, with a particular focus on the location, climate, logistics 

and defence needs, aesthetics and the beauty of the natural landscape. Islamabad is as 

Gamma world city in 2008. The city is home to Faisal Mosque, the largest mosque in 

Southeast Asia and the sixth largest mosque in the world. 

Islamabad was classified as a Gamma world city in 2008. The city is home to Faisal 

Mosque, the largest mosque in Southeast Asia and the sixth largest mosque in the World. 

The majority of the population is in the age group 15-64 years, around 59.38%,2.73% of 

the population over 65 years of age; 37.90% are under 15. 

3.1.1.1. Educational Landscape of Islamabad 

Islamabad has 72.88% literacy rate. 9.8% of the average education of the population is 

intermediate (equivalent to grades 11 and 12). 10.26% have a bachelor's degree or 

eq uivalent, while 5.2% have a master's degree or eq uivalent. Manpower is 185,213 and 

the unemployment rate is 11.70% (Demographics, n.d.). 

There are total 12 HEC Recognized Un iversities and 6 private sector universities in 

Islamabad. The top ranked university in Pakistan, Quaid -i-Azam University, and the top 

two engineering universities in Pakistan are Pakistan Institute of Engineering & Applied 
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Sciences and National University of Sciences and Technology are located here. A llama 

Iqbal Open University in Islamabad is the world 's second largest university by enrolment. 

3.1.1.2. Quaid-i-Azam University 

In 1969, forma ll y named as Is lamabad University is estab lished under the act of National 

Assemb ly. In the start M.phi l and PhD programs are taught within the university. but 

gradually univers ity is expand ed for masters and bachelors. The univers ity is ranked 

among the top univers it ies of Paki stan and has inte rnational repute hav ing co llaborat ions 

w ith UNESCO, and IRSIP . T he univers ity is a lso in co ll aboration w ith other univers it ies 

like Oxford , Cambridge, Columbia, Heide lberg . The faculty of Quaid -i-Azam University 

3.1.1.2.1. Departments 

Presently, the Quaid-i-Azam Uni versity fo ur fac ulties including Faculty of B iological 

Sciences, Facu lty of Natural Sciences, Faculty of Social Sciences, Facu lty of Medicine 

(affi li ated) Add itionally, the univers ity has nine teaching and research: Area Study Centre 

for Africa, North and South America, Centre of Exce ll ence in Gender Studies, National 

Institute of Pakistan Studies, National Institute of Psychology, National Institute of 

Historical and Cultural Research, National Institute of Asian Civi lizations, and the 

Computer Centre. 

3.1.1.2.2. Facilities 

In order to meet the high standards of education, there are severa l faci lit ies that are 

prov ided by the univers ity. The fac ili t ies inc lude equ ipped computer labs, access to the 

digita l library, books and materials. Every depat1ment has its own library and one central 

library is present w ithin the univers ity. 

3.1.1.3. Iqra University, Islamabad 

Iq ra Univers ity is established in January 1998, and has its fi rst campus functioning in 

Karachi . The un ivers ity is reg istered by the Government of S indh. Presently, Iqra 

Univers ity has one campus in Is lamabad and other campuses in a ll Provi nc ia l Cap itals. 

The campus in Islamabad is recogn ized by Higher Education Commission in 2001 
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3.1.1.3.1. Departments 

The university is offering undergraduate and grad uate degrees in Fashion Des ign, 

Computer Sciences, Development studies, Engineering International, Re lations Business, 

Adm inistration, Fash ion Des ign, and Textile Design. University offer degrees mostly for 

undergrad uates and masters however few d isciplines are offering MS as well. 

3.1.1.3 .2. Facilities 

The fac ilities w ithin the campus inc ludes computer labs with hi gh speed internet, well 

equipped and air condit ioned class rooms, well established library, access to the latest 

literature, and teaching labs, Additi onally the campus has the fac ility of auditorium, 

seminar room, prayer ha ll and spOlis facilities. 

3.1.1.4. Bahria University, Islamabad 

Bahria U niversity, Federally Chartered Pub lic Sector Univers ity is recogn ized by HEC 

and was estab lished in 2000. The university has two other campuses, one in Lahore and 

other one in Karach. However, the ma in campus is in Is lamabad. The degree offered by 

the university is in undergraduate, masters and doctoral programs 

3.1.1.4.1. Departments 

The univers ity is offering degrees 111 various d iscip li nes including Computer Sciences 

Psychology Management Sc iences Hea lth Sciences Earth and Environmenta l Sciences 

Social Sciences Engineer ing Law. The research within the universities is oriented 

towards the development of all these fie lds. 

3.1.1.4.2. Facilities 

The fac ili t ies provided by the university is the science labs, computer labs, wee I stocked 

library, c lassrooms, and auditorium . More, the fac ilities prov ided by the university are 

need based scholarships, medical and resource center. 
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3.2. Interlocutors/Respondents 

In the present research, the researcher used purposive sampling. Under thi s type of 

samp ling 25 interviews were conducted. The unit of data collection were included the 

faculty and the students of public as well as private univers ities . There were no set 

gu idel ines for the recru itment of the respondents at the universities. Respondents include 

students and faculty. Students were taken fro m the departments of soc ial sciences 

studying in various levels of bachelors, masters, M.Phil and PhD and were currently 

enro ll ed in the ir respective universities . Respondents were both male and female age 

ranged from 18 - 35 and 18 - 28 years respectively. T he same procedure was used in 

order to collect the data from the faculty of the univers ity. 13 interv iews were taken from 

the faculty while 12 from the students. One to two respondents were taken from every 

department that included the department of anthropology, history, economics, 

international re lations, business admini stration, Pakistan studies and psychology. Faculty 

included lecturers, assistant professors and associate professors 

3.3. Research Methods 

In qualitative research it is necessary fo r the researcher to use some most re levant 

methods for conduct ing the study. In thi s research, researcher applied multiple methods 

such as semi structured interviews and participant observation for the elic itation of the 

information about research culture. Researcher used purpos ive samp ling, Focus group 

discuss ion for co llection of data. 

3.3.1. Sampling 

Sampling is necessary fo r data co llect ion because it is di fficult fo r a researcher to gather 

data from a large population . Information collected through sampling has significant 

internal validi ty. Anthropological research works are most of the time done by a single 

researcher w ith limited budget (Bernard, 1994, p. 72) . The sample s ize for the study was 

twenty fi ve respondents incl uding thirteen faculty members and twelve students Through 

thi s sampling technique the resea rcher had explored the perceptions of the both 

respo ndents regarding research cul ture within their insti tutes, and the cha llenges faced by 
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the research in Pakistani un ivers ities. For detai led study, the researcher has used 

purposive sampling. 

3.3.1.1. Purposive Sampling 

This sampling technique is used by the researchers because of individual understanding 

about the issue being stud ied . The research him/herself dec ides to select the sample on 

the bas is of observation. It depend s upon the researcher to decide who could be beneficial 

for the research and will share his experience and knowledge (Bernard, 2011 ,Tongco, 

2007 and Devers & Franke l, 2000). Through the purpos ive sampling technique a sample 

of twenty five respondents was selected. Thi s technique has helped the researcher to get 

information about the various individual and environmental factors that e ither support or 

hinder the way of productive research. The researcher has se lected the purposive 

sampling as both faculty and the stud ents involve directly with the research process. 

Their peculi ar ities have a d irect infl uence on the work environment as v ice versa. 

3.3.2. Participant Observation 

Pal1icipant observation is a commonly chosen method in a qualitative research. The key 

feature of this method is that the researcher act as an observer and at the same time seeks 

to become a kind of member of the group. It m ight not only involve physical presence but 

also an entrance of the researcher in the social and symbolic world of the partic ipants by 

learn ing the ir verbal and non-verbal communications, social conventions and habits 

(Robson, 2002). It gives insights of the soc ial world of those who live and experience the 

phenomena under study. Partic ipant observat ion invo lves diffe rent degrees of 

invo lvement or partic ipation of the researcher in the fie ld. It invo lve complete partic ipant, 

marginal partic ipant and complete observation. T he researcher in the present study 

herself was doing the thes is and also a part of all the research process. 

3.3.3. Interviews 

Interview guide is a written list of questions and topics that help the researcher getting 

re levant information from the respondents. The researcher had made an interview guide 

keeping in view of the objectives of the research and kept along w ith her throughout the 
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field work as a tool to a id in conduct ing interviews. Interview guide comprise of 

questions related to Academ ic/Research Environment (resources, Seminars, exposure, 

discussions) , research structure (research schedu le, logistics), supervisor competence and 

issues related to research environment (availab le ski lls, time allocation, professionalism, 

honesty/commitment, motivation, supervisor ethics), issues of plagiarism, HEC criteria, 

co llaboration with and between departments, research and intra-departmental issues, 

power-politics and its impact on research , autonomy of facu lty, say of students in 

research, research as passion or job atta inment, and university as teaching or research 

institute. In these categories different questions were written that was design to fulfill the 

object ives of the research. The interview gu ide is attached in the Annexure A. 

3.3.4. Focus Group Discussion 

In order to co llect the qualitative data three focus group discussions are conducted with 

the respondents. Focus group discuss ion is a source to identify group norms. Focus group 

discussion is mainly an organized and structured discussion which is flexibly structured. 

This discussion involves 6-10 participants. The normal duration of focus group 

discuss ion is 1-2 hours. One of the main purposes of discussion is to gather detailed 

information on a particular research topic. There is also a need a trained note taker who 

co ll ects detailed notes . Group discussions are often tape recorded to be transcribed for the 

analysis. Focus groups are useful in many ways as they give a range of a community's 

beliefs, ideas or opinions. In addition, they are useful tools for des igning questions guides 

for individual in-depth interviews and questions for structured interviews. A focus group 

discussion was conducted with males and females students and faculty of all the three 

universities under study to co llect their co llective shared views about the phenomenon 

being stud ied. It helped in qualitative ana lysis of research culture and various challenges 

faced by the research culture in Pakistan. 

3.3.5. Ethical consideration 

To conduct a qualitative inquiry a researcher has to face many ethical issues. Creswell 

cited Lipson (1994) and has identified the issues of qualitative research such as , argues 

that groups ethical issues into informed consent procedures; deception or covert 
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activities; confidentiality toward participants, sponsors, and co lleagues; benefits of 

research to participants over risks and participant requests that go beyond social norms. ( 

Creswe ll , 2007) The researcher had to face ethical issue due to the usage of audio visual 

devices 
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4. VIEWS REGARDING RESEARCH CULTURE IN PAKISTAN 

The fi ndings of the study cover the perception of faculty and students in terms of 

prevai ling research cu lture in Pakistan. The challenges and reasons that cause major 

hindrances in the way of productive research cu lture and fina lly po licy implications are 

derived from the study. 

The section covers the respondent' s knowledge and perception regarding the prevalent 

research cul ture in univers ities of Pakistan. T he section highlights the attitudes and 

behav ioral patterns of both faculty and stud ents that shapes the ex isting research culture 

in univers ities, and the major diffe rences in resea rch culture between private and public 

secto r uni vers it ies. It re lies ma inly on the data co llected from intervi ews and fie ld notes . 

4.1. Interlocutors/Respondent's Profile 

The level of education and experience in the fie ld of research are the important elements 

that shape the perceptions of academ icians and the ir att itudes towards research. Before 

elaborating the views, respondents ' profi le, their experience in research and educational 

background is exp lored so as to gain deeper understanding of the context and the 

conditions that shaped their v iews . 

4.1.1. Faculty 

The respondents came from the diverse educationa l and academic backgrounds and have 

experience in research and research re lated act iv it ies. The faculty was between 35 to 55 

years of age and mostly married. In a ll three of the universities und er study, the male to 

fema le rati o was 2: I. The number of male faculty in publi c sector univers it ies is more as 

compared to the private sector universit ies . A ll of the faculty members part ic ipated in the 

study have M.Phil degree to their credit and 95% of the faculty have Plills. Some of the 

faculty members hav ing PhD had completed the ir degrees in Pakistan while few of them 

are hav ing their degrees fro m abroad. 

The respondents held at the pos itions of Ass istant professor, lecturers and Associate 

professors . A ll the respondents had their specialization in various fields of social 

31 



sciences. Faculty who participated in the study are specialized in the fie lds of history, 

econom ics, ancient civilizations, international relations, business administration, 

development studies, Pakistan studies and psychology. 

All of the respondents are currently teaching in their respective institutes and are 

involved in both teach ing as well as research. Major ity of the respondents are giving 

more time to teaching as compared to the research. The teaching experience of the 

respondents lies between 3 to 17 years. The faculty of public sector universities has to 

teach three courses per semester but teaching burden is more on the faculty of private 

universities w hich is 3 to 5 courses per semester. A long w ith the teaching, faculty has the 

ro le of supervision and some adm inistrative duties as well. 

A lmost a ll of the respondents had research experience. Most of the facul ty had books on 

their credit and almost all them have papers published in different journals. The faculty 

belonged to the Quaid-i-Azam univers ity had more ongo ing research projects as 

compared to the facu lty of Iqra and Bahria Un iversity. The projects conducted by the 

facu lty are po licy or iented and developmental in nature. T he projects were either funded 

by govt. or international organizations. Quaid-i-Azam Univers ity has the highest 

percentage of research publications as compared to the Bahria Un iversity while the Iqra 

University had few publications. Those who have publications, majority had their work 

published in HEC recognized journals and majority of the respondents were aware of the 

univers ity polic ies on research. 

4.1.2. Students 

The students came especially to the Quaid -i-Azam Un ivers ity belongs to different socio­

eco nomic status and ethnic backgrounds. Their ed ucat ional backgrounds had significant 

impact on their views and it shaped their attitude towards research and learning. Students 

age range between 19 to 30 years and mostly are unmarr ied. The students belonged to 

the departments of business administration, hi story, Pak istan studi es, psychology, 

anthropology, economics and international relations. More than half of the respondents 

are doing their M.Phil , f ive of the respondents are doing their PhD, wh ile remaining are 

currently in their masters. 
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Less than half of the respondents had previous experience in research and very few have 

research publications . Students who belong to the Quaid-i-Azam University had more 

knowledge in terms of research and research methodo logy. 

Most of the respondents agreed to the importance of research and consider its present 

significant in a univers ity but at the same time believes on meaningful and the purposefu l 

research. Accord ing to most of the respondents, research culture is taking roots In 

Pakistan but its presence is weak and the main reason behind is the low quality of 

research which is not up to the mark of international standards. 

4.2. Research Culture: The Culture of "Publish" 01' "Perish" 

Research is the fundam ental aspect of hi gher learning. The nation 's progress in research 

output determines the progress in different fields. And th is progress is the response to the 

man 's continuous pursuit for knowled ge. Desp ite the understanding of the importance of 

research it is not given much attention in developing countries including Pakistan. 

Research is crucial to the development of the country and cond ition of research in 

Pakistan from the last decade has been improved. After the inception of HEC, various 

schemes have been launched to increase the research capacity of the universities and of 

the academicians. For this, a new cr iterion is implemented for the se lect ion and 

promotion of the facu lty. According to the criter ia, scholars are judged, promoted and 

evaluated on the basis of their research output. Based on it, the number of publications to 

one 's cred it has been given immense importance that it became an indi vid ual' s gateway 

to success, promotion and job attainment. Add itionally the number of publications made 

an academician vis ible to the academic community and hence, became an important 

contributor behind the increased popularity of the inst itute. Furthermore, univers ities are 

equipped by HEC with research re lated infra-structure such as High speed internet, 

dig ital library and research grants. On the hand, in order to complete a degree research 

projects at undergraduate level and thesis for masters are compu lsory for the students. 

Students are also encouraged w ithin the univers ities for research related tasks. Students 

are given mini research ass ignments as part of the course work. Additionally teachers 

who are more act ive in research enco uraged th eir students to participate in research 
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related activ ities and projects. The research is given huge w ithin the higher learning 

institutes that it became the most important factor and significant contributor behind the 

success of the scho lar. Either they have to "Publ ish" or they will be "Perish" . It is now 

considered important for the survival of the scholar that he or she must publish if they 

wanted to continue w ith the job, and in terms of students, for the sake of completing the 

degree. Research projects and publications are important in terms of ranking of the 

universities and that leads towards the increased enrollment and the popularity of the 

Higher ed ucation in stitutions. 

4.2.1. Ranking of the Universities and Rating Criteria 

Ranking as considered by HEC as one of the important measures to score the success of 

HErs and to acknowledge the efforts made by the researchers. Although rankings have 

always been controversial but despite that HEC has done rankings twice - the first time 

in 2006 and the second time in 2011 . Ranking helped in policy making and visibility of 

the universities. In order to rate the higher education institutions, only HEC recogn ized 

intuitions are included and are ranked specially by area of specialization. Furthermore, 

the sorting of private and public sector universities has not been done. The criteria for the 

ranking of the universities implies three main factors. 

4.2.1.1. Implementation of Quality Assurance Criteria 

The quality assurance criteria devised by HEC has the following components. 

• Appointment Criteria for faculty members 

• Criteria for M.S, MPhillPhD 

• Plagiarism Stand ing Committee (PSC) 

• QEC Categorization 

• Peer Perception Survey 

The Higher Education Com miss ion has raised the qualification requirement for the 

appointment of faculty members in uni vers ities and degree-awarding institutions (DAIs) . 

According to a notificat ion issued to vice chance llors of uni versities and rectors of 
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degree-awarding institutions, the minimum qualification for the appo intment of a lecturer 

in univers ities/DAI wil l be M.Phi l/MS or equiva lent degree (18 years) or master 's degree 

from a foreign uni vers ity with effect from Jan I , 201 5. S imilarly, the minimum 

qualification for the appointment of an assistant professor in uni vers iti es/DA Is will be 

PhD with effect from Jan 1,2016. 

The university constitutes the " Plagiarism Standing Committee" consisted of 3 faculty 

members, subj ect speciali st and a seni o r student. The committee has to check and balance 

on the cases regarding plagiarism. Qua lity Assurance (QA) is the mea ns by which an 

institution can guarantee with confidence and certainty, that the standard s and quality of 

its educational prov ision are being maintained and en hanced. The important function of 

QEC is to maintain the quality of Hi ge r education and improve its standards. 

4.2.1.2. The Quality of Teaching in Universities 

The quality of teaching in univers ities has the following parameters: 

• Fu ll time PhD facu lty 

• Ratio of PhD faculty to tota l faculty 

• Student teacher ratio 

• Enrol lment ratio to total Appl icants 

• Computers per full time student 

• Library books per full time student 

• Ratio offull time faculty to Part time 

• Teacher Evaluation 

• Training of facu lty 

But from the past decade, the research output of the university establi shes its reputation 

and popularity among academicians . 
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4.2.1.3. The Quali ty of Research in Universities 

The components important for the scoring and ranking of univers ities in the li ght of the 

criteria of HEC are: 

• HEC approved PhD supervisors per tota l fu ll time faculty 

• Indigenous scho lars studying in the university per total fu ll time PhD faculty 

• HEC Research grants app roved per faculty 

• HEC Travel Grants approved per fu ll time faculty 

• Publications in Impact Factor Journals per faculty 

• Total N umber of papers published in impact factor journals by the univers ity 

• Internet Bandwidth (PERN) utilizat ion per Student 

• N umber of Conferences Organized per facul ty 

• Total PhD output 

• Number of W, X, Y , Z Journals Published by the University (W =2 max score • 

X=1. 5 • Y= l • Z=0 .5 4 W= 1.5 X= 1.25 Y=0 .75 Z=0 .5) 

The Higher Education Commiss ion (HEC) has come under severe criticism from several 

universities for fl aws in its ranking system, and some academi cians are also calling for 

the ranking to be conducted by independent bodies as per international practices. 

The increased emphasis has lead to an increase in the overall research output of the 

country. There is a tremendous increase in the research output of the Pakistani 

univers ities . The publications were extracted from three g lobal databases SCIE, SSCI and 

S&HCI from Thomson Reuters of Science. The publications extracted are from various 

fields including natural and social sc iences, medical and engineering. The overall 

publications in the field of social sciences in the year 20 10 are illustrated in the fo llowing 

table. 
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Table I: Research Output in Social Sciences including Management Sciences During 2010 

University Name 

Iqra Un ivers ity,Karachi 

Lahore Uni versity of Management Sciences, 

Lahore 

COMSATS Institute of Information 

Technology, Islamabad 

Foundation Uni versity, Islamabad 

Quaid-e-Azam U ni versity, Islamabad 

National Co ll ege of Business Admini stration & 

Econom ics, Lahore 

Preston Uni versity, Islamabad 

Intern ational Islamic University, Islamabad 

Islamia Uni versity, Bahawalpur 

National Uni versity of Modern Languages, 

Islamabad 

Uni versity of Peshawar, Peshawar 

University of The Punjab, Lahore 

Institute of Business Management, Karachi 

Univers ity of Karachi, Karachi 

University of Sargodha, Sargodha 

Forman Chri stian Co ll ege University, Lahore 

Govt. Co ll ege University, Faisalabad 

Hazara University, Dodhial 

PMAS Uni vers ity of Arid Agricu lture, 

Rawalpindi 

University of Central Punjab, Lahore 

Uni versity of Engineering & Technology, 

Lahore 

Uni versity of Management & Technology, 

Lahore 

Bahauddin Zakari ya Un ivers ity, Multan 

Center fo r Advanced Studies in Engineering ( 

CASE), Islamabad 

Federal Urdu Uni versity of Arts, Science & 

Research Papers 

18 

16 

14 

14 

13 

8 

6 

5 

5 

4 

4 

4 

3 

3 

3 

2 

2 

2 

2 

2 

2 

2 
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Technology, Islamabad 

Gomal University, D.I.Khan 

I-"TEC University, Taxila 

Lahore School of Econo mics, Lahore 

Mohammad Ali Jinnah University, Islamabad 

National University of Science & Technology, 

Islamabad 

Pakistan Institute of Development Economics 

Shaheed Zul fiqar Ali Bhutto Institute of Science 

& Technology 

Uni versity of Ed ucation, Lahore 

Total 

All other universiti es listed are zero 

Source: HEC website 

145 

Publications though are a way to show academic competency to the peers. Research 

papers and publications brings attention towards the scholar and the institute they are 

working in. the institute that have more number of publications bring funding to the 

institute and some way or another ensures academic prosperity. The number of 

publ ications to ones cred it marks the academ ic success of the researcher. This criterion is 

used for the recruitment of the scho lar. Facu lty who focuses on other tasks such as 

teaching undergraduate and masters found themselves stuck in the same positions. While 

facu lty who focuses more on the research had their ways open for promotion and success 

It is the reason there is an increase pressure on faculty to publish. 

When faculty is hired administrators simply look at the publication list. This so le focus 

has decreased the value of research produced . And the major reason of the declining 

standard is that the researcher rush to publish whatever he or she can manage rather than 

giving more time and effort to the research. The pressure to publish on the other way 

around also have a negative impact on the teaching which is also an important task of 

university facu lty. The rewards for research are far better for the faculty than teaching 

and this results in the comprom ise of the later. The so le focus research and the role of the 

faculty as a researcher also resu lted in ignorance of many other responsib ilities on the 

faculty . The assistant professor from the department ofInternational relations responded: 

38 



"The performance of fac ulty in teaching and supervision is not visib le as such. However, 

on the hand , publications are something that is visible. So facu lty compromise teaching 

and supervision on research" (Personal Interview, 7.9.2015). 

A ltho ugh the research output and number of publicat ions has increased but on the other 

hand these increased number of publications has been criticized by the ana lysts and 

scho lars fro m vari ous fie ld s. The hi ghli ght ing criti c ism is the indulgence of universit ies 

in the " number game" that has lowered the standard of research and the quality of the 

publications produced by the universit ies. 

4.2.2. The "Number Game" 

According to th e respondents, in recent times the " number game" is prevalent in research 

culture in Pakistan and actual research cannot be poss ible because of the presence of this 

"number game". T he academicians were instructed that they have to pub lish at least 5 

publications in a year and it is the base on which they are evaluated as well as promoted. 

Th is increased pressure on academic ians lead towards the low quality of research 

publications. A lthough, the quantity of research pub lications are increased but it is not 

contr ibuting to the society. Research published either in the national or international 

journal has no value if it cannot be app lied or used for the development of the society The 

Ass istant professor in department of history in Quaid-i -Azam Univers ity elaborated the 

situat ion. 

"If I wrote one book and it is c ited and read by many peop le than writ ing 20 art ic les - not 

read by a single person . Research pub lications can be increased this way but they have no 

contr ibut ion in the society."(Personal In terv iew, 5.6 .20 15) 

According to the respondents, the institute or the academician shouldn 't be judged on the 

basis of the number of publication s rather should be judged by its importance in the 

society and on the industry production. A successful research increases the market, 

number of jobs and research fo llowed by the number and the type of patents. The 

counting of the number of publicati ons has a serious loop hole as it ignores the qua lity of 

the research produced. 
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The various unethical practices have been done because of the pressure to increase the 

number of publications. Citation index is one of the measures for the admiration and 

acceptance of research . Inversely the respondents responded the opposite. According to 

them 80% of the research produced in the univers ities are not cited. This proved that that 

these pub lications nether do not have any impOitance to the industry nor they are cited by 

the peers. Research is important for the deve lopment of the particular fie ld and no one 

deny its importance. But unfortunate ly research within the deve lop ing countries 

espec ia lly Pakistan is conducted and publi shed only to improve the Curriculum Vitea of 

the researcher. In practical terms these publications has no significance. The face validity 

of the CV spared the researcher to the thought of improving the quality of the research. 

More publications to one's credit and the ideology of publish or perish is a way of life to 

some researchers that has impact on the overall research environment of the un iversity. 

T his immense pressure to publish resulted in var ious practices that are supposed to be 

unethical. These practices includes plagiarism i.e . copy a form of data without 

acknow ledging the source. Other than the increased pressure to publish, respondents 

highlight many reasons for the plagiarism. The reason includes job stress, barrier to 

language, lack of commitment knowledge and critical thinking. Other than this, fraud in 

the reporting of the data, ghost authors, and duplicate publications. Fraud is the 

fabrication of the data while reporting research results, it is seen within the universities 

that researchers produce many researches in a year. Which is practically not possible 

when considering the long process of research. Being a supervisor automatically implies 

that the student that has done his/her research has to bear his name which is actually an 

unethical practice. But this is unethical pract ice and shoul d be d iscouraged at all levels. 

The frequency with which such unethi ca l practices and fraud are occurring is increas ing 

and poses a threat to reputation of sc ientif ic community at large. Publication is a fact of 

life and vital to growth of science and career progress ion. Administrators and univers ities 

increasing ly look at the publications to one's credit during recruitment of 

faculty/researchers. Thi s has led to a pressure to publish at all costs in order to increase 

the number of publications on one's CV. This not only led to an increase of low quality 

publicati ons but also led to increase in unethi cal practices and publication fraud is also 

showing an increasing trend. Urgent steps are necessary to stop this phenomenon. There 
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should be more dominant attitude toward education rather that research and publication 

thirst, especial ly in third world countries. Universit ies may state that teaching is the most 

important category on which tenure and recru itment is based, but the truth is that we 

cannot measure it. We are very adept, however at measuring pub lications so insufficient 

publicati ons is a lmost a lways the reason that someone is denied tenure. Publishin g has 

now become not j ust optional but ob li gatory. In consequence, sc ient ists suffer constant 

pressure to publish new work frequentl y and spend considerabl e time writing papers. 

According to the maj ority of the respondents, nowa days research that is conducted in 

the universities has no contribution fo r the overa ll we ll -be ing of the society. Most of the 

research that has been conducted in the un ivers ities is not innovative and the same 

research is produced again and again . 

4.3 . Re-inventing the Wheel 

Both faculty as we ll as the students belonged to Quaid-i-Azam university were of the 

v iew that the research produced w ith in various departments of socia l sc iences are not 

innovative and mere repetition of the same work done before. The same methodo logy is 

used again and again and even the topics that were previously researched were researched 

again and unfortunately, according to the respondents, repeating the same research 

mul tiple t imes is a very common phenomenon. Students took the research which was 

prev iously done even in the same univers ity or from the other univers it ies. The PhD 

student of the psycho logy department to ld the researcher: 

" I have attended the synopsis seminar of an M.Phil student. She was developing a scale. 

Faculty told the girl that the scale she is about to develop has a lready been developed and 

the g irl has got no explanati on regarding it. Students took entire thes is from other 

universities and submitted in the ir institutions"(Personal Interview, 20 .8.201 5) 

Faculty cons ider it important that if researcher reads more and more research artic les and 

di scuss it w ith the ir co lleagues this can avoid the chance of repeating the research and in 

turn avoid the publi cat ion of research whose fi ndings are a lready publi shed. One of the 

major reasons that respondents hi ghlight that both students and faculty members indul ge 
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in some kind of a research is not aware of the already ex isting research works in other 

universities and even the published work. The lack of dissemination of information is the 

major cause behind al l this. There ex ists no mechanism through which research is 

disseminated even w ithin the same university or across different universities of Pakistan. 

This makes it eas ier for both the faculty as well as students to took an already existing 

study and make it their own. 

Another reason facu lty high lighted that students do not wanted to read. They don 't read 

the previous work and lack of reading w ill lead to the researching of the same work that 

has already been done. Accord ing to the facu lty students do not wanted to make an effOli 

to exp lore other methodologies or be innovative in their approach. The lecturer from Iqra 

University responded: 

"Both faculty and students do not have any idea what research is. It is not the students 

who are to blame but the facu lty members who should be ashamed of their degrees that 

they received from the reputed universities of abroad and still have no idea regarding 

research and research methodologies" (Personal Interview, 20.9.2015) 

Something new and thought provoking is lacking within the research works and most of 

the respondents are of the view that it is the lack of aptitude towards research. It is the 

pressure to complete the degree or for the promotion and job that provoke individuals for 

research but they do not have any aptitude or interest towards research related activities. 

However, in case of physical sciences, ore- inventing the wheel" is a common phenomena 

but it in Social Sciences, origin ality is the key but lack of aptitude, hard work and 

dedication made the research researched. And from many years Pakistani universities has 

not produced a s in gle research which was innovative or on the other hand appreciated by 

the academic community at large . 

As recommended , universities should have necessary databases of al l the research ill 

progress across the nation. 
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4.4. Plagiarism: The Culture of "Copy & Paste" 

Over the last 8 to 15 years the, there ex ist a perception among students and faculty that 

the incidence of plagiarism is on the rise. It existed at both levels of undergraduate and 

postgraduate. Most of the respondents are of the view that research currently conducted 

within the universities is highly plagiarized and there exist the lack of understanding 

among researchers of what plagiarism is and how they can minimize it. The lack of 

awareness regarding what plagiarism is and the existing rules and regulations and current 

policies of their respective inst itutes will lead towards the increase cases of plagiarism. 

Since 2006, HEC has received 104 plagiarism cases across var ious universities of 

Pakistan and among them only 86 cases were reso lved while remaining are in the 

process. With the two year ban on the incentives given by the HEC, 20 faculty members 

were blacklisted on charges of plagiarism. One the sen ior faculty member was charged 

because of "self-plagiarism" while others for coping materials and books from various 

resources. Dr. Haroon Rasheed - the recipient of Sitara-e-Imtiaz, his doctoral thesis was 

found to be 72% plagiarized. He was the pro-rector in Comsats Institute of information 

techno logy, Islamabad and also the CEO of National Testing Serv ice (NTS). 

Recognizing and acknowledging someone ' s intellectual property is not the culture in 

Pakistani universities as responded by some students . It is assumed as something normal 

to copy text or any other forms of intellectual property and the violation of intellectual 

propeliy rights is extremely prevalent. 

Respondent highlights following reasons that leads towards the increased cases of 

plagiarism. 

4.4.1. Job attainment and Promotion Stress 

Pakistan is the country where there exists a perception that individual 's high level of 

education will lead towards hi s/her economic prosperity. Attending a university so as to 

gain knowledge is some way or another is not considered important rather universities are 

the gateways for the successful life and the career. Accord ing to the respondents, pressure 

for the atta inment of the job and promotion is one of the major reasons why plagiarism is 
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on rise. Facu lty is afra id that if they are unable to pub lish 5 papers a year then their 

chances of promotion becomes limited. Because of this increased pressure, there exist 

less effort in research work both from students and teachers. Students on the other hand 

just a imed to pass and receive their degrees. Most of the respondents are of the view that 

students who are enrolled in the universities are not passionate about learn ing and 

knowledge rather they are enro lled so that they can get better jobs. 

A PhD student from the history department responded: 

"Students who did not get any job after masters or M.Phil , adm itted themselves in PhD 

with the hope that they might get better job after completing the higher degree. It is not 

the passion for learn ing that motivates them to enro ll in PhD rather they are in the pursuit 

of getting a good job" (Personal Interview, 2015) 

It is due to the reason that faculty and stud ents statied finding various management 

techniques and alternatives. According to the faculty member belonged to the Quaid-i­

Azam university illustrated: 

"The increased pressure both on students and facu lty leads towards such solutions such 

as, combine teacher-student researches, more quantitative research than qualitative. And 

because of this reason various cases of academic corruption were seen in the past" 

(Personal Interview, 19.8.201 5). 

Faculty members who are at Tenure Track System (TTS) were more pressurized as 

compared to the facu lty members who are on BPS. 

4.4.2. Lack of Knowledge regarding Plagiarism 

There exist a lack of knowledge regarding what plagiarism is and how they can minimize 

it. To copy paste a text without acknowledgi ng an author is normal in most of the 

universities particularly among undergraduate students. Students read the material 

somewhere on the internet and copy the material as it is. Accord ing to most of the 

students, at the sta ti, they were completely stranger to the new ed ucational system as they 

have intermediate and metric in system where cramming was the best way for gaining 
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good grades but now as they are in the new educational system where they have to give 

their opinion and demonstrate their creativity. Facu lty is of the view that students are 

unaware of the various kinds of plagiarism, either they copy paste the material as it is or 

change the word ing. In both cases they do not acknowledge their author or quote the 

source from where they are referrin g to. Students blame the faculty for not providing 

them enough guidance and training. According to the some stud ents, there is no existing 

mechani sm in univers ities regarding pl agiarism. 

4.4.3. Lack of Interest towards Research 

Lack of interest and dedication is one of the major reasons that lead to the weak research 

culture in Pakistan as viewed by the respondents. Pakistan is the country where economic 

prosperity is considered important. Facu lty members consid er that students don ' t want to 

put their effoti. Thesis and research projects are done to receive a degree . On the other 

hand facu lty is only interested in research because it is their job requirement. This in turn 

is the reason that students and teachers plagiarize as it requires less effort and more work 

can be done in lesser t ime . 

Faculty suggested that in order to gai n interest in research students should be indulged in 

research activities from the undergraduate level and train them regarding use of resources 

and the policies regarding co py ri ghts. 

4.4.4. Non-existence of Critical thinking 

Critica l thinking is the expected fundamenta l competence and usefu l for analyzing and 

evaluating actions and situations and important in terms of decision making and problem 

solving. Furthermore, it is the ab ility to think rationally and understanding the log ical 

connections between the ideas. It is about bei ng an active learner rather than a passive 

recipient of information. Critical thinking and reasoning abi lities are not present among 

university students as view by the respondents. According to the students, critical 

thinking is not present even in the facu lty. Respondents blame the overall educational 

system of the country that encourages crammin g of the syllabus. According to them, from 

chi ldhood the impOtiance of education is stressed upon the chi ldren whose sole purpose 
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was a good job. From thi s mindset and this ideology chi ldren are enrolled in the schools. 

Students do not study for the purpose of knowing and understanding the subject and its 

application in the society rather gaining good marks in the exams . In examinations 

students are not tested on the base of the ir understand ing of the subject or its critical 

application. As viewed by respondents , students do not even bother to research on the ir 

subjects or find out more about it and instead just rely on their teachers ' notes which 

guarantee them the scores they want. Education in Pakistan is re lated to high grades and 

gett ing a good job. Maybe this can be attributed to the high competitiveness in our 

country fo r securing empl oyment, ow ing to the economi c conditions, but this certainly is 

a factor that prevents students from broadening the ir mind, understanding abstract 

concepts and the critical analys is and app lication of the ir subj ects. Most important is that 

the students must be tra ined for creative tasks. This needs the invo lvement of academia 

from lower level like pre-schoo ls and schools, to the apex leve l, the universities. The 

schoo l students can be ass igned eas i Iy doable creative ass ignments. The interest of 

students can be enhanced by allotting small proportion of total marks to such 

assignments. The complexity of the assigned problem and the proportion of marks may 

be increased as the level of formal studies goes up. At college level, small and innovative 

projects can be assigned in team works. Fi nally, the uni vers ity students of Masters and 

Doctorate level can be used for solving the grievances of our society by assigning tough 

research tasks . Research students at thi s level are required to be made capab le of 

developing new things for their nation. They can be tra ined to use foreign principles on 

ind igenous condi tions. 

4.4.5. Language 

Thanks to semester system, which a llowed students to think crit ically and use their 

ana lyt ical ab il ities while studying. They were introduced to a new educational culture 

where they were encouraged to questi on, refl ect and argue in the process of independent 

learning. But when they came to put the ir cr itica l mind on the paper, most of them got 

numbed. They didn ' t know how to transform their thoughts into sentences, how to weave 

sentences into paragraphs and how to arrange paragraph to speak their minds clearly. 

Which language and format should be used to make their work look academic? It was so, 
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because their rote learning schooling never a llowed them to learn and experience the art 

of composing. They were never permitted to think and write differently than what was 

the part of their books or notes given by teachers or key-books . 

Therefore, when they entered the ir colleges, it was a new scenario where they not only 

had to think independently but also supposed to express genuinely. Natura lly, they found 

writing boring, scary and too challengin g, except for those who came from expansive 

private school s or had natural flairs and passions for writing. Thus, generally, they lacked 

sk ill , courage, enthusiasm, energy, time and professional guidance on how to compose 

their assignments. So, they were left w ith the only and/or easy way out that was Copy & 

Paste. At least, this way, they were ab le to submit their course projects on time. 

Unfortunately, even at co llege level, they didn ' t have any programs to help them learn the 

art of composition; whereas, in fact, our undergraduates des ired workshops that took 

them from correct grammar to the use of M icrosoft Word, general compos ition, critical 

rev iews and research papers writing. I wou ld recommend these workshops semester wise. 

Simi larly, there shou ld be Professional Creative Writing Programs in various genres of 

Fiction and Non-Fiction as part of our Mass Communication and Literature degrees 

respectively. It wou ld help students to trust themse lves with their ski lls and professional 

approach towards their work. 
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5. Reasons of Weak Research Culture 

The section covers the respondent's views regarding the issues that cause hindrance for 

the development of a productive research culture in the universiti es or are the major cause 

of weak research culture in Pakistan . It covers issues both at individual and 

environmental leve l that runs counter to a productive research culture in universities. The 

section re li es main ly on a data collected from focu s group discuss ions . Other than that, 

field notes, interviews and researcher's personal experience is incorporated. 

5.1. Dedication & Commitment 

There is competit ive env ironment in the universit ies that require their stake holders to 

work hard and perform beyond expectation. However, research in Pakistani universities 

suffers with the deficiency of vision, dedication and commitment as viewed by the 

respondents. An M.ph il student from the depaltment of Pakistan stud ies responded: 

"We don ' t want to work. That's it. Research is perceived as a burden. Students don 't 

want to put the ir effort in to the research or research re lated activ ities and same is the 

case with teachers" (Personal Interview, 20.10.201 ). 

Most of the respondents are of the v iew that because of the lack of commitment and 

dedication toward s research will affect the overa ll performance and will affect the repute 

of the univers ity . Faculty members who are less motivated impart this to the ir students 

and this result into low participation of students in research related activities. 

Respondents do not blame univers ity rather the overall society which according to them 

are not aware of the impOltance of research and forces the individuals to gain education 

so as to gain economic prosperity. 

Pakistan after six decades of independence is sti ll a country whose citizens have low 

income per capita . In Pakistani cu lture, people are closely tied in fami ly circles and 

economic prosperity is needed not only for the individual but also for the overall well ­

being of the fami ly. So any base or a source that provides economic stability will stronger 

the commitment of both students and teachers. Students indulge in research as it required 
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for a degree and for faculty research is a gateway for the promotion. Hence, the number 

of research work and publications increased but quality is compromised. Researcher 

observed the lack of commitment of students towards their thesis and research projects. 

As though thesis is the requirement, student found various a lternatives to pass the burden 

such as paying money for thesis write up, skipping field work and cooking of a data and 

plagiarizing someone else work. 

On the other hand , faculty who believe that there are peop le in the universities who are 

passionate about research but they discouraged by some of the HEC policies and over 

workload. Accord ing to the faculty members most of the research work that is of the 

international standard is not recognized by HEC and on the other hand research a11 icies 

published in Z category journals are recognized. An Associate Professor from History 

department e laborated : 

"J have written five books but HEC on the other hand do not give credit to more than two 

books. Chapters written in the books of internationally recognized ed itors are not given 

any recognition. There ex ist faulty indi cators to evaluate quality" (Personal Interview, 

15 .6.2015) 

Faculty is of the view that there are not enough incentives given to the faculty by the 

uni versity. If they have to attend an internat ional conference, university wi ll not pay any 

expenses. 

5.2. Lack of Skills 

Sufficient ski lls and expertise are required for a productive and a good quality research. 

However, according to the respondent' s facu lty do not have sufficient knowledge 

regarding research. Researchers are not well -equipped with knowled ge of research design 

and various techniques regarding quantitative and Qualitative research . Ski lls required for 

the interdisciplinary research is lacking and students are a llotted with supervisors having 

different area of expertise and it leads towards the compatibi li ty issues between 

supervisor and his/her student. A PhD student from psychology department responded: 
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Some supervi sors worked in an area fo r so many years that they do not have any 

flexibi lity for the other areas. I have changed my area of research only because my 

supervisor has no expert ise in my area of interest. 

Respondents highlights following skills and expelti se that are non-existent among faculty 

members : 

• Lack of interdi sc iplinary approach (ho li stic thinking, creat ivity, 

intercultura l competence and communication. 

• Not up to dated with the latest literature specific to their area 

• No grant writing sk ills or confidence 

• Not skilled in computing and data analys is software. 

• Lack of writing skills 

• Inability to manage workload 

5.3. Workload 

Academia is under pressure due to heavy workload , job demands and pub lication efforts. 

It is observed as strained due to pol icies, ask ing for high performance in teaching, 

research and pursuing studies. Academic staff involved in research and teaching may 

give rise to a conflicting s ituation as both need energy and concentration. These are more 

v isible when more workload is expected to attract external research funds. Teachers are 

more pressurized to impress the ir seni ors, meeting targets set by adm inistration and 

attending different meetings. Overwo rk, in securi ty in jobs, poor communication, and 

organizational conflicts g ive ri se to burnout and stress. Job stress attributes to certain 

factors in Pak istani higher education sector, e.g. inequ itab le distribution of rights and 

duties, no clear reward s policy and mostly ill -art iculated but no written code of conduct. 

Lacks of training and proper co unseling add to severity of job stress as employees fail to 

cope with untoward s ituations 
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One of the major reasons of weak research culture highlighted by almost every 

respondent particularly faculty is the increased pressure and workload. There are three 

main tasks distributed among the faculty of the university - teaching, research and 

administrative duties. Imbalance between the demands and the resources in hand resulted 

in lower performance. Accord ing to the faculty, increased workload is not only beneficial 

for individual's psychologica l well -be ing but also for a university. Workload is the major 

performance hinderin g factor. An Ass istant professo r fro m the department of business 

administrat ion highli ghted: 

"There are multiple tasks requi red from a faculty . We do not only teach and research 

rather superv ision, checking ass ignment, quizzes and sess ionals are also required from 

the univers ity faculty." 

5.3.1. Workload and Tenure Track System (TTS) 

One of the major initiat ives of HEC is the appointments under TTS . The basic aim of the 

Tenure Track System is to enhance the efficacy and the performance of the Faculty 

members. The particular initiative allows healthy completion among researchers, freedom 

of teaching and research as we ll as financial independence. For the appointment of the 

facu lty under Tenure Track System not on ly involves the universities' authorities but 

Quality Assurance Division is also the major stake holder in this regard. The appointment 

process invo lves the app licant to apply against the vacant positions avai lab le at the 

univers iti es. The select ion process invo lves the positive recommendations by at least two 

TRP members, the selection board of the univers ities and fi nally the synd icate. The 

univers ity is respons ible to check the publications and other e li gi bili ty conditions of the 

applicants their original documentary ev idences. 

The minimum eligibility criteria for Ass ista nt Professor is the PhD degree, apart from 

that the PhD holders from Pakistan have their thes is evaluated by two foreign experts. 

Moreover, the candidate has to provide the ev idence of at least two publications in 

j ournals recognized by HEC. For the Associate Professor, apart from PhD, minimum of 4 

to 6 years of pre- PhD experience and 6 years of Post PhD experience is required. 

Moreover 10 research publications in the past ten years with at least 4 publications in the 
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past five years in the journals recognized for the purpose of appointment on the tenure 

track. The applicant must have also recommended by at least two neutral forign experts 

in the clear context of Tenure Track. For the Professor, apart from PhD, minimum of 12 

years of pre- PhD experience and 7 years of Post PhD experience is required. Moreover 

15 research publications in the past ten years w ith at least 5 publications in the past five 

years in the journals recognized for the purpose of appointment on the tenure track. The 

applicant must have also recommend ed by at least two neutral foreign experts in the clear 

context of Tenure Track. The eva luation techniques used in univers ities for the eva luation 

of the facu lty under tenure track system invo lves teaching that includes personal 

knowledge regarding the area of knowledge, information regarding latest developments, 

communication skills and ability to induce cr itical thinking among students. Research and 

creat ive work is a lso one of the major e lement in term s of eva luating the faculty on tenure 

track. It involves factors such as PhD students under supervision; PhD students 

successfully defend their thesis, M.Phi!. students successfu lly defend their thesis, 

publication in referred impact factor journal, publications in HEC approved journals, 

citations of the best two papers, books ed ited/rev iewed, patents, research grants, editors 

of journal, examiner of international universities. Community services are also important 

such as members of professional society, administrative assignments, members of 

university committees, management of social events. Moreover peer and student 

comments and interest of students in class eva luates the faculty members. 

The Faculty app reciated TTS, as accordi ng to them it is started w ith a good spirit. TTS 

system is started with the spirit that it wi ll increase the competition among facu lty, 

research output and will change the quality of the research. Unfottunately according to 

the respondents, the way the system is implemented has many loop holes in it. it 

increased the number game but have no checks on qua lity. Faculty is required to publish 

five research papers a year which is difficu lt for the faculty particularly to the social 

science faculty that have other tasks along with the research. An assistant professor from 

the depatt ment of economics responded : 

"The one thing that I lost when joined TTS is the "Peace of mind" 
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One of the major issue that faculty on TTS face is the lack of dissemination of 

information. Facul ty is notified late regarding policy changes and other notifications. 

5.3.2. Increased Enrollment 

After the initiation of the BS programme in Qua id-i-Azam Univers ity, faculty is more 

over burden as the quantity of the teachers is less as compared to the students enrolled. 

Facu lty who are currently at TTS also blamed it for the increased burden. 

5.4. Collaboration 

Communicating the research and co llaborating for future work are two main ingredients 

for carryi ng out qua li ty research . Tn Pakistan, univers ities pay no attention to 

communicating and disseminating the research of their teachers. The reasons for th is are 

much the same as those detai led above: indolence, poor networking and relations, 

jealousy and just an entrenched cultu re that has accepted mediocrity as its hallmark and 

has long been hopeless in the fight against it. Al l said, if the research being done is too 

poor to even merit proper dissemination, who could one real ly blame? 

5.4.1. Academic Island 

Accord ing to the respondents, there is no institutionalized collaboration between the 

departments and even within the same department. One of the reasons of not having 

co llaborat ion with the departments is the lack of interdisciplinary approach. Consultation 

with other facu lty co lleagues has different areas of expertise. It can be the possibi li ty as 

discussed by the respondents that facu lty number is increased and there are more people 

on the same area working in the depar1ment. 

5.4.2. Academia and Think Tanks 

Around the world , industry works 111 co llaboration with academia so cutting-edge 

research can so lve the relevant problems of the age. Thi s transfer of knowledge from 

academia to industry is of primary focus in developed economies. In Pakistan, however, 

the gap between academia and industry is too wide. Neither is research shaped by 

industry concerns, nor is it good enough to address them anyway. The detachment from 
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the real wor ld is a lso the reason our graduates are deemed ill-equipped and inadequate for 

the profess ional world, when they go out job-hunting. 

5.4.3. Society Demands Research? 

Meaningful and purposefu l research IS important for the society's well being and 

productivity. In Pakistan, the contribution of higher education is less. The basic reason of 

why there is no co llaborat ion w ithin various discip lines of the univers ity and also 

between higher education and industry is because there is no demand from the soc iety. 

Accordin g to the respondents the research currently produced in the univers ities are not 

meaningful and contributing to the society. The lecturer fro m the business administration 

elaborated: 

"Some people believe in qua litative research and some in 

purposeful research. Somewhere in between univers ities 

should work for the betterment of the society". 

There is no awareness regarding the importance of research in society as viewed by the 

respondents. It is the duty of the society to tell that what sort of research is required. 

Pakistan is pre-dominantly an order based society this is the reason students first prefer 

CSS. The department such as anthropology has high relevance to the society but as 

soc iety is not aware of its importance, it has low commercial va lue. Students who are 

supposed to be inte llectually more sound preferred to enroll in discip lines having high 

commerc ial va lue. It requires the soc iety li ke Pakistan to transform from order based to a 

know ledge base soc iety. 

5.5. Working Environment 

Students come from different backgrounds in universities at MSc, MPhi l and PhD level. 

Some with a background and knowledge of research and others are raw and the univers ity 

environment lets them be independent and their own boss which g ives the students w ith 

research knowledge an edge over the students who don ' t have. A lso the teachers prefer 

most ly a student w ho don ' t bug them a lot and is tra ined somehow which leads to fights , 
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jealousies and forms an unhealthy work environment with negative impacts on their 

productivity. 

5.5.1 Student and Teacher Autonomy 

Quaid-i-Azam Un iversity offers faculty freedom to design courses, flexible timings and 

in many decisions but viewing the private institutions like Iqra University and Bahria 

University there is centralization and less freedom in terms of courses and less to no 

flexib ility regarding timings, ho lidays and other decisions they have to follow a trend and 

can ' t take dec isions independently. 

Overall Pub lic Sector universities offer more freedom collectively to the facu lty and 

students even in terms of research public sector university offers students freedom and 

flexibility to choose the topics of their own choice for research while private Univers it ies 

are more inclined towards commerc ia lized research so the topics that are more focused 

on theoret ical and academic top ics are not encouraged and appreciated. 

5.5.2. Power Politics and its Impact on Research 

Like other institutions in Pakistan, there is power politics present in the universities too. 

Internal politics present in universities disturbs the work environment badly. According 

to respondents its impact is problem in promotions of faculty members, due grants and 

benefits are denied, making false cases. Some respondents named them as academic 

culprits" but there is no action taken against it as the entities have po litical backings. 

Impacts on student is in terms of facing hard questions from the faculty who have issues 

between them and sometimes even the research projects are rejected because of it. 

5.6. Infrastructure 

Infrastructure for research includes well equipped libraries, computer labs, internet 

fac ilities, research committees, quali ty assurance cell. While comparing the private 

inst itutions and public sector univers ities there are more technica lly upgraded and well 

equipped computer labs present in private inst itutions but the access to dig ital librar ies 
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and research journals and their easy availabi li ty IS more ensured In Public sector 

universities like Quaid I Azam University. 

Thought HEC has made Quality assurance cell compu lsory in both Public and private 

sector universities but there is no check and balance if they are delivering their services 

properly or not which according to respondents they are not. A lso there are no proper 

research committees functional in Pakistan. There are no seminars arranged or training 

programs and workshops conducted for research students as they should be. 

5.7. Funding 

According to respondents there is no sufficient funding or grants availab le for research 

based upon their field works, and research trips the expenses aren ' t beard by the 

university and they have to bear it themselves to carry and complete their researches. 

HEC grants scholarsh ips but there are no funds avai lab le at MSc level but at PHD level 

there are but due to lack of proper information and guidance most of the students don't 

even avail it. As compared to girls, boys are more active socially so they are more 

informed and up to date about certain grants and scholarships. 

Some respondents were of the view that social research doesn 't need much funding as 

compared to natural sciences as there is no proper settings are required like laboratory, 

machines and equipments and are carried in the riatural environment and settings. The 

funds granted to the universities for the soc ial researches are sufficient but their 

distribution is not proper and is highly questionable. 

Some faculty members explained that there are some projects that are expensive in nature 

but the funding or expenses provided for it are insufficient which causes financial issues 

for the researcher himself as he has to carry it out by himself for the completion. So the 

funding shou ld be smart and updated time to time. 
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There are fo llowing renowned agencIes that provide funds for research projects in 

Pakistan: 

• Pak istan H igher Ed ucation Commiss ion 

• UN Economic and Soc ial Commission for Asia and Pacific 

• European Research Council 

• EU fund ing and grants 

• The Is lamic Educat iona l Scientific and Cultural Organization 

• International Deve lopment research center 

• International Foundation for Sc ience 

Despite of the views and op inions it is obv ious that research funding helped in producing 

tra ined man power in the form of M.Ph il and PHd gradu ates and other staff appo inted in 

the projects, patents, and promoted the number of local and international publications 

overall. 
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6. Research Culture: Policy Implications 

The perspectives of the facu lty and students on the prevail ing research culture in their 

respect ive universities prov ide implications for research policies. Development of a 

research culture cannot take place overn ight. It entails careful planning and constant 

process of development. From the point of view of university faculty, the necessary 

components of a research culture that would enhance research productivity are: time, 

strong belief in the research, facu lty invo lvement, positive group climate, working 

condition and organizational comm uni cation, faculty development programs, research 

infrastructure, decentralized research poli cy, research funding, and clear institutional 

policy for research benefits and incentives . 

1. Lack of time is an obstacle to research. Strategies for addressing the time problem 

must therefore be planned and eva luated . Deloading for research activities is 

usually prov ided for fu ll time facu lty. A range of strategies is needed in order to 

encourage not on ly the full time fac ulty but also the paI1-time fac ulty; not only the 

fu II professors but those from the lower ranks as well , to spend more time on 

research. Strategies shou ld also address the nature of research be ing done by the 

facu lty in order to distribute the workload. For instance, provisions for research 

assistants or junior researchers can be mad e. The faculty should likewise observe 

proper time management, to enable them to allocate their time appropriately 

among their three functions. Moreover, institutions could look into the percentage 

of workloads ass igned in teaching, research, and community service. 

2 . The second recommended component, strong belief in the research endeavor, is 

an important attribute to deve lop. Because many facu lty members are focused on 

teaching and co ns ider themse lves as teaching facu lty, there must be strategies to 

address the ir belief in the research endeavor. Not all universities have clear and 

definite policies that wou ld lead to the transformation of the set of beliefs among 

the faculty. Motivational factors and situational contingencies must be considered 

to change the belief of these faculty members towards research. Efforts must be 

made to enhance the faculty ' s understandin g of the importance of research 
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beyond the assumed or presumed importance as articulated in the existing 

institutional policies . The role and importance of research in relation to other 

HErs funct ions must be exp licit in the policies and concretely understood by 

faculty. This also involves role modeling. For more teachers to see the value of 

research, the sen ior facu lty shou ld translate their productivity into a form of 

encouragement to others to pursue research. 

3. The third suggested research culture indicator, Facu lty invo lvement. Many of the 

faculty members are not doing research due to a lack of confidence in their 

research capab ilities. Appropriate policies are needed to reach out to the novice 

facu lty in order for them to be involved in research . Mentoring is seen as essential 

for facu lty invo lvement. T he administration must provide opportunities for junior 

facu lty to work together with expert researchers. Prospects for co llaborative 

research proj ects must be provided. 

4. The Four impOltant e lements of a research culture, from the perspective of the 

faculty and students. These are: Pos it ive group climate, working condition and 

organizational communication; Faculty development program; Decentralized 

research policy; and Research Infrastructure. To create a positive group climate, 

research must be presented as a requirement to the faculty in non -intimidating 

ways. Expectations for research should be made clear to faculty aspirants, initially 

at the department level. Research should be broadly defined on the basis of the 

identified departmental research thrusts and priorities. Standards for research must 

be expressed exp lic itly. Successful research activities and individual research 

projects shou ld be tracked and pub lic ized in order to serve as motivation to every 

constituent. Such init iatives could provide a sense of motivation both for the 

researchers themse lves and others who are not invo lved in research. 

5. Providing appropr iate research training fo r the faculty is abso lutely necessary. 

The enhancement of research capac ity among faculty members should be an 

essent ial part of the fac ul ty development program. Human resource development 

focusing on the needs of junior faculty and novice researchers is vital in 
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enhancing research productivity. There is likewise a need for strong leadership 

that supports research within the department. The department shou ld interpret and 

implement inst itutional policies that are appropriate to the kind and level of the 

faculty members ' research capabil ity. The creation of a distinct departmental 

research cu lture should evo lve. Hav ing some decentra lized po licies on research, 

in addition to institutional policies, could be empowering. Continuous 

deve lopment, updating, and advancement of fac ilities for research are important 

in the development of a research culture. A lthough respondents considered 

research infrastructure in their universities (e.g., libraries, laboratories) as 

sufficient, they may not be aware of the sophistication of research infrastructure 

of some research extensive and intensive universities . 

6. The component of Research funding involves both the institution and the 

Commiss ion on Higher Education . Enhancing and supportin g research 

productivity necessitates allotment of funds. For example, apart from funding 

research projects, supporti ng paper presentations in international conferences 

would demonstrate to the faculty that what they have produced is valuable. 

Appropriate linkages with external funding agencies should be pursued more 

actively. Because on ly a few institutions in the country have access to sufficient 

funding for research, the HEC shou ld plan strategic ways of offering financial 

ass istance or grants for individual and institutional research projects. 

7. Clear policies for research benefits and incentives also concern both the 

institut ion and HEC. G iven the low sa laries for faculty in majority of the HEIs in 

the country, providing adequate incentives becomes crucia l in sustaining and 

enhancing research productivity. Institutions should strengthen research benefits 

and incentives that could serve as motivational factors for doing research. A well­

defined body of policies that demonstrates the relevance of research to 

profess iona l advancement and growth is needed. Univers it ies should a lign their 

graduate programs w ith the thrust of developing research institutions in order to 

produce research capable graduates. Early exposure to research (e.g. , publishing 

academic works, presenting in conferences) must be provided. Paliicu larly in the 
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facu lty of education , the goal should be clear in developing not only teaching 

teachers but teaching researchers as well. Moreover, the HEC should review it 

guidelines for granting benefits and incentives to researchers, so as to have a 

stronger impact. 
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7. Discussion 

Research is considered as a pub lic good and it is emphasized and sustained by the 

univers ities because doing so is a national interest and also valuab le for universities' own 

interest and well -being. Research cul ture exist in public and private sector univers it ies is 

not homogenous rather varies person to person, department to department and the overall 

structure of the university. It also varies significantly because of different institutional 

needs, individual competence and commitment, and level of implementation of policies . 

7. 1. Perception Regarding Research Culture 

The respondents hold the negative connotation w ith regard to the prevailing research 

culture in Pakistan. As soon after the inception of HEC, the pressure to publi sh has 

increased as it is based on the criteria for the evaluation and promotion of the faculty. 

Based on thi s part icular criter ia, the number of publications is g iven more im portance. In 

view of some respondents thi s cr iteria of HEC is helpful as it increase the competit ion 

and the overall research output of the country. But on the other hand majority of the 

respondents are of the view that this criteria has negative imp lications on the research 

cul ture. One aspect of this negative imp licat ion high li ghted by almost every respondent is 

that it started a "number game" with universities. However, the quantity of the 

publications is increased but it has negat ive impact on the overall quality of the research 

publications. The cul ture of "publi sh" or "peri sh" is dominant w ithin the universit ies . in 

order to survive within the current system the faculty has to publish or other way they are 

not promoted as well as recognized by the universities . The increased pressure to publish 

has compromised teaching duty of the faculty who gave more time to research than 

teaching. As publication is the only cr iteria for the evaluation of the faculty and because 

of this reason teaching is compromised. The lack of commitment and dedication towards 

research highlighted by the respondents as the major defi c ient e lement within 

universiti es. Both students and faculty do not have any aptitude towards research. The 

only motivation behind research is e ither for the purpose of promotion and job atta inment 

or for the fulfillment of the degree. The race of publi shing more and more research papers 
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has led towards many unethical practices such as Plagiarism, fabrication of research 

findings and ghost authors. 

7.2. Challenges Faced by Research Culture 

One of the significant cha ll enges faced by the research culture in Pakistan is the lack of 

skills needed and required for a good research. The students as well as most of the faculty 

members are not trained in the skills necessary for the research and thus have negative 

impact on the overall research culture. They are not trained in using various data analysis 

software. Furthermore, students are not aware of the research methodolog ies and are 

unab le to form ulate a research des ign. Language is hi ghli ghted as another barrier in the 

way of productive research. Students do not have sufficient command on Eng lish and 

therefore it is difficult for them to write a proper research report. Add itionally both 

students and faculty is aware of the latest literature within their fields. The univers ity 

facu lty is under pressure to the heavy work load. They have to teach two to three courses 

per semester, supervise almost six to eight students and have other administrative duties. 

Imbalance between the demands and the resources resulted in lower performance of the 

faculty. As the faculty members has various duties to perform and because of this they 

are unable to produce the quality research. Some of the respondents blame Tenure Track 

System for the increase workload on the faculty. Another factor that serve as a challenge 

for research cu lture is the lack of co llaboration with in and between the departments. The 

research work is not dissem inated the way it should be. The students are unaware of the 

research work done w ithin their own university. T here might ex ist some personal 

collaboration but it is not institutionalized. The presence of jealousy and the fee ling of 

enmi ty made the worki ng environment less productive for the individuals who really 

wanted to work. Var ious cases of fa lse allegations has been seen in the past and it also 

stopped the promotion of various faculty members. 

7.3. Research as Ideology and "Social Glue" 

In terms of research cu lture currently prevai led in the univers it ies, there exist different 

rules, regulations and policies for research. In Pakistan, research is the primary element 

of the universities and the stake holders are very well aware of the importance of research 
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for their career and for them fo llowing a policy or guideline regarding research is 

followed as research being the dominant trend. In recent times, there exist a discourse of 

"moving towards knowledge economy" in policy circles. The bureaucrats, top-ranking 

politic ians, businessmen and inte llectua ls often present the knowledge economy as a way 

forward for Pakistan . Many intell ectuals and organizations all over the world have 

prov ided var ious definitions of know ledge-based economy. The overarching idea is that 

in knowledge economy, the economi c activ ity primarily depends on the know ledg. In 

Pakistan, there seems to be an assumption that somehow we produce (or utilize existing) 

knowledge which wi ll lead to economic prosperity. The public spending on research and 

development has been raised in recent years. 

This prevailing ideo logy binds the members of the univers ity, shapes the attitudes, 

behaviors and perceptions. One the same lines, Linda Evans (2007) defines the research 

culture as shared values, assumptions, beliefs and rituals and other forms of behavior 

whose centra l focus is the recognition and acceptance of research practices and output as 

va lued, worthwhile and preeminent act iv ity. fn a ll the three univers ities, Quaid-i-Azam 

University, Iqra University and Bahria Un iversity, research being the dominant trend, 

student and teachers conducted research and follows the trend. 
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8. Conclusion 

In Pakistan like other countries recognized the role of higher education for the success 

and prosperity of the country. Research is increasingly emphasized within the universities 

of Pakistan and the trend seems to be the same in a ll over the world. Academic 

institutions across the world cons ider research as an important aspect of higher learning 

and because of this particular reason they deve loped the "research culture" within their 

institutes . However, the univers ities in Pakistan are at the very beginning in the process 

of developing a productive research culture and up till now haven ' t w itnessed a major 

success . 

The success and the advancements within various fi e ld s are directly related to the 

improvement of the research w ithin the pal1icular fie lds. Whatsoever development has 

taken place in the wor ld are a ll the fruits of the research. In developed world, the 

universities have a trend of " knowledge app lication". The students studied in these 

univers ities are not only trained in theory but are also trained in app lication of the 

know ledge. The important and unden iable reason behind their success is funding .but it is 

not the on ly reason. The ma in reason behind their success in various fields is the 

existence of research mentality. The students here in Pakistan studied in an educational 

system where cramming is the best possible way to gain good grades in exams. They 

were neither encouraged to question nor challenge the subject. This resu lts in the lack of 

critical thinking w ithin the students. Most of the academic syllabus studied within the 

educational inst itutes is the knowledge produced by the western scholars. But Pakistan as 

a developing country has faced many limitations in the way of developing such culture of 

research . One of the most important challenges faced by the research culture in Pakistan 

is the lack of incenti ves and funding fo r research. Besides, funding, the lack of 

comm itment and dedication toward s research is an imp0l1ant e lement defic ient in the 

culture of research and education in Pakistan. T he culture of convenience is developed 

within the institutes in Pakistan where students s imply rely on reported data and 

easy/achievable targets are set for the students . A lso students within the universities are 

not trained to face and meet new chall enges . The research is conducted only fo r the 

fu lfillment of individual purposes and the researcher has no interest whatsoever are the 
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interests of the nation as a who le. Individual differences and purposes are more important 

as compared to the interest of institution and of the nation . 

Research in different fields is an instant need of Pakistan. Currently the so lution of all the 

problems faced by Pakistan res ts in research. Many problems such as economic cris is, 

poverty, terrorism, sectarian ism, cop ing strategies for the management of the disasters all 

can be so lved by conduct ing proper research. Research is also important for the think 

tanks as various po licy implicat ions are der ived fro m the research findings. 

To develop a productive research culture in Pakistan, some measures can be taken in to 

considerations one of the most important remedy is to train students to develop critical 

thinking and allow them to indulge in creative tasks . For this, the students should be 

trained from schoo ls, then co ll eges and then in universities . The un iversity students 

should be trained in such a way that they can use their knowledge to solve the problems 

of the society. Students who are or iented towards research are required to be capable to 

innovate new things and generate new id eas. They can be trained to generate the 

indigenous knowledge but the on ly task is to train them in an effective way so that they 

can recognize their hidd en potentia l. What need to be done is engaging the minds of the 

youth in research and disseminates the research cu lture in all educational institutes of 

Pakistan. 
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Annexure A 

An Ethnographic Account of Research Culture in 
Universities of Islamabad 

(Interview Guide) 

1. what are three major issue that of our research culture at universities 

2. (which you consider are hindering the development of congenial research 
culture) 

3. Academic/research enviromnent 

4. Library/material 
5. Seminars 
6. Talks 
7. Exposure 
8. Discussions 

9. Research structure 

10. PhD structure & appropriatehomework 
11. Research schedule 
12. Logistics 

13. Supervisor competence& Issues related to Research Enviromnent 

14. Available skill s 
15. Time allocation 
16. Professionalism 
17. Honesty/commitment 
18. Moral 
19. Motivation 
20. Research Publication 
2 1. Quality or quanitty 
22 . Research as a motivation or pressure 
23. Issues of plagiarism 
24. Supervisor's ethics 
25. Journals related Issues 
26. HEC criteria 

27. Research and Intra-department issues 

28. Collaboration/relationship between faculty members 

72 



29. Power politics within and between departments and it 's impact of research 
environment and faculty development 

30. Say of research students in current available structure 

31. Participatory approach or top -down approach 

32. Development of Research Culture at universities: relationship between HEC 
and Faculty, how faculty see the HEC policies on Research, (both good and 
bad) 

33. Research as promotion of insecurities among faculty, TTS system 

34. Autonomy of Faculty 

35. How faculty balances the teaching and research duties: what are the 
issues?Work load issues 

36. Research Funding 

37. University as a teaching institute or research institute: views of both students 
and teachers 

38. Research as passion or for job attainments, how student and teacher see this? 

39. How do you compare private and public universities? Research culture is the 
same? 
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